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Daiichi Sankyo Announces Second Mid-term Business Management Plan
(FY 2010-2012)

Tokyo, Japan, March 12, 2010 — Daiichi Sankyo Company Limited (hereafter; Daiichi Sankyo) today
announced that it will launch its Second Mid-term Business Management Plan, effective April 2010. The
plan will be in effect through fiscal year 2012.

The current mid-term plan, which began in April 2007 and ends on March 31, 2010, focused on broadening
Daiichi Sankyo’s foundation for growth by optimizing the operational synergies of the two companies,
Daiichi Pharmaceutical Co., Ltd. and Sankyo Co., Ltd. The plan also focused on accelerating the
company’s globalization initiatives in keeping with its vision of becoming a “Global Pharma Innovator” by
2015.

The Second Mid-term Business Management Plan will prioritize creating more innovative products while
pushing ahead with a “Hybrid Business Model” that emphasizes vaccines, established pharmaceuticals, and
OTC products to address market and customer diversity. For its new plan, Daiichi Sankyo has outlined the
following growth targets, which exceed the global market average. The foundation of these targets is the
strength of the company’s diverse lineup of pharmaceutical products.

Overview of Second Mid-term Business Management Plan

I.  Fiscal 2012 Consolidated Targets

Fiscal 2012 Target * Fiscal 2009 Forecast
Net sales ¥1,150 billion ¥960 billion
Operating income ¥180 billion ¥96 billion
Overseas sales ¥650 billion ¥488 billion
Overseas sales ratio 56.5% 50.8%
Earnings per share At least ¥140 ¥63.9
Return of equity At least 10% 5.2%

* Foreign Exchange assumption: USD/JPY 90.0, EUR/JPY 130.0



Il. Basic Policies of Second Mid-term Business Management Plan

1.

2.

Regional Business Strategies

(1) Japan

. Innovative Pharmaceuticals
Maximize sales of the olmesartan franchise centering on the antihypertensive agent
Rezaltas while launching laninamivir, a long-acting neuraminidase inhibitor for the
treatment of influenza, memantine, a treatment of Alzheimer’s type Dementia, and
other high-potential products to generate earnings and sustainable growth in this core
Group business

e Vaccines
Reinforce and expand the prophylactic vaccine business in which medical needs are
strong

. Established Pharmaceuticals
Address diverse market needs in a changing operating climate by establishing Daiichi
Sankyo Espha Co., Ltd. in April 2010

« OTC
Promote OTC operations by focusing on consumers’ self-medication needs

(2) United States
. Maximize the olmesartan franchise and position the antiplatelet agent Effient as the
first-choice treatment for acute coronary syndrome patients with percutaneous coronary
interventions to achieve combined Group sales in the US of $3.5 billion and a 1% share of
the prescription drugs market

(3) Europe
« Maximize the olmesartan franchise and Efient sales and bolster in-house sales and
marketing capabilities to generate combined Group sales in Europe of 1.2 billion euros

(4) ASCA (in-house term for markets outside of Japan, US and Europe)
«  Expand the olmesartan franchise, launch and build sales of prasugrel, and cultivate
synergies with Ranbaxy to grow at a faster rate than Japan, the US, and Europe to generate
sales of at least ¥150 billion

R&D Strategies

(1) Enhance competitiveness in priority areas, including oncology and cardiovascular-metabolics,
where significant unmet medical needs remain
« Draw on R&D foundations to reinforce research in oncology and cardiovascular-
metabolics areas towards 2015

(2) Promote implementation of international clinical studies
«  Undertake simultaneous global development for an oral factor Xa inhibitor edobaxan and

other drugs

(3) Discover new lines of research through open innovation



3. Global CSR and Cultivating Personnel

(1) Harmonize with society and the global environment by enhancing employee diversity and
valuing consideration of others as a company that supports humanity and health

(2) Continue to build a corporate culture in which all our employees are professional, responsible

and accountable, and where they feel both satisfaction and challenge from their work and are
able to demonstrate their abilities and talents

I11. Shareholder Returns

Balance funding for growth investments and internal reserves, maintaining stable dividends while
generating shareholder returns in-line-with results

Please see the appended materials for details.
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Key Message

Position Effient/Efient as first choice among
oral antiplatelet agents by highlighting its
strength, rapid onset, and less interpatient variability

Proactively promote
efficacy in addition to
safety

Conduct Trilogy ACS study

Launch in each country
and build sales structures
in emerging markets

» Highlight efficacy in suppressing cardiovascular events for acute coronary syndrome patients

with percutaneous coronary interventions

> Swiftly expand applications for relevant indications

(O Daiichi-Sankyo
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Key Message

Glowzl Product Stratagijas: Ecdo,cozn

Aim for Best-in-Class among oral factor Xa inhibitors

P\

Pursue sole
implementation of global
development and quick
NDA submissions

Enter DVT field in Japan as
First-in-class product

Disseminate scientific
information to maximize
product potential
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3-(4) Business Process Reengineering
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Key Message

Realize an industry-leading level of
business management efficiency

Constrain Japanese Group
staffing level

Promote standardization

of worldwide business Harness value chain
processes and global synergies with Ranbaxy
procurement

2009

Reduce selling, general and administrative expense ratio by 3 percentage points from fiscal

Reinforce front-end operations notably through Daiichi Sankyo Business Associe, Daiichi

Sankyo RD Associe, and Daiichi Sankyo Happiness

(J Daiichi-Sankyo
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3-(5) Financial Strategy and
Shareholder Returns
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> Strengthen financial position
> Secure funds for investment
> Provide stable shareholder returns

Fiscal 2009 Forecast Second MTP Target
EPS ¥63.9 Fiscal 2012: At least ¥140
ROE 5.2% Fiscal 2012: At least 10%

Annual dividends

Maintain stable dividends, raise

¥60 per share dividends based on earnings levels

(J Daiichi-Sankyo
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4. CSR Initiatives
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CSR Initiativas Commensurata with Our Glovzl Ogarat

/A Mid-Term CSR Policy

[ Our Vision for 2015 |

Global Pharma Innovator ]

Enhance three key values

_ e
——

Second MTP

CSR-Linked

Corporate
Mid-Term CSR Policy Activities

Promote management of compliance globally
Corporate Activities Rfealizg a working environment which respects employee
diversity

Reinforce communication with stakeholders

Reduce the environmental burden in every business
operation

Broaden the opportunities of access to medical services,
including medicine, globally

. .

Sales and

Supply;

Marketing, Chain

Quality/and Pharmaceutica
fety)

Managcmcnt
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5. Human Resources Cultivation and
Corporate Culture Development

(J Daiichi-Sankyo
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Continue to build a corporate culture in which all our
employees are professional, responsible and accountable,

and where they feel both satisfaction and challenge from their
work and are able to demonstrate their abilities and talents

Cultivate employees
with a global mindset
who are self motivated
and are able to
demonstrate initiative

Re-energize
communication and
improve awareness of Our
Values & Commitments

Increase mutual respect
and caring within our
workplaces and
improve teamwork

> Three key concepts for cre
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ating a dynamic corporate culture:

e Communication: Conveying thoughts, sharing, and empathizing with each other
e Commitment: Taking responsibility and keeping promises

e Caring: Always taking interest and care in others and their work

(J Daiichi-Sankyo
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Strategic Move
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Contact address for these materials

Daiichi Sankyo Co., Ltd.

Corporate Communications Department

TEL: +81-3-6225-1126
FAX:+81-3-6225-1132

Numerical projections in these materials stem from management’s judgments and
assumptions based on currently available information, and may include risks and
uncertainty. Results may differ from the forecasts.

These materials contain information on pharmaceuticals (including compounds
under development) that is not intended to make representations regarding the
efficacy or effectiveness of preparations or to provide any medical advice.




