Value Creation Story

R

Our Mission

Purpose Contribute to the enrichment of quality of life
around the world

‘ R Mission Create innovative pharmaceuticals addressing
4

diverse medical needs

Core Value

A permanent value (or principle) that guides our conduct

Innovation Integrity Accountability
The introduction of The quality of being Being responsible for
new ideas, methods, or honest and of always the effects of your
inventions having high moral actions and being

principles willing to explain or be

criticized for them

Core Behavior

Three essential behaviors embedded across the entire Group

Be Inclusive & Collaborate & Develop &
Embrace Diversity Trust Grow

Corporate Slogan

Passion for Innovation. Compassion for Patients?
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To realize our Purpose, the Daiichi Sankyo Group aims to address the social issues that we are expected by

society to solve through our business activities. We challenge ourselves to continuously provide innovative

solutions based on our strength: Science & Technology.

Introduction

First, | would like to offer my sincere condolences to people
who lost their families to COVID-19. | would also like to express
my profound gratitude to healthcare professionals around the
world who have been working tirelessly to treat infected people
and prevent further spread of infection.

We have strived to thoroughly prevent the spread of
infection in our workplace while continuing research and
development activities, ensuring a stable supply of
pharmaceutical products and providing the highest quality
medical information to fulfill our mission as a healthcare
company. We are taking actions to overcome COVID-19 such
as mRNA vaccine development and contract manufacturing of
the vaccine developed by AstraZeneca in collaboration with
external organizations by fully leveraging our own research
assets, technologies and knowledge.

Facing Society Faithfully toward
the Realization of Our Purpose

Our purpose is to “Contribute to the enrichment of quality of life
around the world.” Our mission is “To contribute to the
enrichment of quality of life around the world through the
creation of innovative pharmaceuticals, and through the
provision of pharmaceuticals addressing diverse medical
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needs.” The mission, which incorporates our Purpose,
describes what we should do to fulfill our Purpose. Based on
our established strengths in science and technology, we have
created many innovative pharmaceuticals with know-how and
knowledge across the value chain at the core and provided
products addressing diverse needs including generic drugs,
vaccines, and OTC drugs. Our common desire to contribute to
the enrichment of quality of life around the world is at the root of
our business and drives us to realize our purpose. Our strong
desire to help patients suffering from illness is reflected to our
sincere attitude toward society and customers, which has built
trust in the Group.

The world is now facing a lot of challenges such as climate
change and human rights violations. The COVID-19 pandemic
has drastically changed society and our lives, and has made us
rethink the challenges for the sustainable development of
society. | believe that only a company that can meet
expectations from society and create shared value with
stakeholders including patients by addressing these social
issues will be able to grow sustainably and be recognized as
valuable. In the process of formulating our 2030 Vision and our
current 5-year business plan announced in April 2021, we had
a lot of discussions among the members of the Board of
Directors in consideration of these thoughts.

As of FY2020

* Oncology business
launched

» Edoxaban growing

» Regional value
being enhanced

« AstraZeneca
strategic alliance

* Increased RD
investment

5-year Business Plan
(FY2021-FY2025)

Achieve FY2025 Target

“Global Pharma Innovator
with Competitive
Advantage in Oncology”
and shift to further growth

Value Creation Story

2030 Vision

Innovative Global
Healthcare Company
Contributing to the
Sustainable
Development of
Society

¢ Global top 10 company
in oncology

¢ Additional growth pillars
being source of revenue
and profit

* New products being
source of profit in each
business unit

¢ Contributing to
sustainable development
of society through our
business
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Message from the CEO

Healthcare as a Service, Lifelong
Partner to an Individual

In formulating the current 5-year business plan, we shared the
view on what the world could look like in 2030 beyond our 2025
vision which we set in 2016 and discussed the value that the
Group will be able to provide sustainably. In light of these, we
defined our 2030 Vision as an “Innovative Global Healthcare
Company Contributing to the Sustainable Development of
Society.” The advancement of our digital transformation will
enable the analysis of a variety of data fully utilizing digital
technology, and drastically transform healthcare services that is
the foundation for the enrichment of quality of life. In the near
future, tailored and best healthcare solutions will be provided
throughout the life journey of an individual from the very beginning
of life through the end. For instance, genetic testing will be able
to identify risks or causes for diseases. Utilization and analysis of
accumulated big data will enable us to provide the most efficient
solutions for the treatment and prevention of diseases.
Additionally, real-time understanding of health status with

a wearable product will enable remote data analysis and service
provision. As a wide variety of companies are expected to start
providing healthcare services, collaboration with other industries
will become essential.

Surrounded by such an environment, considering what value
we can provide with certain advantages, | believe that we can
contribute to the treatment and prevention of diseases by
providing modalities* based on our greatest strengths in science
and technology. We will seek to develop various modalities such
as nucleic acid drugs, gene therapy, and cell therapy as new
treatment solutions to follow antibody drug conjugates (ADCs).
With “patient’s perspectives” in mind, we want to be a company
that can offer a wide range of solutions to society based on the
modalities that work best.

* Drugs include small molecules, antibodies, and other types of drug molecules,
collectively called modalities.

External Environment and How We Will Provide Value

@
~

ESG Management Corresponding to
the New Stage

The ESG management that we drive represents “management
based on a long-term perspective that enhances both financial
and non-financial value by reflecting ESG elements in business
strategies.” We believe that such long-term focused
management translates into sustainable growth of both our
company and society.

As it is described in “The End of Accounting and the Path
Forward for Investors and Managers” (Baruch Lev, Feng Gu
Published: 2016), value that cannot be read in the financial
statements is becoming more important in corporate value
(market capitalization) in the market. | believe that such non-
financial value will be enhanced by ESG management with
a long-term perspective. Recent studies show that companies
with higher ESG scores better improve long-term returns than
those with lower scores, hinting that companies that keep on
creating non-financial value grow sustainably.

It takes many years to create innovative pharmaceuticals.
Enhertu® and other ADCs took many years. Looking ahead 10
years and beyond, we will recognize the importance of
management with a long-term perspective and will remain
committed to engaging with stakeholders and further advancing
ESG management that meets their expectations.

Business Model Underpinned by Our
Strength in Science & Technology
(Value Creation Process)

Our “value creation process” illustrates how we create and
provide value to society to realize our Purpose schematically.
With our strengths in science and technology as our source of
competitive advantage, we invest our important capital such as
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human capital (employees) and intellectual capital (know-how
and knowledge on drug discovery and information on
pharmaceuticals) into our value chain activities including R&D,
manufacturing, and sales. In this way, we create products
addressing diverse needs (innovative pharmaceuticals, generics
drugs, vaccines, and OTC drugs) to provide value to society.
We also contribute to improving access to healthcare,
streamlining healthcare financing, and solving other social
issues. In these ways we create and provide value to society
and reinvest it as capital. By circulating the process, we should
achieve both sustainable growth of the company and of society
as a whole. Human capital, one of the important capitals for
value creation, is positioned as the most important “asset” in
our HR management philosophy. We aim at mutual sustainable
growth of the employees and the company by respecting the
diversity and promoting the success and development of
people in all business fields. These approaches to human
resources and our uniqueness of having R&D based in Japan
lay a foundation for our strengths in science and technology. In
fact, the BADCs* we created are the result of collective efforts
of a diverse range of highly specialized and experienced talent
with capabilities to create new drugs — and this demonstrates
the tradition handed down through our history of over 100 years
dating back to the days of our predecessor companies — to
assess the science, and to create sophisticated drugs. It is
these strengths that provide us with the source of sustainable
value creation, which gives us confidence in our capabilities to
undertake in-house drug discovery.

* BADCs: 1) Enhertu, Trastuzumab deruxtecan (T-DXd, DS-8201), 2) Datopotamab
deruxtecan (Dato-DXd, DS-1062) and 3) Patritumab deruxtecan (HER3-DXd, U3-1402)

For value creation process, refer to page 9

Value Creation Story

Setting the Materiality KPI

In FY2019, the Group identified material issues at the Board of
Directors after much discussion.

The level of importance of material issues was assessed
from two perspectives and was discussed for prioritization. The
two perspectives were the existing “impact on our business”
and, additionally, “expectations from society” that incorporate
an ESG approach and will translate into non-financial value.
Eight material issues were identified and organized into
“materiality on business” and “materiality on business
foundations.”

Needless to say, social value creation through “creating
innovative pharmaceuticals” in the “materiality on business” is
the most important materiality in our sustainable growth
strategy for establishing a competitive advantage. | consider
that the same is true for the “promoting environmental
management” in the “materiality on business foundations.” The
members of the Board of Directors gave many opinions on our
corporate social responsibilities for environmental issues,

a pressing social issue. We are engaged in business activities
that contribute to the healthy life of people around the world.
We are strongly aware that our business activities must not
cause environmental issues that might threaten the health and
lives of people.

After about a half year discussion in FY2020, long-term goals
as well as KPI targets linked to the current 5-year business plan
were set for each materiality. In this process, we obtained
opinions and feedback from investors and Outside directors.
With this as the first step, we will continue to appropriately
understand expectations for us through dialogue with internal
and external stakeholders while reviewing material issues every
year, confirming progress on the KPI targets, and improving our
initiatives.

For Materiality, refer to page 17

The value we provide to our stakeholders

and society through our value creation process

-

Materiality on

Creating innovative pharmaceuticals
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business Providing a stable supply of Providing the highest quality Improving access to
top-quality pharmaceuticals medical information healthcare
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Promoting compliance

Materiality on management
business

foundations

Corporate governance aimed at

Promoting environmental management

Promoting the success and
development of a diverse range
of people who create competitive
advantages

fulfilling our mission
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Message from the CEO

Recap of the Previous 5-year
Business Plan

Regarding the major progress made in each of the six strategic
targets, and shareholder returns during the previous 5-year
business plan (FY2016-FY2020), first and foremost, we made
a remarkable achievement in establishing our oncology
business: the launch of Enhertu. With 3rd line treatment for
HER2-positive breast cancer a the first indication, we were able
to obtain approval and launch the product in the US within only
four years and three months from the initiation of the clinical
study. Subsequently, it was also launched in Japan and Europe,
and is gaining new indications steadily. In addition, the two
strategic alliances with AstraZeneca for Enhertu and Dato-DXd
have enabled us to develop strategies to maximize the value of
these two ADCs. The alliance brought us monetary resources
and allowed us to expand the original development plans. In
addition, we are enhancing our expertise across the oncology
arena.

As for the continuous generation of innovative drugs, the
value of our late-stage pipeline increased substantially,
particularly for the 3BADCs, and good progress has been made
around drug discovery utilizing a variety of modalities beyond
ADC, particularly for nucleic acid drugs, cell therapy and gene
therapy.

As for the financial targets for the previous 5-year business
plan, we have optimized manufacturing and R&D structures
globally, optimized commercial structures in accordance with
our product portfolio in the U.S. and the EU, and divested
non-core assets as well and improved our ability to generate
profit. However, it is expected that the targets will be achieved
in FY2022 or beyond due to the exit from pain business in the
U.S. and additional investment associated with substantial
progress in the clinical development of the 3ADCs.

Positioning and Strategic Pillars of
the Current 5-year Business Plan

As the establishment of our oncology business has been
progressing well , we are confident that we can realize our 2025
Vision of being a “Global Pharma Innovator with Competitive
Advantage in Oncology.” Therefore, we decided to position it as
a specific target of FY2025. Our current 5-year business plan
that covers FY2021 through FY2025 is a business plan designed
to achieve our FY2025 target and to shift toward a growth stage
to realize our 2030 Vision under ESG management.

The specific corporate image to be achieved by 2030 is:
Global top 10 in terms of oncology revenue; Having additional
pillars as a source of growth; New products being a source of
profit in each business unit; and Contributing to the sustainable
development of society through our business.

The financial targets for FY2025 are: Consolidated revenue
of ¥1,600.0 billion, of which the revenue from oncology will be
more than ¥600.0 billion. In other words, the oncology business
aims to achieve revenue growth of more than six times than the
current level. In light of this, the most important strategic pillar
of the current 5-year business plan is “to maximize 3ADCs,”
we will continue to work on maximizing 3ADCs as planned.
The key to maximize 3ADCs is development capabilities to
produce high-quality clinical data.

To maximize the potential of each product, high-quality
clinical data must also be used to support them. And the
strength of global development is critical to obtaining high-
quality clinical data. We learned the importance of global
development capabilities through the global development of
edoxaban and mirogabalin. In order to continue to obtain
high-quality clinical data, we will further strengthen our global
development capabilities.

Achieve FY2025 Target
“Global Pharma Innovator with Competitive
Advantage in Oncology” and shift to further Growth

FY2025 Financial Targets

® Revenue: ¥1,600.0 billion (Oncology business revenue: ¥600.0 billion or more) @ ROE: 16% or more
® Core operating profit ratio before R&D expenses: 40%

® DOE*: 8% or more

Create shared value

Maximize 3ADCs

©® Maximize Enhertu and
Dato-DXd through strategic
alliance with AstraZeneca

©® Maximize HER3-DXd without
a partner

® Expand work force and
supply capacity flexibly
depending on changes
around product potential

Profit growth for current
business and products

©® Maximize Lixiana profit

® Grow Tarlige, Nilemdo, etc.
quickly

® Transform to profit structure
focused on new drugs

® Profit growth for American
Regent and Daiichi Sankyo
Healthcare

Identify and build pillars
for further growth

® |dentify new growth drivers
following 3ADCs

® Select and advance
promising post DXd-ADC
modalities

with stakeholders

© Patients: Contributing to
patients through “Patient
Centric Mindset”

® Shareholders: Balanced
investment for growth and
shareholder returns

® Society: Environment load
reduction across the value
chain, and actions against
pandemic risks

® Employees: Create one DS

culture through fostering our
core behaviors

Data-driven management through DX, and company-wide transformation through advanced digital technology

Agile decision making through new global management structure

Daiichi Sankyo Group Value Report 2021

* DOE: Dividend on Equity = Total dividend amount / Equity attributable to owners of the Company

Furthermore, taking a long-term perspective as a pharma-
ceutical company, we will “identify and build pillars for further
growth” by taking into account the next 10 years or beyond.
We will remain committed to identifying the post-3ADCs growth
drivers, and select and advance the promising modalities that
will become post-DXd-ADC growth drivers. Generally speaking,
it takes more than 10 years of research and development to
launch a product. We will work to fulfill our responsibilities by
keeping in mind that it also takes 10 years to see the results of
strategies developed by the current executives.

Creating Shared Value with
Stakeholders

As the fourth strategic pillar of the 5-year business plan, four
initiatives have been identified for each stakeholder to create
shared value with stakeholders.

With patients, we will further focus on “Patient Centric
Mindset” and co-create value by providing new drugs and
information with significant social needs. Going forward, patient
centric mindset will become even more important for us as our
activities will target oncology and rare diseases more in our
pipeline. As such, we are determined to incorporate the voice
of patients and their families into the entire value chain by
developing new drug formulations considering patient’s
perspectives, providing easier to understand and more
accessible safety information.

We will also create shared value with stakeholders and
investors. We will remain committed to maximizing shareholder
value through appropriate information disclosure and
constructive discussions. We will aim for ROE of 16% or more
in FY2025 and will enhance capital efficiency. As for shareholder
returns, in addition to maintaining the current ordinary dividends
of ¥27 per share, we will increase dividends that take account
of our profit growth. We will also flexibly acquire own shares
and will enhance shareholder returns. We have adopted
dividend on equity, “DOE”, based on the policy of stable
shareholder returns, as a KPI for shareholder returns going
forward. Our target is DOE of 8% or more in FY2025, exceeding
cost of shareholders’ equity, and maximizing shareholder value
through this achievement.

As for society, we will create shared value by deepening our
recognition of social issues we need to address through
discussions with various stakeholders. We have established
three long-term targets for 2050 to reduce the environmental
impact throughout the value chain. They are carbon neutral;
100% recycling; and environmental risk minimization.
Additionally, we will contribute to society by establishing
technology and manufacturing expertise for COVID-19 and
future epidemics, and we intend to work on the development of
vaccines not only for COVID-19 but for possible future
pandemics.

Toward creating shared value with employees, we will
address changing core behaviors in order to build a unified
culture. To achieve the current 5-year business plan, we need
to build on the strengths of our global organization and talent

Value Creation Story

with the expansion of our oncology business by recruiting
diverse talented people from many countries and regions. To
create an inclusive culture where people with various values can
be their best under One DS Culture, we have defined three
“Core behaviors,” embedded across the entire Group. We will
focus on creating synergies by promoting mutual understanding
among regions and functions, collaborating efficiently based on
transparency and trust, and strengthening human resource
development and growth through challenges and proactive
actions.

In Closing

Our Outside Directors and Outside Audit & Supervisory Board
Members give opinions and advice from a variety of
perspectives, which has been further enhancing the oversight
functions of the Board of Directors.

Additionally, we will actively engage in a dialogue with
stakeholders and incorporate their constructive opinions into
management. We also intend to enhance corporate
management based on swift and optimal decision-making.

We have incorporated ESG evaluations by the DJSI, FTSE,
and ATM as a performance measure consideration for the
newly introduced medium-term performance-based share
compensation for executive compensation in Daiichi Sankyo
Japan. We will further promote ESG management for
sustainable growth and strive to continuously create new drugs
for patients that are extremely important for business continuity
in 10 years and beyond.

Daiichi Sankyo Group Value Report 2021
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Business Model Underpinned by
Our Strength in Science & Technology SA% T

SCIENCE & TECHNOLOGY

The Daiichi Sankyo Group responds to a wide range of requirements from society, including responding to unmet medical needs and
improving access to pharmaceuticals. In response to the diverse needs of society, we provide patients and other stakeholders as well
as the society with social and economic value through our innovative pharmaceuticals, generic drugs, vaccines, and consumer
healthcare products by leveraging various resources we have built up over the years. Such resources include diverse and competitive
human capital, intellectual capital such as our pipeline, technologies and know-how, technologically sophisticated manufactured capital
that enables the supply of advanced and top-quality pharmaceuticals, and social and relationship capital such as good relationships
with business partners and trust from society. At the same time, we gain these values through our value chain and reinvest them as

Value Creation Story

capital to create another value, which will further enhance our value creation capabilities. We aim to achieve sustainable development
together with society by continuing this cycle of our value creation process, and sustainably improve our corporate value.

Our greatest strength underlying this value creation process is “Science & Technology,” which we have built up since our founding.
With the aim of contributing to the enrichment of quality of life around the world, we have developed business models leveraging our
Science & Technology and have identified key issues for sustainable growth as Materiality. In the following sections, we will examine
how our strength in Science & Technology is established and introduce how to create value through our efforts around Materiality.

Responding to unmet medical needs

Requirements from society

Providing top-
pharmaceutical

quality

products ’ ‘ Improving access to pharmaceuticals ’ ‘ ESG activities and responding to other requests ’J

Contribute to the
around the world

Purpose

Investment capital

Human capital

¢ Number of employees (consolidated):
16,033 (24 countries with group
presence)

« Diverse range of people who create our
competitive advantages

Create innovative
diverse medical needs

Our Mission

Mission

enrichment of quality of life

Create shared value

« Organizational culture fostering
innovations and turning integrity into our
strength Value Chain

Intellectual capital

¢ Pipeline including oncology

¢ Accumulated pharmaceutical information

¢ Technologies and know-how to create
pharmaceutical products

\
S "‘? T Science & Technology

SCIENCE & TECHNOLOGY

Strength

Manufactured capital

¢ 13 production locations globally 7
 Global ADC production system
 Utilization of or collaboration with CMOs

Materiality on Business Foundations
(Contract Manufacturing Organizations)

H Promoting W Corporate Governance Aimed
) ) ) ) Environmental at Fulfiling Our Mission
Social and relationship capital Management

B Promoting the Success and
Development of a Diverse
Range of People Who Create
Our Competitive Advantages

« Strategic collaboration with AstraZeneca
¢ Firm relationship with stakeholders
* Compliance ensuring trust

W Promoting Compliance
Management

Output .
P with stakeholders
i . 4 2\
pharmaceuticals addressing Patients and their
Innovative families and
pharmaceuticals healthcare
professionals
Materiality - g
Key issues for sustainable ( )
growth
Generic drugs Shareholders and
9 investors
Materiality on
Business L )
® Creating Innovative ( )
Pharmaceuticals
. iet d natural
@ Providing a Stable Vaccines Soc(;i\%rzgmr;itura
Supply of Top-Quality
Pharmaceutical
Products \ <
4 N\
@ Providing the Highest
Quality Medical Consumer
Information Healthcare Employees
@ Improvement of Products
Access to Healthcare L )
J \ WV \, J

Four Businesses Responding to Diverse Medical Needs

Innovative Pharmaceuticals Business Generic Business

Contributing to healthcare by delivering top-quality (g Contributing to national medical care in the super-aging

pharmaceutical products that fulfill unmet medical needs as society with our generic drugs including authorized generics

well as accurate information

Daiichi Sankyo Group Value Report 2021

Sustainable enhancement of corporate value through
the value creation cycle

Consumer Healthcare Business

Contributing to improving the quality of life (QOL) of people who
wish to be healthier and more attractive mainly through OTC
drugs, skin and oral care products, etc.

Vaccine Business

Contributing to the enhancement of the environment
surrounding preventive care and the improvement of health and
hygiene by promoting the creation and stable supply of vaccines

Daiichi Sankyo Group Value Report 2021
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The Source of Value Creation—

Strengths in Science & Technology

ST

SCIENCE & TECHNOLOGY

We have been delivering many revolutionary, in-house developed products to patients all over the world,
while fulfilling our purpose, “Contribute to the enrichment of quality of life around the world.” Our aim has
always been to safely deliver drugs to patients as quickly as possible. We create new drugs by combining
all of our people’s passion and utilizing our strength in Science & Technology. This is the source of our

value creation.

Here, we introduce our strengths in Science & Technology, as the source of value creation, from the
following three aspects: Organizational culture and talent that nurture drug discovery capabilities,
cooperation organically connected with science, and global R&D in the future.

Organizational Culture and Talent That
Nurture Drug Discovery Capabilities

Daiichi Sankyo’s proprietary ADC Technologies

Enhertu®, an anti-cancer agent DS-8201, is Daiichi Sankyo's
product that symbolizes our high level of scientific assessment
capabilities and technological capabilities to refine drugs.
Enhertu received priority review and breakthrough therapy
designation*' from the U.S. Food and Drug Administration in
August 2017 for its first indication, third line treatment of HER2-
positive breast cancer. We obtained marketing approval for
Enhertu only two months after the application. In January 2020,
we launched Enhertu in the U.S. ahead of other countries. After
that, we launched in Japan in May 2020 and in Europe in
February 2021. For gastric cancer, SAKIGAKE designation*?
was granted in Japan in March 2018, and indication for third
line treatment of HER2-positive gastric cancer was approved in
September 2020. In the U.S., breakthrough therapy designation
was granted in May 2020, and the indication for second line
treatment of HER2-positive gastric cancer was approved in
January 2021. We are successfully obtaining approval for
additional indications and expanding marketed countries
through our strategic collaboration with AstraZeneca.

Our proprietary technologies used for Enhertu, an antibody
drug conjugate (ADC)*®, are the product of research in which
hundreds of compounds were made and tested by screening
and optimizing over hundreds of combinations of antibodies,
linkers, and payloads to address issues that were identified back
then. It was no coincidence that Daiichi Sankyo was able to
launch Enhertu in only ten years (which is relatively short period
for the development of pharmaceuticals) after a research team
with an objective to develop ADC technologies was officially
organized in 2010. This is an example that our strategies to
develop competitive products succeeded based on our strengths
in Science & Technology (“S&T”) that have been accumulated for
many years. We also established our proprietary ADC technology
platform ** that is helping us create new ADCs after Enhertu.

*1: A system in the U.S. that expedites the development and review of medicines that may

be more effective than existing therapies in treating serious diseases.

Items designated by the SAKIGAKE designation system. The SAKIGAKE Designation

System is a core measurement of the “Strategy of SAKIGAKE” (formulated by Ministry

of Health, Labor and Welfare and released on June 17, 2014). The system aims to lead

the world in the practical application in Japan of innovative pharmaceuticals, medical
devices, in-vitro diagnostics, regenerative medicines, etc. The system’s objective is to
designate medical products including pharmaceuticals and regenerative medicines that
have the potential of prominent effectiveness against serious and life-threatening
diseases in order to make them available to patients in Japan ahead of the rest of the
world. The system designates innovative new drugs that meet certain conditions in the
early development phases. The drugs designated are prioritized for consultation and
reviews for regulatory approval.

: Antibody-drug conjugate is a medication formed by connecting an antibody and drug
(small molecule compound) via an appropriate linker. The antibody connects with the
targeted protein that causes cancer to deliver the drug directly to the cancer cells,
thereby maximizing the anticancer effect while minimizing the body’s systemic exposure
to the drug. For Enhertu, our proprietary ADC technology is used where Daiichi
Sankyo’s proprietary drug-linker covalently combined with an anti-HER2 antibody.
https://www.daiichisankyo.co.jp/investors/individual/cancer/

*4: Daiichi Sankyo has been promoting several ADC projects including 3ADCs (Enhertu,

Dato-DXd, and HER3-DXd), using our proprietary ADC technology.

*
Y

*
w

The Source and Driving Force of S&T

Enhertu is the first product utilizing our proprietary ADC
technology, which we expect to be the biggest growth engine
for us. Typically, research and development of a new drug takes
9 to 16 years, but Enhertu only took 10 years to commercialize.
This achievement was made as a result of our high level of
scientific assessment capabilities and technological capabilities
to refine drugs, the source of S&T. As a drug discovery-oriented
pharmaceutical company, we have cultivated techniques and
experiences of drug development over many years. In addition,
we set a strategy to thoroughly differentiate our products from
competitors by utilizing our high level scientific assessment
capabilities. Based on the techniques and experiences under
the strategy, we have been taking advantage of the techniques
for refining drugs—technologies originated from
craftspersonship.

It takes many years of experience for a researcher to acquire
techniques and experiences to find drug development candidates
and to refine them. This applies to the researchers who
developed our proprietary ADC technologies. They went through
a long period of preparation to obtain scientific assessment
capabilities through continuous practices in advanced basic

“Characteristics of Daiichi Sankyo’s ADC” on pages 71 to 72 of Value Report 2020

https://www.daiichi-sankyo.es/fileadmin/daiichi-sankyo-contents/DS_ES/Value_Report_2020_EN.pdf

Video: Antibody drug conjugates (ADCs) and Daiichi Sankyo’s ADC technologies

https://www.daiichisankyo.co.jp/investors/individual/cancer/

Daiichi Sankyo Group Value Report 2021
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«f*s  How Enhertu Was Developed—An Example of S&T X Driving Force

We started research activities leading to Enhertu in the 1990s, dating back to the days of our predecessor companies
(Sankyo and Daiichi). These activities were started through bottom-up suggestions from research laboratories and were not
then included in each company’s key research areas. And it is because of the visionary leaders with strong leadership that
we succeeded in the biopharmaceuticals discovery area after establishing Daiichi Sankyo. Our proprietary ADC technologies
were based on researchers’ bottom-up and self-directed leadership. Later, the ADC technologies were invented and
developed by combining our own research insights and research assets of our predecessor companies. In 2013, Daiichi
Sankyo established the Biologics Function in R&D to develop and accelerate discovery research and manufacturing
technologies for new modalities including biosimilar antibodies and nucleic acid medicines, in addition to ADCs. Before the
aforementioned initiative, we worked on in-house development of biosimilar antibodies, which we had to give up from
business perspectives. However, know-how in antibody production gained through biosimilar development greatly helped
the research and development of Enhertu.

With regard to our proprietary research in ADCs, at first, there were some talks that it was too late to start to achieve
successful results. Despite those views, people in our research laboratories thoroughly examined ADC literature, eagerly
formulated hypotheses against the difficult challenges associated with ADCs (see the figure below) and validated their hypotheses.

To solve the difficult challenges, they focused on the selection of payloads and research on drug-linkers, which turned
out to be the key to success. As the payload, we selected a novel derivative (DXd) of the DNA topoisomerase | inhibitor
DX-8951, which was created by our predecessor company. The achievement is owing to the fact that we already had
sufficient data on DX-8951. This is because we had progressed the development of DX-8951 to clinical trials, although we
discontinued it due to safety concerns perspective. One of the reasons we succeeded is that ADCs can reduce the
development of toxicity. The drug-linker was selected from more than 100 prototypes. It is unique and has great features
where it can be conjugated with various antibodies and demonstrates high stability in human blood.

Our “capabilities of refining drugs” accumulated through research and development of small molecules contributed to
the development of our ADC technologies. The technique that refines candidates to differentiate and to optimize them
through continuous efforts is what we call Japanese artisans’ skills —craftspersonship.

Limited types of payload. The existing ADCs Drug-linker instability. Toxicity is developed or
show no efficacy or there is no treatment for efficacy is decreased because of free payload
patients that do not respond to release in blood.

Science existing ADCs.

Heterogeneity of drug distribution.

The number of payloads that can

be loaded on an antibody is limited and there
is variation in the number.

Aggregation due to a large
number of payloads loaded.

Selection of payload Research on drug-linkers

Technolo
el DXd, a novel derivative created by

former Daiichi

Unique drug-linker selected from
over 100 prototypes

Daiichi Sankyo’s craftspersonship

Corporate culture—respect each other and exchange opinions in a free and open-minded manner

We worked on the development of Enhertu with highest priority across the organization as it showed encouraging
efficacy in Phase 1 clinical trial. The Biologics Oversight Function established in R&D Unit was upgraded to Biologics Unit. In
Japan, a project that aimed large number of workforce re-assignment had started. Outside Japan, we were also making
efforts to strengthen and expand the organizations including the development function in the US. We focused on obtaining
approval and preparing for the launch of Enhertu across the organization, not only in R&D but also in functions like
Pharmaceutical Technology, Supply Chain, Quality Assurance, Marketing, Medical Affairs, and Pharmacovigilance. The
culmination of all the hard work done across the organization brought the outstanding achievement to obtain marketing
approval only four years after starting clinical trials (it takes four to nine years normally).

Daiichi Sankyo Group Value Report 2021
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The Source of Value Creation—Strengths of Science & Technology

fields, aiming to develop new drugs needed by patients. Our
driving forces to discover innovative new drugs are researchers’
passion for drug development, their perseverance of not giving
up nor being afraid of failure, and their eagerness for innovations.
Going forward, we will give to the next generation the experi-
ences and lessons learned from success and failure as well as
the dedication of Daiichi Sankyo to create the best drugs
possible so that we can develop pillars of our research that leads
to future drug discovery.

Shinagawa R&D Center

Major Products in the History of Daiichi Sankyo

1899

The history of the Daiichi Sankyo Group as a
pharma innovator goes back to the founding of its
predecessor organizations, Sankyo and Daiichi
Pharmaceutical. Sankyo started its business with
the launch of digestive enzyme Taka-Diastase
which also appeared in /| Am a Cat, a novel by
Soseki Natsume, while Daiichi Pharmaceutical
started with the domestic manufacturing of
Salvarsan, a therapeutic drug for syphilis, a disease
prevalent in Japan at that time. We have continued
to produce various drugs needed in Japan,
including drugs in the field of infectious diseases.
They include Transamin, a hemostatic and
anti-inflammatory drug listed in the WHO Model
Lists of Essential Medicines.

We started global business expansion in the
1980s and promoted the development and launch
of new drugs. The launch of antimicrobial agents
Tarivid and Cravit in the field of infectious diseases
contributed to the suppression of infectious »] 902
diseases in Japan as well as in the world. While

Digestive enzyme
Taka-Diastase

R&D Organizational Culture and Talent

For our best-in-class products including Enhertu® and Lixiana®
(anticoagulant), we conducted research aiming to thoroughly
differentiate our drugs from existing products. On the other
hand, for our first-in-class products including pravastatin
(cholesterol lowering agent) and HER3-DXd, which is under
development, research has been conducted focusing on
researchers’ ideas and imagination to change the Standard of
Care (SOC: universally applied best treatment in today’s medical
practice).

Kasai R&D Center

1910 1921

Dr. Umetaro Suzuki, a future Began manufacturing of

Sankyo scientific adviser, made Bosmin, a vasoconstriction/

the world’s first discovery of hemostasis and asthma

vitamin B1 (Orizanin) in rice medicine
bran and established a -
foundation for the theory of
vitamins

1915 1965

We allow our researchers to work on their individual
research in addition to high priority tasks for the entire
organization, and senior members encourage them to
accumulate a wide range of experience in drug discovery. Our
researchers obtain scientific assessment capabilities and
scientific intuition through lessons they learn from success and
failure as well as discussions with colleagues, while learning the
basics of drug development through daily research.

The keys to in-house developed products are our talent and
the organizations that bring out the best in them. One of our
advantages is that we can hire top students as researchers due
to recognition of our high-level research and development
capabilities. Every year, we employ many, diverse talent with
high level of expertise in a wide range of fields, such as
pharmacology, synthetic chemistry, pharmacokinetics, and
toxicology. After they join Daiichi Sankyo, we develop them in
the organizational culture where people are dedicated to create
the best drugs possible. In addition, we develop and enhance
talent who support S&T through systems such as programs to
gain experience at international academia and research
laboratories conducting cutting-edge research; training systems
for drug discovery capabilities; and fair evaluation, awarding,
and appointments.

In addition, we are proactively hiring people who have
a proven track record as researchers in and outside of Japan.
In our corporate culture, researchers respect each other as

1985 1989 2002

Tarivid, a broad- Mevalotin,
spectrum oral hypercholesterolemia
antimicrobial agent treatment

1985 1993 2009

Olmesartan (Olmetec

Value Creation Story

a specialist in science, and exchange opinions in a free and
open-minded manner regardless of positions and tenure. This
is also one of our major strengths.

Deep Trust in the R&D Organization

A high level of trust from senior management to the R&D
organization is one of the reasons we were able to create an
organizational culture where bottom-up suggestions are
encouraged in research laboratories. Also, R&D leaders grant

a wide range of decision-making authority to each research
laboratory. In that way, trust from management strongly
motivates researchers to obtain good results from organization-
wide and individual research activities.

Additionally, we have been maintaining R&D expense ratio
to sales (see next page) at about 20% on average since
FY20086, which is higher than the average of the industry in
Japan at 14%. This is a reflection of senior management’s high
confidence in our research and development capabilities that
are backed up by high level of expertise and accumulated
techniques and experiences.

2010 2019

Inavir, anti-influenza Tarlige, pain treament

in Japan, Benicar in treatment
the United States), an
antihypertensive agent

2011 2020

Enhertu, an anti-cancer
agent (HER2 directed
antibody drug conjugate)

Dr. Shozaemon Keimatsu  fransamin, a hemostatic Loxonin, an Cravit, a broad-spectrum Efient, an antiplatelet Lixiana, an

(founder of Arsemin Shokal, - ang anti-inflammatory anti-inflammatory oral antimicrobial agent agent anticoagulant
the predepessor o agent analgesic
organization of Daiichi

Pharmaceutical) began

lifestyle diseases draws attention as a social
challenge, we have also developed drugs in the
area of cerebral and heart diseases, such as the
hypercholesterolemia treatment Mevalotin,
antihypertensive agent Olmetec / Benicar, and

Adrenalin, an
adrenal cortex
hormone agent

anticoagulant LIXIANA. . domestic manufacturing of T i —
On the other hand, we have worked on - Salvarsan, a therapeutic % E‘;.
research and development of new drugs in 4‘":, drug for syphilis _"-"
oncology, the largest unmet medical needs at | e (i ) T
present, as the top priority area. We successfully AN - L E ‘ === e
. E

technology, a technology that is garnering much ]
attention, in the United States and Japan in 2020
and in Europe in 2021.

e

launched ENHERTU, an innovative new anti-cancer 5 |
agent that utilizes the Group’s proprietary ADC :I
i

/£
|

* The launch year as the Daiichi Sankyo Group unless otherwise stated.
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The Source of Value Creation— Strengths of Science & Technology

R&D Expense Ratio to Sales (FY2005 to FY2020)

e RED expense ratio to sales
s InclUstry average (Top 20 pharma companies in Japan)

24.6 23.6
20.1
174

137 14.0

FY2005 Fr2010 Fr2015 Y2017 Y2019 FY2020

Source: Ministry of Health, Labour and Welfare, Statistics on Pharmaceutical and Medical
Device Industry
Cited from the Japan Pharmaceutical Manufacturers Association DATA BOOK 2021.

Leadership That Guide the Entire Organization to Transform
Leaders of our R&D are required to be science leaders, and to
have capabilities for providing strong leadership in managing
organizations.

For instance, leaders of R&D need to organize research
teams that can maximize the strengths of the individual
researchers. At R&D, typical researchers include those with
scientific points of view to correctly judge researchers’
suggestions, who have high capabilities for coming up with
ideas, and who are good at verification through experiments.

We proactively hire leaders from outside. Junichi Koga,
former Global Head of R&D, is one of those leaders. His
enthusiasm strongly inspired members of R&D, that is: Push the
level of biopharmaceuticals in Japan to the global level and
realize that at Daiichi Sankyo. The organization smoothly
metamorphosed (like an insect that grows with flexibility) so as
to focus on research activities with a venture spirit.

Another example is a leader who had experience as a
clinician. The leader significantly raised our global clinical
development skills through his world-class experience in clinical
development strategies for cancer drugs and his enthusiasm to
deliver new drugs to cancer patients as quickly as possible.

As described above, R&D leaders from outside brought a
new wind to the entire organization. Specifically, we have
transformed into a global organization that can quickly achieve
goals in clinical development, manufacturing, and product
launches in oncology including ADCs.

In our corporate culture, people are flexible enough to
candidly accept new ideas, and they respect each other and
exchange opinions in a free and open-minded manner.

Daiichi Sankyo Group Value Report 2021

Cooperation Organically Connected with
Science

Researchers Supporting Our Strengths around

Research Base

One of the sources that support our research base is a rich
pool of researchers who have accumulated diverse expertise in
drug development. Recently, there is a trend of outsourcing
drug discovery. However, we believe that it is important to retain
core technologies internally so that we can maintain and
strengthen our research and development platform that lies
underneath drug development. We have been developing talent
to have diverse expertise in various fields including medicinal
chemistry*', protein engineering*?, drug evaluation, and
computational science. This also contributes to demonstrating
a high level of scientific assessment capabilities, which is
important when discovering drugs using the latest technologies
such as Artificial Intelligence, and global drug discovery
networks such as external collaboration.

*1: Study to synthesize new pharmaceuticals after obtaining seed compounds for drug
discovery through studies on physiologically active substances at the molecular level
and high-throughput screening, based on approaches such as structure—activity
relationship.

*2: A method of artificially creating new proteins by adding new functions to natural
proteins such as enzymes and antibodies that play an important role in our body, or by
improving the function of the protein itself.

Clinical Development Driven by Science & Technology
Translational research is an approach that aims to improve the
productivity of drug discovery by using outcomes from research
into clinical development. We expect translational research to
help us to efficiently perform research and development as
follows: Information obtained through basic research such as
the mechanism of diseases is provided to clinical development.
Then, insight obtained through clinical trials and clinical practice
are fed back to the research function, which helps in formulating
new research hypotheses.

We noticed the importance of this concept early, and in
2009, established Translational Medicine function by integrating
groups that are in charge of early phase clinical development
and omics research*'. Our Translational Medicine function has
expanded since it started with about 50 staff members.
Currently, 300 members are involved in this function, including
members in the Early Clinical Development Department,
Quantitative Clinical Pharmacology Department, and
Translational Science Department, as well as the Translational
Research Department at Daiichi Sankyo RD Novare Co., Ltd.,
and our organizations outside of Japan.

In particular, the early-stage development function, which
we are focusing on, plays an important role in conducting Proof
of Concept (POC)* for clinical trials and connecting the project
to late-stage development after obtaining POC. If POC shows
expected efficacy or better than expected efficacy, late-stage

development can be accelerated by determining appropriate
dose, which is key for submission of a marketing approval
application. On the other hand, if POC shows no efficacy or the
efficacy does not meet the pre-determined criteria, we need to
decide whether or not to stop the development as quickly as
possible. To achieve this, we assign to early-stage development
function the personnel with expertise in development and
researchers with long-term experience so that scientific
discussions with specialists in research laboratories and
external medical institutions can be made more closely.

In addition, Daiichi Sankyo RD Novare established a clinical
research laboratory with cutting-edge technologies, where
pathological data and omics data obtained from samples from
patients are analyzed. Having own clinical laboratories, we can
take advantage of cutting-edge technologies to respond to fine-
grained clinical needs. This is one of our strengths to conduct
high-quality clinical trials.

*1: Comprehensive analysis of the molecules, DNA (genomics), RNA (transcriptomics),
protein (proteomics), etc. that make up the cell for the purpose of clarifying life
phenomena.

*2: An approach of verifying the efficacy and safety of new drug candidates under research
and development in human trials.

Capabilities to Accomplish Clinical Development

To conduct late phase clinical trials quickly and with high level
quality, operational capabilities that facilitate global cooperation
is necessary. To establish such capabilities, we are working on
initiatives for seamless global research and development.
Starting from the development phase of a project, we
proactively discuss development strategies for the project
globally, and use those strategies aiming to increase the
probability of success through translational research. Further,
we conduct clinical trials based on science in order to
implement the development strategies formulated.

In addition, we have capabilities for leading science
discussions with regulatory authorities for marketing approval
applications, etc., from the patient’s perspective with the aim to
deliver drugs to patients in each region and country as quickly
as possible. One of the examples that demonstrates our
strength in quality of clinical trials and flexibility around strategies
is when Enhertu was approved in the U.S. for gastric cancer
with data from a clinical trial conducted only in Asia.

Global R&D in the Future

Our global products, Enhertu and our ADCs that follow Enhertu
are being developed using our proprietary ADC technologies.
Development of these ADCs contribute to the growth of our
global talent, which are our development base. We have been
expanding our R&D bases in Europe. Further, we started to
expand our global R&D bases including in China. We are

Value Creation Story

making steady progress in establishing an infrastructure where
we can conduct agile development globally.

Additionally, in FY2021, we welcomed Ken Takeshita as our
new Global Head of R&D, who has previously demonstrated his
skills in the development of many cancer drugs. With him, our
research and development entered into a new stage.

R&D leads our sustainable growth as the source of
innovation. Under the new Head of R&D, we are further
focusing on improving the efficiency of global clinical trials,
increasing the speed of decision-making, and developing global
talents and next generation leaders, for our growth post 3ADCs.
Going forward, we will formulate a unique, global R&D
development organization by taking advantage of the strength
at each base so that we can capture innovation around the
world. At the same time, with our S&T, we aim to continuously
discover innovative new drugs that bring hope to patients
suffering from diseases including oncology, rare, and CNS
diseases.

Global R&D Structure

@ Plexxikon Inc., Berkeley

Shinagawa R&D Center
Kasai R&D Center

Daiichi Sankyo Pharma Ta.ltebayasm
L Biopharmaceuticals Center
Development/Daiichi Sankyo, Inc., ) -
Hiratsuka Site
New Jersey
Tissue & Cell Daiichi Sankyo
Research Center, Korea Co., Ltd.
Munich
Daiichi Sankyo Europe
GmbH, Munich
, Daiichi Sankyo H
X ; g Hong Kong Ltd. 3
20 % USA. s &
’ > i’*Europe i B
o, : s
TS A 4P
" Japan

Daiichi Sankyo
x Taiwan Ltd

Daiichi Sankyo b’)
Oncology France, 3

, Paris ¥

Daiichi Sankyo Brasil
Farmacéutica LTDA.

@ Daiichi Sankyo (Thailand) Ltd.

Daiichi Sankyo (China)
Holdings Co., Ltd.

Daiichi Sankyo Group Value Report 2021

16



17

Materiality

The Daiichi Sankyo Group identified eight material issues to be addressed in order to sustain growth in
FY2019, considering both importance based on the impact on the Group’s mid-to-long-term corporate
value enhancement and expectations from society. In FY2020, the Group sets Materiality KPIs based on
the material issues sorted into two groups: materiality on business and materiality on business

foundations.

Eight Material Issues

Creating Innovative Pharmaceuticals

Materiality on

Business Providing a Stable Supply of

Top-Quality Pharmaceutical
Products

Promoting Compliance

Materiality on Management

Business
Foundations

Providing the Highest Quality
Medical Information

Improving Access to Healthcare

Promoting the Success and

Corporate Governance Aimed at [l Development of a Diverse Range
Fulfilling Our Mission

of People Who Create Our
Competitive Advantages

Promoting Environmental Management

\
\\ Materiality Identification Process

In identifying and sorting material issues, 36 issues were
selected from the CSR perspective in FY2015. Following the
creation and integration of issues to be addressed, they were
narrowed down to 21 in FY2018.

In FY2019, business and governance perspectives were
added to the CSR perspective, and mid-to-long-term initiatives
and challenges were selected in light of their importance based
on their impact on the Group’s mid-to-long-term corporate
value and the expectations from society, including our various

challenges (FY2019)

stakeholders

Daiichi Sankyo Group Value Report 2021

Extract 36 CSR issues (FY2015)
Narrow down issues to 21 (FY2018)
Extract mid-to-long-term initiatives and
Hold constructive discussion with
Prepare proposal for material issues

Identify eight material issues after meetings
of the Board of Directors (March 2020)

stakeholders. Then we prepared a proposal for materiality
through discussions with stakeholders.

The eight material issues were subsequently identified in
March 2020, after two meetings of the Board of Directors.
Outside Directors and Outside Audit & Supervisory Board
Members pointed out the importance of promoting compliance
management as well as promoting environmental management,
inspiring a lively exchange of views at the meetings.

‘ Eight material
issues

(/]
(€)
&
QO
«

Expectations from society

Impact on the business of Daiichi
Sankyo Group

|
\‘ Materiality Management

Following the identification of materiality in March 2020, KPI
setting as indicators for initiatives for each material issue was
discussed in FY2020. The KPIs were approved at the meeting
of the Board of Directors in March 2021 after several
discussions among the members of the Board of Directors in
addition to discussions at the Management Committee. In
conjunction with the current 5-year business plan disclosed in
April 2021, we announced the long-term targets for each
material issue and the challenges in resolving material issues
along with the KPlIs.

In addition to discussions for setting KPIs, the need to add
new material issues or make a change to existing material
issues was also discussed among the members of the Board of
Directors in light of factors including the impact of COVID-19 on
society.

Leading up to the achievement of the long-term targets for
each material issue, we will monitor and manage the progress
of our activities by utilizing KPIs, as well as strengthen our
initiatives through constructive discussions with internal and
external stakeholders.

We will promote materiality management, assigning the
Corporate Planning Department and the Sustainability
Promotion Department to serve as the administrative office and
work closely with each unit.

Materiality Management Structure

Board of Directors

Executive Management Committee (EMC)

§

Value Creation Story

March 2020
V March 2021

Board of
Identify Dlre(::tors

material issues :

(assess the need of V

7] reviewing) SN
Extract new issues Set goals
(KPIs)

A v

Monitor
- Implement
e progress
S é initiatives for goals
(evaluate/analyze)
Utilize the result Disclose

of evaluation information

Hold constructive discussion with stakeholders

Now that the KPIs are set, we will check the progress of our
activities using the KPIs and extract new issues for Materiality
on business and Materiality on business foundations
respectively, which will be reported or discussed at the
Executive Management Committee (EMC*), followed by
reporting or discussion at the Board of Directors meetings. In
conjunction with the above, we will review material issues,
assessing the need to add new issues or make a change to the
existing issues.

* Executive Management Committee: renamed in FY2021
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Materiality on Business

Creating Innovative Pharmaceuticals

Materiality on

Creating Innovative
Pharmaceuticals

ELSTEsS Providing a Stable Supply of

Top-Quality Pharmaceutical
Products

Providing the Highest Quality Improving Access to
Medical Information Healthcare

Promoting the Success and
Promoting Compliance Corporate Governance Aimed Development of a Diverse
Management at Fulfilling Our Mission Range of People Who Create

Materiality on Our Competitive Advantages

Business
Foundations

Promoting Environmental Management

Among the four material issues on business, “creating innovative pharmaceuticals” is the basis of our value creation and our top issue.
Realization of “providing a stable supply of top-quality pharmaceutical products” and “providing the highest quality medical information”
will lead to “improving access to healthcare”, resolution of unmet medical needs, and our purpose will be realized.

Contributing to the enrichment of quality of life around the world is our Purpose, and Contribution
continuously creating innovative pharmaceutical products by leveraging our strength to SDGs

(Science & Technology) is the foundation of our value creation.

We will continuously deliver pharmaceuticals that meet healthcare needs to the
healthcare fields through a cycle of reinvesting the profits generated from our
pharmaceutical business in research and development and generating new

Reason for selection

medicines.

In the mid-term, we will enhance our advanced products and pipeline to transform
the SOC* with the goal of becoming an advanced global pharma innovator with
strength in oncology in FY2025.

Long-term target technology)

Create innovative pharmaceuticals continuously, utilizing our strength (science &

GOOD HEALTH
AND WELL-BEING

e

Challenges for realizing materiality < Creating the advanced products and pipeline to transform the SOC in the oncology field
 Development of innovative medicines and preventive medicines with new modalities

(toward FY2025 targets)

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

@ The number of new launches and new indication approvals for BADCs

KPIs @ Progress in ADCs which is in early development stage/other Alpha projects &

© Progress in development of post DXd-ADC projects

@ 3ADCs: 8 additional indications
@ Multiple products to become the new growth driver after 3ADCs are in late @

‘I 7 PARTNERSHIPS
FOR THE GOALS

PUZIES gl development stage or more advanced stage.

© Post DXd-ADC modality is in development stage

@ Enhertu: Third and second line treatment for HER2-positive gastric cancer
FY2020 results @O Refer to the corporate website

https://www.daiichisankyo.com/rd/pipeline/

Social value creation

Contribute to the enrichment of quality of life around the world

Economic val reation )
conomic value creatio and profit

Expand R&D pipeline and acquire intellectual property contributing to future revenue

* Standard of Care. Universally applied best treatment practice in today’s medical science

{
2" 3and Alpha

In research and development, we have adopted “3 and Alpha
strategy” in view of our FY2025 target and Beyond 2025. The
“3”in 3 and Alpha refers to Enhertu, Dato-DXd, and HER3-DXd,
our three pillars in oncology, to which investment and resource
allocation are prioritized. Cancer, a disease with a high
prevalence and mortality not only in Japan but also in the world,
is a critical issue for the lives and health of people. In the field of
cancer, a disease from which many people still suffer, we
promote activities to deliver therapeutic drugs to patients and
healthcare professionals as soon as possible.

In “Alpha”, which is our projects other than the 3ADCs, we
also aim to provide innovative pharmaceuticals to patients with

Daiichi Sankyo Group Value Report 2021

cancer or rare diseases without effective treatment or sufficient
treatment by using existing therapeutic drugs. It is difficult to
elucidate the pathology of rare diseases due to the limited
numbers of patients, and treatment options for such diseases
are limited. Even in areas where the probability of successful
development of therapeutic drugs is unknown, we must keep
trying to pursue every possibility. Otherwise, we have to give up
potential treatment. We will continue to strive to overcome
challenges having faith that our science and technology will
guide us.

Launch Plan for 3ADCs

Value Creation Story

Expand 3ADCs in broader cancer types and indications

5-year Business Plan (FY2021-FY2025)

Y
3

Dato-DXd
&% TROPION-Lung01

a Colorectal cancer

NSCLC (without actionable mutation), 2/3L

n Breast cancer Gastric cancer . Non-small cell lung cancer (NSCLC)

HER3-DXd

gy HERTHENA-Lung01 | EGFR mutated NSCLC, 8L

|
2" A Wide Range of Modalities

There are various types of drug molecules
such as, for example, small molecules,
antibodies, which are collectively called
“modalities.” With advances in science, a
variety of modalities has enabled us to
approach to drug discovery targets that had
been challenging to date, and we have
created ADC technology as our unique
modality following small molecule drugs.

Projects that can be growth drivers
following 3ADCs are expected to be
identified from the four areas, DXd-ADC
family, second-generation/new concept
ADC, modified antibody, and ENA® family.

In addition, we are also conducting
research of various modalities and
advancing research and development to
increase treatment possibilities for unmet
medical needs related to cancer, rare
diseases, etc.

Growth Drivers Following the 3ADCs

DXd-ADC family

+ DS-7300: Observed responses

+DS-6157: Ph1 on track

+ DS-6000: Ph1 on track Qﬁ Ef;
» DS-3939: Preparing for FIH* study

+ DS-xxxx: Preparing for FIH study |

2nd generation/new concept ADC

- 2nd generation ADC, DS-9696
» Preparing for FIH study

- New concept ADC "h. .-""
» Preparing for FIH study

Modified antibody, etc.

« DS-1055 (immuno-oncology)
» Ph1 on track
« DS-11083 (immuno-oncology)
» Preparing for FIH (First in
Human) study
« Bi-specific antibody
» Preparing for FIH study

« Multiple projects utilizing ENA technology
» DS-5141, DS-5144, DS-5150,

DS-5151, DS-5153, _{\.
DS-4108, etc. iy
-

* First in Human Study: clinical study using human subjects for the first time

A Wide Range of Modalities

¢

Nucleic acid LNP-mRNA

2nd generation Bi-specific Advanced
ADC

antibody chemistry

Y @ © ®

-

New concept
ADC

Gene therapy Cell therapy

Digital solution
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Materiality on Business

Creating Innovative Pharmaceuticals

Materiality on
Business
Providing a Stable Supply of Providing the Highest Quality Improving Access to

Top-Quality Pharmaceutical Medical Information Healthcare

Providing a Stable Supply of
. :
Top-Quality Pharmaceutical

Promoting Compliance Corporate Governance Aimed Development of a Diverse
P ro d u Cts Materiality on Management at Fulfilling Our Mission Cﬁ)in(gceo?;;ee&ﬁ/\g }\(\g:loano‘raegaet:

Business
Foundations

Promoting Environmental Management

Pharmaceutical companies have a mission to supply top-quality pharmaceuticals reliably and consistently. To fulfill this role, we have
integrated the “function to consistently procure raw materials that users find reliable and systematically manufacture products” and the
“logistics function to distribute products rapidly and reliably after receiving orders”. This integration facilitates the centralizing
management of information, enabling a flexible and efficient manufacturing and supply system (supply chain management).

We also have established a system to guarantee the quality of our products in adherence with GMP (Good Manufacturing Practice)
in Japan as well as GMP in other countries, including European countries and the United States, to ensure product quality by a
scientifically backed method of managing all processes, from receiving raw materials to manufacturing and shipping products, and to
fulfill our role for the market.

As the impact of natural disasters and political risks on the global supply chain is Contribution
expanding, procurement risks at our business partners need to be considered. to SDGs
Establishing a robust supply chain structure and providing a stable supply of top-
quality pharmaceutical products is one of the most important challenges for us.
In the mid-term, in order to respond to the increase of new modality products,
particularly ADCs, we realize the establishment of a global production and supply

system by implementing appropriate capital investments. e

Reason for selection

Establish a robust global supply chain system to provide a stable supply of top-

Lisinig s sl st quality pharmaceuticals.

INDUSTRY, INNOVATION
Challenges for realizing materiality ~ Establishment of a global production and supply system through appropriate capital

(toward FY2025 targets) investment corresponding to the increase of new modality products including ADCs.

Construction of ADC production system and stable supply of top-quality
KPIs : : : A : ;
pharmaceuticals to patients (including capital expenditure)

In-house capital investment and CMO investment: Maximum 300 billion yen

SIS R (Total capital investment from FY2021 to FY2025: Approximately 500 billion yen)

« Continuously making capital investment to increase/streamline production facilities 1)
and strengthen/improve the efficiency of research and development. The total

FY2020 results capital expenditure in FY2020 was 40.1 billion yen. @
» Updated our business continuity plan (BCP) in line with functions and regional

characteristics

Social value creation Contribute to the enrichment of quality of life around the world

Economic value creation Increase revenue and profit, reduce/prevent the risk of declining corporate value

Promote Reliable and Stable Supply Amid the Spread of COVID-19

We have set up an emergency headquarters headed by the
CEO and made efforts to strike a balance between preventive
measures against infection and business continuity in light of
the status of the spread of COVID-19 in Japan and other

task force in our supply chain and made efforts to achieve
stable supply by continuing the operation of plants under

thorough infection prevention measures and securing raw
materials for drug substances and intermediates.

countries and the views of the government and the Novel
Coronavirus Expert Meeting.

We cannot cease manufacturing if we are to continue to
provide a stable supply of pharmaceutical products, which is
our responsibility as a healthcare company. We established a

Daiichi Sankyo Group Value Report 2021

Preventive measures against COVID-19 have been put in
place in each plant, and each and every employee engages in
daily manufacturing activities by paying a high level of attention
to their own health and actions.

Value Creation Story

Response of the Supply Chain Division toward an Increase in Demand for 3ADCs

To maximize the supply of the BADCs, which is the key for us to
continue to transform into the oncology area, we carried
forward capital investment in our in-house plants.

An ADC consists of (1) an antibody, (2) a drug linker which
connects the antibody and the drug, and (3) drug (payload), and
its manufacturing process consists of the following four
processes: (1) cell culturing process (biotechnology) to
manufacture antibodies, (2) synthetic process to link the drug to

%l

Tatebayashi Plant

Onahama Plant

the linker, (3) conjugation process to link the antibody to the drug
linker, and (4) formulation process to freeze-dry the conjugate to
make it into a product.

To ensure future stable supply, we not only strengthen our
own manufacturing capacity but also take measures such as
acquiring production lines of CMOs (Contract Manufacturing
Organizations).

Hiratsuka Plant

Establish a Global CMO Management System for a Stable Supply of ADCs

We have established and strengthened the foundation of quality
assurance and stable supply of ADCs by shifting the CMO
management system from a conventional Japan-centered one
to a global one, which is based on cooperation with group
companies outside of Japan, in order to effectively manage
numerous change strategies, such as increase of CMOs and
manufacturing scale-up, toward an expansion of demand for ADCs.

We will also contribute to the stable supply globally by
collaborating with concerned parties for efficient, effective, and
comprehensive response to regulatory requirements in each
country for change control management. Furthermore, we are
promoting to introduce an IT system (eQMS) to establish a
more robust global quality assurance system.

Investment Plan to Strengthen Our ADC Manufacturing System

In consideration of the market launch plan for BADCs and the
progression of development of DXd-ADC following 3ADCs, we
will make a capital investment of up to 300 billion yen to expand
supply capacity for ADCs by FY2025. In this plan, we will

FY2021 FY2022

b b
b b

Formulation (S

* h indicates the timing of investment.

strengthen the global manufacturing and supply system with
resilience that enables stable supply even in case of an
emergency such as natural disaster or pandemic.

FY2023 FY2024 FY2025
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Materiality on Business

Creating Innovative Pharmaceuticals

Materiality on
EEhED Providing a Stable Supply of I

Top-Quality Pharmaceutical

Products Medical Information Healthcare

Providing the Highest Quality I Improving Access to

Providing the Highest Quality
Medical Information

Promoting the Success and
Promoting Compliance Corporate Governance Aimed Development of a Diverse
Management at Fulfiling Our Mission Range of People Who Create

Materiality on Our Competitive Advantages

Business
Foundations

Promoting Environmental Management

In the pharmaceutical industry in Japan, there have been issues of research misconduct related to clinical research and exaggerated
advertising of pharmaceutical products since the late 2000s. We separated the medical affairs division, which is the information-
generating function, from the sales division to ensure reliability, transparency, and objectivity.

All drugs, no matter how excellent they are, have a risk of causing adverse reactions. In the process of expanding our business into
the field of anti-cancer drugs, we will further strengthen our safety information management system. We objectively analyze safety
information in Japan and overseas, provide information to healthcare professionals to promote the proper use of pharmaceutical
products, and minimize the safety risk of patients.

Pharmaceutical products can be used by healthcare professionals for the treatment Contribution
of patients with confidence only when highly reliable safety and efficacy information to SDGs
are available, thereby overcoming healthcare challenges (and social challenges
through it).

As we provide many products in various fields, we provide safety and efficacy
information.

In the mid-term, we will generate new drug information in the oncology area, where
information provision tailored to each patient’s condition is required, and provide it to
healthcare professionals globally.

Reason for selection

Provide safety and efficacy information so that healthcare professionals can always 600D HEALTH

AAND WELL-BEING

Longitenuitarget use our products for the treatment of patients with confidence

e

Challenges for realizing materiality ~ Provision of highly useful pharmaceutical information in areas with high expertise/

(toward FY2025 targets) individuality
17 Taneoons
KPls Evaluation of our approach to information provision from stakeholders including
healthcare professionals @

FY2025 targets Improvement of evaluation scores

FY2020 results —

Social value creation Contribute to the enrichment of quality of life around the world

Economic value creation Increase revenue and profit, reduce/prevent the risk of declining corporate value

To Generate Highly Useful Medical Information

The Medical Affairs Division in Japan collects, analyzes, and
evaluates information related to pharmaceutical products and
generates and disseminates evidence to contribute to the
treatment and maximize the value of our products. Specifically,
we collect information on unmet medical needs and analyze
and evaluate the collected information. We identify clinical
questions existing in the real clinical setting through collecting,
analyzing and evaluating the information on unmet medical
needs and develop medical strategies to solve them. We
perform clinical research activities based on the medical
strategies and disseminate new evidence. Repeating this cycle
of information collection, analysis and evaluation; and evidence
generation and dissemination leads to improved value of the

Value creation scheme at medical affairs

Medical Strategy to identify clinical questions and execute “information generation/
irat dissemination activities” to respond to such clinical questions to enhance
strategy the value of our products and establish/strengthen our presence
Evidence

dissemination

< Research paper/presentations
at scientific conferences

« Holding academic events

Information

collection

+ Responding to KEE*
(response to clinical research)

+ Aggregation of information on
scientific conferences and
research papers

m@ Medical
: «
Evidence : strategy

generation

« Promotion of company-initiated
clinical research

« Support for researcher-initiated
clinical research

Information

analysis/evaluation
« Identification of clinical questions
« Formulation of medical strategy

« Non-clinical research of
products. commercial products

* Questions related to drug usage from patients or healthcare professionals

* Key External Experts
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Value Creation Story

Evidence Generation and Dissemination in Oncology Fields with High Expertise and Individuality

In order to enhance the capabilities to generate and disseminate
evidence for Enhertu and other oncology products on a global
scale, we will strengthen our functions global and Japan locally
and engage in a range of medical activities.

In collaboration with AstraZeneca, we have promoted
activities in line with a global medical strategy to generate and
disseminate evidence on breast and other cancers after the
launch of Enhertu. Medical affairs is also in charge of publication
strategy as part of information dissemination activities and
effectively disseminates evidence through presentations at
scientific conferences and publication of research papers. As
the oncology medical practice continues to advance at a
fast-moving pace, it is essential to collect information on
treatments and competitive products. We are conducting
several activities to contribute to maximizing the medical value
of products from an early stage of research and development
by enhancing these functions to collect, analyze, and evaluate
information, as well as by strengthening cooperation with
related functions.

To help maximize the value of DXd-ADC pipelines and other
products as a pharmaceutical company with competitive
advantage in oncology, we develop cancer type-based medical
strategies in addition to product-based medical strategies, and
carry out relevant activities. In addition, we enhance the
functions of medical science liaison (MSL)*", real world evidence
(RWE)*?, and companion diagnostics/biomarkers. Cooperating
with related functions, we complement “Fast to Market
strategies” (meaning strategies to obtain approval and launch a
product in the shortest period of time) from a scientific and
medical perspective. Through patient advocacy activities (such
as support for patient groups) mainly outside Japan and the
publication of patient-friendly manuscripts, we will also
strengthen patient-centric information collection and evidence
dissemination.

*1 Conduct medical and scientific communication with external medical experts based on

the latest scientific knowledge in the related disease area
*2 Evidence from analysis of actual clinical data

Provision of Safety Information through ILD Management

Pharmacovigilance at Daiichi Sankyo

CSPV : Clinical Safety & Pharmacovigilance
[ Function responsible for safety information management and ]

safety measures throughout the entire life cycle of products

Non-clinical
research

Manufacturing and

Application
o) marketing

pproval

Clinical trials
approval

Clinical Safety & Pharmacovigilance

\

The principle of PV in R&D based pharmaceutical
companies starts with first in human (FIH) study.

The Clinical Safety & Pharmacovigilance Unit, which is
responsible for pharmacovigilance (PV) of the entire group,
evaluates reported adverse events from clinical trials to post-
marketing period, and develops and implements safety
measures based on the evaluation results.

For Enhertu, we identified Interstitial Lung Disease (ILD) as an
“important identified risk”, and we continue to implement safety
measures by developing guidelines for the management of ILD
and the guide for physicians and patients participating in clinical
trials for ILD education. After launching in several countries where
Enhertu has already been approved including the United States
and Japan, we have collected and evaluated patient information
of ILD development, and have continued to provide related
information to promote proper use to healthcare professionals,
so that the risk of progression to severe disease would be
reduced by early identification and intervention for ILD,

Q! Development of a Clinical Study Data/Adverse Drug Reaction Search Tool (Safety Lake)

With the launch of Enhertu, we are required to provide safety information with higher expertise/individuality. The information
includes not only post-marketing data but also clinical study data. Traditionally, information provision took time, because
safety management division staff responded to inquiries from healthcare professionals sent via MRs by searching through an

enormous amount of clinical study information.

In order to provide healthcare professionals with best safety information for patients faster, we developed a clinical study
data/adverse drug reaction search tool (Safety Lake) utilizing an integrated data analysis platform and BI* tool and introduced
it to Enhertu. Safety Lake enables more exhaustive search than before and faster information provision.

*Business intelligence tool: a tool to support decision making and business operation through data analysis and its visualization

Daiichi Sankyo Group Value Report 2021
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Business
Foundations

Promoting the Success and
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Promoting Environmental Management

In addition to taking actions to address unmet medical needs, one of the important missions of pharmaceutical companies is
addressing the problem of insufficient access to healthcare caused by various social factors, such as public health, education, and

income inequality.

We established the Daiichi Sankyo Group Policy on Access to Healthcare, and work on addressing the challenge of access to
healthcare over the entire value chain of research & development, manufacturing, marketing & sales, and safety management around
the three pillars of “Research & Development,” “Availability,” and “Capacity Building.”

Reason for selection

Strive to improve access to healthcare by promoting the Daiichi Sankyo Group Policy
on Access to Healthcare to employees, and seeking cooperation with the
stakeholders including the government, payers and alliance partners.

In the mid-term, we will globally deploy oncology products through collaboration with
AstraZeneca. We will also contribute to solving social challenges, such as tackling
COVID-19, through the utilization of our business foundations and cooperation with
external institutions.

Contribution
to SDGs

Long-term target

Contribute to improving access to healthcare, working with stakeholders such as the
government, payers and alliance partners

GOOD HEALTH

Challenges for realizing materiality
(toward FY2025 targets)

+ Global expansion of oncology products by utilizing collaboration with AstraZeneca,
etc.

* Response to new risks such as COVID-19 through collaboration with external
institutions by utilizing our strengths and assets.

AND WELL-BEING

/o

@ The number of countries where oncology products are sold and the number of
patients to which oncology products are provided through collaboration with

INDUSTRY, INNOVATION
AAND INFRASTRUCTURE

3

I PARTNERSHIPS
FOR THE GOALS

KPIs partners, etc.
@ Status of contribution to mitigating new risks through collaboration with the
regulatory authorities and other companies, etc.
@ Increase in the number of launched countries
FY2025 targets @-1 Achievement of supply of COVID-19 vaccine (AZD-1222) of AstraZeneca as

planned (FY2021))
@-2 Progress in development of DS-5670 as planned

&

FY2020 results

@ United States, Japan, and Europe (cumulative total until FY2020)

@-1 Manufactured AZD-1222 in Japan

@®-2 The DS-5670 project was selected for the “Emergent Initiative to Build Production
Capacity for COVID-19 Vaccines” of the Ministry of Health, Labour and Welfare
(MHLW) and AMED’s vaccine development program (company-initiated)

Social value creation

Contribute to the enrichment of quality of life around the world

Economic value creation

Increase revenue and profit, reduce/prevent the risk of declining corporate value

The Policy on Access to Healthcare and Examples of Initiatives

« Creating innovative pharmaceuticals

Research & Development

- Participation in Global Health Innovative Technology Fund “GHIT Fund”

Availability

Capacity Building

- Patient assistance programs in our group company in the United States

Daiichi Sankyo Group Value Report 2021

» Promote research and development in the field of infectious diseases and measures against Antimicrobial
Resistance (AMR)

« Capacity building for cancer treatment and initiatives to cultivate healthcare workers in low- and medium-income
countries

Improving Access to Healthcare through Alliances

Acceleration of development and commercialization
Among the 3ADCs, we have been promoting a strategic
collaboration for joint development and commercialization with

Acceleration of development and commercialization of
Enhertu

Early market penetration ~ Acceleration and expansion

Cancer types and of development
indications currently under Cancer types and indications
development to be developed in the future
P Acceleration of market » Advancement of

penetration in Europe and development plan

the United States » Further expansion of cancer
) Early launch in regions types and indications

other than Japan, the

United States, and Europe

Acceleration of establishment of our oncology business
infrastructure

We have been jointly developing strategies with AstraZeneca,
which has extensive experience and resources in oncology
globally, and putting the strategies into action by sharing roles.
This will further accelerate the establishment of our oncology
business infrastructure.

Expansion of resource allocation to other ADC projects

As we have other ADCs following the two drugs and other
cancer projects, we aim to contribute to patients by obtaining
early approval for these products.

Development of COVID-19 Vaccine

Aiming to prevent COVID-19, we participated in the
“Fundamental Research on the Control of Novel Coronavirus
(2019-nCoV)"*" supported by the Japan Agency for Medical
Research and Development (AMED) and promoted the
“Development of mRNA vaccine against novel coronavirus
(2019-nCoV)” using the novel nucleic acid delivery technology*?
developed by ourself.

We positioned the development of this mRNA vaccine as
one of our top priority projects and started the clinical study in

Value Creation Story

AstraZeneca for Enhertu from March 2019 and Dato-DXd from
July 2020.

AstraZeneca’s oncology business reaches over 70 countries.
We will realize early market penetration through collaboration with
AstraZeneca, which has excellent market access based on a
relationship of trust with payers and oncology specialists and
extensive know-how in medical affairs, etc.

AstraZeneca has also developed many innovative
therapeutic agents for cancer treatment and has extensive
development experience in regions other than Japan, Europe,
and the United States. Therefore, the contribution to the
improvement of access to healthcare by obtaining early
approval for two drugs in respective countries is expected.

Maximization of the

value of our succeeding
oncology products

Acceleration of
establishment of own
oncology business
infrastructure

Opportunity of strategic
collaboration with
excellent partners

March 2021 with the support of “Development of Vaccines for
COVID-19” (2nd) (company-initiated)*® of AMED. Furthermore,
with support from the “Emergent Initiative to Build Production
Capacity for COVID-19 Vaccines (First Round),” we are
establishing a production platform to start early provision of
COVID-19 vaccines made in Japan by utilizing facilities of the
“Pandemic Influenza Vaccine Development and Production
System Development Project” of MHLW.

*1 One of the vaccine development initiatives that AMED decided to support as part of the government’s emergency initiatives against the global spread of COVID-19.
*2 It is confirmed to induce more optimal immune response than existing vaccine technologies by stabilization of active pharmaceutical ingredients and efficient delivery.
*3 A project to provide intensive support to companies’ ongoing development of COVID-19 vaccines with the aim of achieving the practical use of such vaccines.

y Provision of COVID-19 Vaccines to Countries in Southeast Asia

Daiichi Sankyo Biotech has engaged in manufacturing (including vial filling and packaging) the COVID-19 vaccine
“Vaxzevria™ intramuscular injection” developed by AstraZeneca. The vaccines were provided to countries in Southeast Asia
through the Japanese government and various countries and regions through COVAX Facility*, etc.

In addition, the vaccination has begun in Japan.

* An international scheme led by the Gavi Vaccine Alliance, the Coalition for Epidemic Preparedness and Innovation (CEPI), and WHO to jointly purchase vaccines and distribute

them to developing countries.

For initiatives for infectious diseases and capacity building,

Daiichi Sankyo Group Value Report 2021
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Promoting Environmental Management

As a healthcare company with the purpose, “to contribute to the enrichment of quality of life around the world,” the Daiichi Sankyo
Group sees global environmental conservation, which is the basis of life and livelihood, as a key management issue.

Reason for selection

The impact of environmental issues on sustainability, such as the intensifying natural
disasters associated with the progression of global warming and marine plastics
pollution, has become apparent. Environmental protection is a challenge that requires
the concerted efforts of the world, including companies.

We recognize that changes in the disease structure and concerns about the stable
supply of medicines are risk factors for our long-term business due to environmental
impacts. We, as a responsible member of society, will work integrally in our business
activities and environmental initiatives for a sustainable society, reducing the
environmental impact of our products and operations.

Long-term target

As a healthcare company, we will proactively reduce the environmental impacts of our

business operations and seek to implement advanced climate change countermeasures.

Challenges for realizing materiality
(toward FY2025 targets)

» Reduction of the environmental impact of the entire supply chain

« Proactive introduction and use of renewable energy

» Use and implementation of decarbonization technologies, such as hydrogen
application

» Expansion of the scope of use for plastics removal, and technological development

» Minimization of environmental risks such as pollution risks

@ CO. emissions (Scopel + Scope2)*
@ CO: emissions intensity based on sales (Scope3, Cat1)*

13

Sl © Renewable electricity utilization rate @ Waste plastic recycling rate
@ Disposal of hazardous waste
@ 25% reduction from FY2015 @ 15% reduction from FY2020
FY2025 targets © More than 30% utilization rate @ Over 70% maintained

© 10% reduction from FY2020

FY2020 results

@ 19.4% @ 634t-COx/bilionyen @7.5% @ 76.1% @ 5,614t

Social value creation

Contribute to the development of sustainable living infrastructure through the early
realization of a decarbonized society, solving of the marine plastic problem, and
prevention of environmental pollution

Economic value creation

Enhance of corporate value by improving evaluation of environmental management
initiatives (reduction/avoidance of the damage risk to corporate value)

Contribution
to SDGs

CLEAN WATER
AAND SANITATION

AND PRODUCTION

CLIMATE
ACTION

*Scope1: Direct emissions from the reporting company’s factories, offices, vehicles, Combustion of fuels etc.
Scope2: Indirect energy-derived emissions from electric power and other energy consumed by the reporting company
Scope3: Indirect emissions other than Scope1 and Scope?2. Category 1 is emissions from activities up to manufacturing of raw materials, parts and containers / packaging materials

» Conducting a scenario analysis in accordance with the Recommendations
of the TCFD and incorporating the results into Environmental Management

Targets (FY2021-FY2025)

« Joining RE100*, an international initiative

« Installing a solar power system (Onahama Plant and Pfaffenhofen Plant)
» Addressing water-related disaster risk (Japan)

» Addressing water withdrawal risk (China and Brazil)

« Utilizing renewable energy (globally)

*RE100 is a global initiative promoting 100% corporate renewable energy, operated by the Climate Group, an
international environmental NGO, and CDP that urges companies to disclose their climate change measures.

Pfaffenhofen Plant in Germany has

installed a

self-consumption solar power system and has
started to use renewable energy. The estimated
annual energy production of 580 MWh, which
accounts for approximately 8% of the Plant’s
total power consumption, will contribute to

by ¥12 million per year.

For environmental management initiatives, . =ii=ic (o) cizlef=r (€]
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reducing COz emissions by 350 tons. Activation
of the system is expected to reduce energy cost

Value Creation Story

Contributing to the Realization of a Sustainable Society as a Healthcare Company

Environmental issues such as intensifying weather-related
disasters associated with progressing global warming, depletion
of natural resources, air/water pollution, and marine plastic
pollution are now threats to the sustainable development of
society as well as people’s health.

We conduct business activities to contribute to the
enrichment of quality of life through providing pharmaceutical
products. We know, however, that those activities could cause
environmental impact that might raise environmental issues.

Aiming to create a society where people lead healthy and safe lives

Contribution by providing

pharmaceutical products

°

What underlies our promotion of environmental
management is the following belief: activities necessary to
provide pharmaceutical products must not unnecessarily
contribute to in environmental phenomenon that may threaten
people’s health and daily lives.

In the current 5-year business plan, we will contribute to the
realization of a sustainable society by proactively implementing
various initiatives to reduce environmental impact from R&D to
sales all across the value chain.

B &

| o Offices and [ 2
Production sal(fses -

. Research and é Pharmaceutical
Whole value chain development technology
Causing no factor that negatively impacts environment and people’s health unnecessarily .
Effects of environmental m = Ed;db &y e
impact Extreme air Destructive typhoons and Regular and extreme Desiccation Adverse effect on

temperature

developed low-pressure systems

precipitation trend people’s health

Reducing Environmental Impact and Implementing Advanced Measures for Climate Change

In the current 5-year business plan, we defined three future
visions as 2050 long-term targets towards the realization of
sustainable society: “Carbon neutrality” toward a decarbonized
society, “100% recycling rate” toward a circular economy, and
“Minimization of environmental risk” to fulfill our duties for a
society co-existing with nature. These long-term targets are
shared at each site of our 50 Group companies in 24 countries
across the world.

Specifically, we have been working on carbon neutrality
through saving energy and reducing carbon emissions in our

FY2025 Targets toward Carbon Neutrality

(t-COz)

250,000

226,943

200,000 @
182,865

150,000 170,207

141,839

100,000

0

FY2015 FY2020 FY2025 FY2030 FY2050
Target Target Target

business activities, while setting early a CO. reduction target
according to SBTi* toward the accomplishment of the goal of
the 2015 Paris Agreement. To accelerate the realization of
carbon neutrality by 2050, we will proactively utilize installable
carbon-neutral technology, on top of buying renewable
electricity, installing a large-scale solar power system using
plant premises, and upgrading the facilities to high-efficiency

facilities, among others.

* Science Based Targets initiative (SBTi): An international initiative that encourages
companies to set CO: reduction targets based on scientific evidence in order to help
accomplish the goal of the Paris Agreement of keeping the average increase in global
temperature below 2°C.

Renewable Electricity Utilization Rate

FY2050 Target 1 00 OA)

FY2015 FY2020 FY2025 Target

7.54 - 0%

or more

4.0

/
External Evaluations

On December 8, 2020, Daiichi Sankyo was recognized for its progressiveness in actions to cut emissions,

mitigate climate risks and develop the low-carbon economy by global environmental non-profit CDP* through

its climate change survey, securing a place on its prestigious ‘A List’ for tackling climate change.

* CDP is an international nongovernmental organization (NGO) based in the United Kingdom that addresses environmental issues such as climate
change. CDP requests major companies and cities around the world to disclose information on how they are tackling climate change, water

management, and other issues, and conducts surveys and ratings. CDP conducts surveys with the support of institutional investors. CDP is
recognized as one of the most trusted assessment agencies.

%

Daiichi Sankyo Group Value Report 2021

28



29

Materiality on Business Foundations

Promoting Compliance

Management

Creating Innovative Pharmaceuticals

Top-Quality Pharmaceutical
Products

Materiality on
Business
Providing a Stable Supply of Providing the Highest Quality
Medical Information

Improving Access to
Healthcare

Promoting Compliance Corporate Governance Aimed

Materiality on Management at Fulfiling Our Mission

Business
Foundations

Promoting the Success and

Development of a Diverse

Range of People Who Create
Our Competitive Advantages

Promoting Environmental Management

The Daiichi Sankyo Group recognizes compliance is fundamental for the sustainable growth of a company. In addition to adhering to
applicable laws, regulations etc., the Group conducts compliance management that acts with the high ethical standards and social

norms for a healthcare company.

Reason for selection

Since pharmaceutical companies handle products that affect human lives, we are
asked to meet the high ethical standards. Compliance issues may damage corporate
reputation. On the other hand, activities inherent to the pharmaceutical industry and
the various stakeholders involved can result in latent risks that improper conduct may
occur. Due to recent well-publicized incidents within the industry regulations continue
to be strengthened.

Across the Daiichi Sankyo Group companies, we believe compliance is the foundation
of our business activities. Therefore, we promote a compliance management system
which encourages each employee to behave with the high ethical standards, in
addition to complying with applicable laws and regulations.

For our mid-term target, the Daiichi Sankyo Group will maintain the high ethical
standards throughout the Group and mitigate compliance risks by further enhancing
its global governance structure and compliance programs.

Contribution
to SDGs

Long-term target

An organization in which every employee behaves with high ethical standards as well
as in compliance with applicable laws and regulations

10 :‘IIEEI]I]L:J';EI!I]TI[S

Challenges for realizing materiality
(toward FY2025 targets)

« To raise awareness for compliance among all executives and employees

« To prevent non-compliant behavior of employees

« To promote business partners’ understanding of sustainable procurement and to
minimize compliance risks

-
=)
v

KPlIs

@ Number of significant compliance violations

@ Number of significant code violations

© Periodic employee survey on ethical culture

@ Compliance monitoring, Monitoring of Promotional Activities

@ Sustainable procurement survey coverage rate (based on total procurement
amount)

@ Strengthening internal education and disseminating our thoughts with business
partners

16 PEACE, JUSTICE
AND STRONG

INSTITUTIONS
W<

Yy,

FY2025 targets

@0 A0 © Improvement of scores following baseline
@ Conducting continuous monitoring at each company
O 75% @ Disclose of the result of education and training

FY2020 results

@ 0 @ Planning to start disclosing from FY2021 results
© Started survey in FY2021

@ Conducted at each company @ Previous survey: 72%
@ New indicator (aggregate data from FY2021)

Social value creation

Maintain and enhance trust in the pharmaceutical industry
Improving social compliance through sustainable procurement

Economic value creation

Enhance of corporate value by improving trust in our corporate brand (mitigation/
prevention of the risks of damage to corporate value)

« Implement the Daiichi Sankyo Group Employee Code of Conduct

 Educate and train on our global policies related to Anti-Bribery and Anti-Corruption
« Promote ethical marketing practices

« Conduct an employee survey on ethical culture in Japan

« Operate a compliance reporting system

« Conduct compliance training and raising awareness

« Promote compliance and ethics in procurement

For promoting compliance management,

Daiichi Sankyo Group Value Report 2021

To Raise Awareness for Compliance

In recent years, global companies are expected to establish
broad-ranging global policies regarding the requirements for the
behavior of individuals across their respective organizations.
Moreover, global policies are required to be adhered to and
disclosed appropriately outside of a company to show that its
global business activities are being conducted with integrity. In
April 2015, we established a global policy on the individual
behavior of all executives and employees. Replacing the Daiichi
Sankyo Group Individual Conduct Principles, we established
the Daiichi Sankyo Group Employee Code of Conduct (“ECC”)
to provide broader, uniform standards of individual behavior
expected of executives and employees of all Daiichi Sankyo
Group companies in April 2020.

We are also conducting training programs regularly to
increase awareness of the ECC. In FY2020, we conducted its
training using unified materials for the Daiichi Sankyo Group,
not only to raise awareness of the ECC, but also to foster

Promoting Sustainable Procurement Activities

To realize a sustainable society, the Daiichi Sankyo Group
believes that it is essential to work together with its business
partners to promote sustainable procurement based on

a mutual understanding. As part of these efforts, the Group
conducts a CSR Self-Assessment Survey every three years
based on the Business Partner Code of Conduct (BPCC)* in
cooperation with its major business partners, in order to deepen
their understanding of BPCC and strengthen communication
with them. We are conducting the second survey (FY2020 to
FY2022), having sent the questionnaires to 403 major business
partners in Japan and overseas in FY2020, and 340 companies
(84%) have already responded as of March 31, 2021.

CSR Self-Assessment Surveys

Value Creation Story

a sense of harmonization across the Group companies. We will
continue to provide training regularly to raise individual
compliance awareness among executives and employees,
which will help to reduce compliance risks.

In light of the survey results, we will promote and strengthen
sustainable procurement based on mutual understanding
through continuing communication with our business partners.

Additionally, the Group is working on building a system to
objectively evaluate and continually monitor potential risks of
our business partners by using an external data source, which
further enhances our compliance system with respect to our
business partners.

*This Code of Conduct stipulates compliance rules in such fields as ethics, human rights,
safety and health, and environmental management with which the Group urges its
business partners in Japan and overseas to comply.

. 5 . Second CSR Self-Assessment Survey (period,
First CSR Self-Assessment Survey Results (period, FY2017 to FY2019) FY2020 to FY2022) in progress
Number of companies |Number of respondents| Number of companies | Number of companies | Number of respondents
surveyed (Response rate) we communicated with surveyed (Response rate)
Sub-total of (1) to (3) 248 230 (93%) 18 263 231 (88%)
(1) Raw materials ™' 119 113 (95%) 6 138 116 (84%)
(2) Licensed products and consigned
manufacturing products 99 92 (93%) 7 89 85 (96%)
(8) Manufacturer/Non-tier 1 Supplier ** 30 25 (83%) 5 36 30 (83%)
Indirect materials ** 133 125 (94%) 8 140 109 (78%)

*1 Raw materials for pharmaceutical products manufactured by the Daiichi Sankyo Group
*2 Contract manufacturing outsourcing

*3 Manufacturers of raw materials for our products that have no direct contract with the Daiichi Sankyo Group

*4 Purchased goods (facilities, equipment, services) other than those described in (1) to (3)

-
External Evaluations

appraisal in the item “Code of Business Conducts.”

compliance in the industry.

The Group has been included in the DJSI World Index, ESG indices managed by S&P Global
to evaluate the sustainability of a company, for four consecutive years. We received the highest

The Group has also been included in the MSCI Japan ESG Select Leaders Index, an
integrated ESG Index, receiving the highest appraisal for the Group’s implementation of ethical

%
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Materiality on Business Foundations

Promoting the Success and Development
of a Diverse Range of People Who Create
Our Competitive Advantages

Creating Innovative Pharmaceuticals

Top-Quality Pharmaceutical
Products Medical Information

Materiality on
Business
Providing a Stable Supply of I Providing the Highest Quality I

Improving Access to
Healthcare

Promoting Compliance Corporate Governance Aimed

Materiality on Management at Fulfiling Our Mission

Business

Foundations

Promoting the Success and
Development of a Diverse

Range of People Who Create
Our Competitive Advantages

Promoting Environmental Management

“People” are the most important asset of the Daiichi Sankyo Group. We consider it is essential to respect the diversity of each and
every employee based on our “Human Resources Management Philosophy” to achieve mutual long-term growth of employees and the

Group companies.

Reason for selection

People are the foundation of our business activities. Acquiring diverse talent and
effective HR management are major sources of competitiveness in global business.
“People” are the most important asset of the Daiichi Sankyo Group. We consider it is
essential to respect the diversity of each and every employee based on our “Human
Resources Management Philosophy.”We aim to achieve mutual continuous growth of
employees and the Group companies by promoting and developing talents in each
part of the value chain.

Contribution
to SDGs

Long-term target

Aim at mutual continuous growth of the employees and the company by respecting
diversity and promoting the success and development of talents in all businesses

GENDER
EQUALITY

Challenges for realizing materiality
(toward FY2025 targets)

- Creating a work environment where a diverse range of talents are highly engaged
and can maximize their potential
» Acquisition and training of talents to enhance business competitiveness

@ Percentage of female in senior managerial employees*
@ Positive response rate (%) on corporate culture & work environment through
engagement survey

'DECENT WORK AND
ECONOMIC GROWTH

INDUSTRY, INNOVATION
AAND INFRASTRUCTURE

AP © Positive response rate (%) on development & growth opportunities through
engagement survey
@ Amount of training/development investments per employee
@ 30%
[o) [0) H
FY2025 targets @ 80% or more, or 10% or more increase compared to FY2021

© 80% or more, or 10% or more increase compared to FY2021
@ Disclose the result

o

10 s

A

FY2020 results

@ 18.9%

@ 76% (Japan)

© 76% (Japan)

@ ¥71,032

(note) @O: A universal survey covers in and outside of Japan from FY2021

=)
v

Social value creation

Diversify of human recources, respect for human rights, talent development

Economic value creation

Enhance of corporate value through developing talents to carry out business activities

* Equivalent to Division Head / Vice President or higher position. Definision changed from FY 2020.

« Promotion of women’s professional development and advancement
Percentage of new female graduates hired in FY2020: 49.5% (108 men and 106 women in total) in Japan
Percentage of women in managerial positions in FY2020 (Daiichi Sankyo): increased from the previous year by 146.0%
(56.0% in FY2019; 7.3% in FY2020)
« Initiative for LGBT: Awarded “Bronze” at PRIDE Index 2020 formulated by “work with Pride,” a voluntary organization in Japan
« Building an occupational health and safety management system (OHSMS) shared globally to identify focus areas of health
measures and to reduce work-related accidents
« Providing global skills training to strengthen those skills of employees who are engaged in global operations

*Female employees in charge of a certain organization, who are responsible for the management of business performance and human resources, including heads of divisions, departments and

groups.

For our efforts to promote the success and development of a diverse range of people who create our competitive

advantages in Japan,
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Aiming to Achieve Long-Term Growth of Both Employees and the Company

In the 5-year business plan, to deal with globalization and
diversification associated with expanding oncology business,
we will create a work environment where talents with diverse
values are highly engaged and can maximize their potential,
aiming to foster our own corporate culture, “One DS Culture.”
Toward the long-term target of aiming at mutual sustainable
growth of the employees and the company by respecting the
diversity and promoting the success and development of talents
in all business fields, we strive to create a work environment
where a diverse range of talents are highly engaged and can
maximize their potential, as well as to acquire and train talents
to enhance business competitiveness.

Three Core Behaviors

Be Inclusive &

Purpose
Embrace Diversity

Mission
Vision

DS A

Culture Collaborate & Trust

& Core Value

@ Core Behaviors

Develop & Grow

Aggregate of Purpose, Mission, Vision, Core Value, and Core Behaviors

Creating a Work Environment Where a Diverse Range of Talents Are Highly Engaged and Can

Maximize Their Potential

In order for Daiichi Sankyo to achieve challenging business goals
through incorporating diverse perspectives into work, while
valuing each person, we have a slogan, “Be Inclusive & Embrace
Diversity,” as one of the Core Behaviors. According to the Global
Gender Gap Index 2021 designed to measure gender-based
gaps and announced annually by the World Economic Forum, of
156 countries worldwide, Japan took 120th place, ranking at the
bottom of the G7 countries , which shows Japan is well behind
other countries in terms of women'’s professional development
and advancement. The Daiichi Sankyo Group continues to
implement various initiatives to support development and
advancement of women, seeking to further ensure a working
environment where women can progress and succeed.

Number of Women in Managerial Positions
(Group companies in Japan)

I Number of women in managerial positions (persons)
@ - Percentage of women in managerial positions (%)

5.1
[ J
9

36 3.
26 o— o
( )
j . :

FY2016 ~ FY2017  FY2018  FY2019  FY2020

2.7 times
compared with
FY2016

Acquisition and Training of Talents to Enhance Business Competitiveness

To speed up and raise the quality of global business activities, it
is essential to cooperate and collaborate closely beyond the
borders of countries and regions. We will further accelerate
acquisition and development of global talents who lead such
cooperation and collaboration for each position and business
field.

For acquiring talents, in addition to each individual’s expertise
and career experience, we also value the elements required to

Engagement Survey

<Survey Conducted in Japan in FY2020>

In Japan, the FY2020 employee survey was conducted with a
result of average engagement scores of total Group companies
in Japan at 76% (national average in Japan: 59%%). To realize
the Group’s vision and achieve sustainable growth in the
post-COVID-19 world, we will continue to work on improving
productivity and enhancing engagement of each person
through reviewing work style and ways of working.

drive our global organization forward, namely “Intercultural
Competency, Respecting People and Values, and Embrace
Change,” to find and acquire the right people for each role.

On top of human resource development measures at each
company, we provide short and long-term work opportunities
for our employees multilaterally among our locations in different
countries and regions to promote global business development,
while further striving to develop future leaders.

<Global Survey Starting from FY2021>

In FY2021, an engagement survey on corporate culture, ethics,
work environments, and development and growth opportunities
is scheduled to be conducted, using a universal method across
the Group worldwide.

*IBM World Norms 2015-2018 Result data (N: 150,000 people)

/

.

~
External Evaluations in Japan g : Pl ++s
® 2021 Certified Health and Productivity Management Organization '“:‘:? o e
Recognition Program (Large Enterprise Category)—White 500 5 “ " i
® Kurumin / Platinum Kurumin certification O () b et
® Eruboshi Certification (three stars) e o
® Certificate of Outstanding Small- and Medium-sized Business
Owners for the Employment of Persons with Disabilities (Monisu
Certification): DAIICHI SANKYO HAPPINESS CO., LTD.
® “Bronze” at PRIDE Index 2020
® Award for Outstanding Offices for the Employment of Persons with
Disabilities (Minister of Health. Labour and Welfare Award, JEED
president’s Award)
® 20th Telework Promotion Awards, honorable mention (Implementing
Telework category) )
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Materiality on Business Foundation

Creating Innovative Pharmaceuticals

Materiality on
Business
Providing a Stable Supply of
Top-Quality Pharmaceutical Prow&mg th‘e‘rwgrhnfs:‘(l:ahly Impr?—;/m‘g‘hAcc'ess to
Corporate Governance Aimed —_— —
at Fulfilling Our Mission
Promoting Compliance Corporate Aimed D of a Diverse
Management at Fulfilling Our Mission Range of People Who Create

Materiality on
Business.
Foundations

Our Competitive Advantages

Promoting Environmental Management

The Daiichi Sankyo Group places emphasis on establishing a management structure capable of responding promptly and flexibly to
changes in the business environment. It aims to build a corporate governance structure worthy of the trust given to it by its
shareholders and other stakeholders where it can promote legal compliance and management transparency, and strengthen the
oversight of management and our operations.

The external environment surrounding the Daiichi Sankyo Group is constantly Contribution
undergoing major changes. Under such circumstances, a highly transparent and to SDGs
effective corporate governance system is essential for achieving sustainable growth
of a company and enhancing its corporate value in the medium to long term.

We aim to achieve sustainable growth in corporate value by establishing and
operating a corporate governance system embedded with both management
structure that can respond speedily and flexibly to changes in the business
environment and make decisive decisions swiftly, and a supervisory function for
management and execution.

Reason for selection

Establish a corporate governance structure that enables (i) speedy decision making

Eongstennitargst and (i) supervisory and monitoring function for management and execution

» Maintain and continue to build an optimal corporate governance structure based on

. o the expectations of society
Challenges for realizing materiality Improve the effectiveness of both, the Board of Directors and the Audit & e o
(toward FY2025 targets) )
Supervisory Board /J
* Enhance and improve transparency regarding corporate governance ‘I'

@ Comply with all the principles of the revised Corporate Governance Code in Japan

@ Evaluate the effectiveness of the Board of Directors and implement measures for 1350
improvement
KPIs © Continuously evaluate and improve the effectiveness of the Audit & Supervisory @
Board
@ Enhance and improve transparent disclosure in order to help stakeholders to
understand the company’s corporate governance 16 fiasec

INSTITUTIONS

@ Comply 100% with the revised Corporate Governance Code in Japan z

@ Evaluate the effectiveness of the Board of Directors and implement measures for =S
improvement (including third party evaluation, two times by the end of FY2025)

© Continuously evaluate and improve the effectiveness of the Audit & Supervisory
Board

@ Disclosure through various communication materials with improved transparency

FY2025 targets

@ Comply 100% with the Corporate Governance Code in Japan revised in June 2018
@ Annual the self-evaluation

© Evaluate the effectiveness of the Audit & Supervisory Board since FY2019

@ Disclosure through various communication materials

Current status

Total value provided through our business operations.
Realize management with a high transparency to meet the expectations of
shareholders, investors, and other stakeholders

Social value creation

Improve sustainable growth of the company and enhancement of corporate value in

Economic val reation :
conomic vaiue creatio the mid- to long-term

* Appoint a female Outside Director (June 2019)

* Appoint an Outside Director as Chairman of the Board (June 2020)

* Enhance information sharing which promotes understanding of Outside Directors and leads to more active discussions at Board of
Directors

* Improve the effectiveness of the Board of Directors through Board evaluation (annual self-evaluation)

* Evaluate the effectiveness of the Audit & Supervisory Board (since FY2019)

For corporate governance,

Daiichi Sankyo Group Value Report 2021
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Social Value Creation

Our initiatives for Materiality create social value, leading to contribution to the Sustainable Development
Goals (SDGs) by the Daiichi Sankyo Group of companies. We have organized our Purpose, Vision, Mission,
and initiatives from the perspective of the social significance of the Group in order to visualize to what
extent we have implemented such initiatives and created the social value to realize the Purpose.

With high expectations from society, the Group can make the greatest “contribution to the health of people around the world” which is
linked to SDG Goal 3: “Ensure healthy lives and promote well-being for all at all ages.” To this end, we will remain committed to Goals
9, 12, and 17. In addition to our endeavor to meet the growing societal demand for “contribution to environmental load reduction” in an
effort to promote environmental management, we will work on Goals 5, 8, 10, and 16 as a corporate citizen to support business
foundations.

To contribute to the enrichment of

Purpose quality of life around the world

2030 Innovative Global Healthcare Company

Vision

Contributing to the Sustainable Development
of Society

Continuously create innovative pharmaceuticals and provide pharmaceuticals addressing diverse medical needs

Related Materiality: Creating innovative pharmaceuticals, Providing a stable supply of top-quality pharmaceuticals, Providing
the highest quality medical information, and Improving access to healthcare

600D HEALTH We will continue to create advanced pharmaceuticals with the aim of establishing innovative treatment and prevention
AND WELL-BEING methods to improve human health and transform the standard of care. While considering the economic and market
conditions in each country/region, we will approach and work together with stakeholders concerned to improve the
(] availability of pharmaceuticals for patients with insufficient access and help people have better access to healthcare in
t V developing countries. We are also striving to respond precisely in accordance with the regulations and risks in all countries
and regions where we operate, in order to combat the issue of counterfeit pharmaceuticals.

R 17 v For the contribution to SDG Goal 3, we will utilize our social and relationship capital through partnerships and
& open innovation to take advantage of our strengths in terms of Science & Technology.

standards set by Good Manufacturing Practice (GMP) to guarantee the quality of our products, and work on

IZ% We will adhere to the most stringent corporate and regulatory standards, including internationally recognized
m their stable and reliable supply.

To achieve our goal of carbon neutrality by 2050 and, as a healthcare company, proactively reduce the environmental
impacts of our business operations and implement advanced climate change countermeasures

[ Related Materiality: Promoting environmental management J

12 oo [l 13
——~ @ As the impacts of environmental issues, we recognize that changes in the disease structure and concerns about the stable
m supply of medicines are risk factors for our long-term business foundations. We, as a responsible member of society, will
work to reduce the environmental impact in our business activities and engage in environmental measures to build a
HH
/ N

sustainable society in an integrated manner with our business operations.
We are determined to contribute to Goals 5, 8, 10 and 16 through our Materiality on Business Foundations: “promoting compliance
management,” “corporate governance aimed at fulfilling our mission,” and “promoting the success and development of a diverse
range of individuals people who can create competitive advantages.”

J

B [l Promoting compliance management & Corporate governance aimed at fulfilling our mission
Pharmaceutical companies provide medicines that relate to the lives of people. Therefore, high ethical standards are required. Considering the
CT? relationship with a variety of stakeholders, compliance forms the foundation of our business activities across the Daiichi Sankyo Group of
companies. Therefore, we promote management in which each of our employees behaves with high ethical standards, in addition to
8 Cowcomm complying with applicable laws and regulations. Furthermore, based on the Business Partner Code of Conduct we have developed, we will
M promote sustainable procurement together with our business partners to execute our social responsibility.
“' We will also strive to create shared value with stakeholders so that we can realize highly transparent management and live up to the
oy expectations of stakeholders.
TETS [l Promoting the success and development of a diverse range of people who create our competitive advantages
v

Human rights is extremely important to our corporate activities and our stakeholders. Therefore, we are determined to observe applicable
laws and regulations and focus on promoting respect for and adherence to human rights.

As all of our business operations are supported by human resources, we will continue to promote meaningful work and inclusion & diversity
to create an environment where each and every employee can maintain high motivation, exercise their ability and cultivate their talent.
Ultimately we aim to achieve mutual sustainable growth of employees and the Company.

%
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Value Creation Story

Social Value Creation

Major Initiatives in FY2020

« Cancer treatment Enhertu granted conditional approval for HER2-positive breast cancer in EU, approval for HER2-positive gastric
cancer in Japan and the United States, and breakthrough therapy designations for HER2-positive gastric cancer and non-small
cell lung cancer with HER2 mutation

« Exchanged quality assurance agreement with Syneos Health (contract research organization) under the new strategic alliance
and monitored the quality of clinical trials by sharing quality issues in timely manner that may impair the safety, the protection of
human rights of trial subjects and the reliability of clinical trial data, and promoted proactive quality assurance by ensuring and

» Made a decision to participate in and contribute US$20 million to the AMR Action Fund, which was established to support the
clinical development of new antibiotics and to realize a sustainable antibiotics market (July 2020)

e « Enhertu granted Orphan Drug Designation (ODD) in the U.S. for the treatment of patients with HER2-positive gastric cancer
S « Obtained marketing approval for YESCARTA intravenous drip infusion (received designation as a regenerative medicinal product

for rare diseases) in Japan, and made application for marketing approval of DELYTACT injection in Japan which received the

h . . . . ) designation
discussing the appropriateness of corrective and preventive actions 0 e Improving access samg . . . . .

« YESCARTA intravenous drip infusion, a human somatic cell processed product for treatment of patients with relapsed/refractory & P 9 * Obtained the results of the ph.ase 172 sltudy‘of D.S._ 5747.’ a nUde'.C acid dru*g, in patients with Buchenne muscular dystrophy
large B-cell ymphomas, granted marketing approval in Japan to healthcare « Non-exercise of patent rights in countries with difficulty in accessing drugs

* Sub-Saharan African countries (excluding Republic of South Africa), Least Developed Countries (LDCs) designated by the United Nations, and Low Income Countries (ILCs)
designated by the World Bank
« Provided mobile clinic services in Myanmar in collaboration with Plan International Japan, with reducing the mortality rate of

« Made application for marketing approval of oncolytic virus G47A DELYTACT injection for the treatment of malignant glioma in Japan
« Promoted research and development of VIN-0200 as a vaccine to prevent RSV infection which still has no sufficient prevention/
treatment methods

[l Creating innovative « Provided investigational drugs with assured quality to homes and neighborhood facilities in Japan, the United States, and Europe to BeWbOrng and lnfagts ylouhger than flve {Wears Ef age, Imfrovmg ?he vmat:mal‘ éheck%? rate, |etc., as KPI;I;\C();(C); 9-FY2022)
& ) enable continuous treatment of patients who have difficulty in visiting hospitals due to the spread of infectious disease * Donated drugs to developing countries through non-profit organization AmeriCare. The total amount in was
pharmaceuticals - Continued to examine the establishment of optimal molecular design to mass production methods by leveraging biotechnology US$12,542,952 (approx. 1.38 billion yen)
17 s toward continuous creation of innovative biologics
« Commenced open innovation research on gene therapy for restoring vision with Mitsubishi UFJ Capital and Nagoya Institute of « Reduced CO: emissions with telematics that help prevent dangerous driving
Technology § cmm « Revised our electricity supplier selection process for all the operating sites, and evaluated both renewable energy generation
« Started introduction of gene therapy manufacturing technology of Ultragenyx capacity and immediate CO2 emission factor of electricity operator
« Entered a research and development collaboration with LYSA-LYSARC-CALYM to study valemetostat in patients with relapsed/ « Started to use biomass plastic materials for some new product packaging

refractpry B—cel! lymphoma ) ) ! ) ) « Used environmentally friendly FSC® certified paper for consumer healthcare products
* Established an integrated data analysis platform that enables intercompany use of data to realize sustainable global partnerships » Promoted the reduction of environmental loads during the drug substance manufacturing process by continuously evaluating

from research and development to manufacturing o ) environment, energy and other loads from the early stage of development to synthesis process as well as implementing green
« Started development of digital solutions in oncology by utilizing cross-sector partnerships

; ’ ! o ) 12 e chemistry-oriented research
+ Promoted response to the Cartagena Protocol to handle the first recombinant vaccine (COVID-19 vaccine) in Japan; Acquired ') Promoting * Saved resources through efforts such as the streamlining of resources used in manufacturing processes, the comprehensive
&anlrmatlon concerning containment measures to be t‘aken n conneqnon w ith Typg 2 Use of L[vmg MOdm?d Or.gamsrr_]s from the . tal separation of unnecessary and waste materials, and the reduction of the total volume of unnecessary and waste material. Chose
inistry of Health, Labour and Welfare, becoming the first manufacturing site handling the vaccine to acquire said confirmation = environmental waste disposal firms that recycle thoroughly.
+ Made capital investment to increase/streamline production facilities and strengthen/improve the efficiency of research and P management - Started to operate a solar system (3.3 megawatts of power output) at the Daiichi Sankyo Chemical Pharma Onahama Plant in
development. The capital expenditure in FY2020 was 40.1 billion yen. December 2020. This system is one of the largest self-consumption photovoltaic systems in the pharmaceutical industry in Japan
« Updated our business continuity plan (BCP) in line with functions and regional characteristics 10 and is expected to reduce CO2 emissions by approximately 1,800 tons per year.
« Conducted a manufacturer investigation on raw material suppliers to confirm the traceability of 1,660 items manufactured by % « Started to install a solar power system at the Daiichi Sankyo Europe Pfaffenhofen Plant

Group companies in Japan. Conducted a survey of assessment by business partners in about 180 companies to confirm their
satisfaction with quality, cost, and delivery time
« Launched a COVID-19 task force in Japan, and continued plant operation with stringent infection control measures in place.
Achieved stable supply of all existing products
» Met the Japan government’s request to increase production of seasonal influenza vaccines (in excess of the initial plan)
Providing a stable | - Responded to the request to increase the production of MR vaccines (measles, rubella) in Japan in anticipation of the 5th regular
supply of top- vaccination and the Tokyo Olympics
) « Established a system to prevent “mix-up” of samples and products in the entire process flow (patient registration — apheresis*—
quality manufacturing — transport — storage — administration) and secured a stable supply system of top-quality pharmaceuticals for
pharmaceuticals the launch YESCARTA intravenous drip infusion
* Medical technology to separate and collect cellular components and liquid factors required in regenerative medicine
« Promoted appropriate quality management in the process of manufacturing/quality control and distribution for pharmaceutical

« Conducted a scenario analysis to FY2030 based on climate change modelling. Derived our climate-related risks and
opportunities from the analysis based on the TCFD Recommendations and reflected them in our environmental targets and plans
under the current 5-year business plan.

« Developed the Manual on Response to Meteorological Disasters (Torrential Rains, Typhoons, Etc.) That Are Anticipated to Cause
Serious Damage to prepare for such disasters worsening in recent years

« Newly established the Daiichi Sankyo Group Employee Code of Conduct and conducted a global training program on the Code
» Conducted Compliance Awareness Surveys targeting all employees in Japan

- Started the 2™ CSR Self-Assessment Survey for our major business partners

« Introduced an IT system in Japan utilizes external risk data sources in order to quickly identify emerging risks of business partner
Promoting immediately, and conducted internal training to promote understanding the business partner risk management system.

products by establishing quality standards complied with GMP (good manufacturing practice) and GDP (good distribution e compliance * Established the Daiichi Sankyo Group Privacy Policy as our global basic policy on personal information protection
practice) based on the PIC/S Guide (FY2020 Results: No critical findings in 21 regulatory authority inspections across the Group (ele] « Established the Daiichi Sankyo Group Quality Policy with the aim of fostering a culture of “Quality First” in the Group and
companies) management promoting compliance management in order to provide safe and effective pharmaceutical products and the highest quality
« Developed LCM drugs considering the usability of patients toward inhibition of unused medicines by improving medication e medical information to people with diverse medical needs
compliance (esaxerenone OD tablets, mirogabalin OD tablets) « As part of our efforts to minimize procurement compliance risks, we implemented SAP Ariba, a procurement purchasing system
* Launched generic products in dosage forms not available in brand name drugs by pursuing convenience such as easiness to that visualizes a transaction process, to increase the transparency of transactions with business partners and further reinforce
take to support self-medication of patients and safety and security for healthcare professionals and caregivers compliance in procurement
- Established a quick search system which can integrate data of multiple clinical studies of Enhertu and CSR information (Safety
Lake) in Japan, and promptly provided healthcare professionals with high quality safety information on such matters as the * Appointed Outside Director as Chairman of the Board of Directors of Daiichi Sankyo Co., Ltd. (DSC)
clinical courses of adverse reactions and the incidences of adverse reactions by patient background § e c " « Provided the DSC Outside Directors with fuller information to promote their understanding and enable lively discussions at the
» Made presentations at scientific conferences in Japan and overseas, including clinical research data such as data from the ,J" orporate ) Board of Directors
observational study ANAFIE Registry targeting patients aged 75 and above with atrial fibrillation in Japan and clinical development 1] governance aimed | « Enhanced the effectiveness of the DSC Board of Directors through the evaluation of the Board of Directors
3 Providing the study data of Enhertu. Actively submitted research papers to journals, with publication of the Enhertu DESTINY-GastricO1 study at fulfilling our « Evaluated the effectiveness of the Audit & Supervisory Board

) ) (a phase 2 study in patients with HER2-positive gastric cancer in Japan and South Korea) in The New England Journal of « Established the information governance structure with the CIO responsible for digital strategy and the CISO responsible for
highest quality Medicine = information management at the top. Established related global policies: the Daiichi Sankyo Group Information Security Policy and
medical « Provided both real/digital information to respond to the needs of healthcare professionals that have become increasingly diverse the Daiichi Sankyo Group Data Governance Policy
. ! due to COVID-19. Ranked No. 1 for six consecutive years in the survey results on MR evaluation in August 2020 and February
information - L . . . )
2021 for provision of patient instruction materials responding to customer needs in Japan

» Ranked No. 1 for six consecutive years for overall satisfaction and No. 1 for eight survey items for five consecutive years in the

external evaluation of insurance pharmacy/pharmacist call centers in Japan
« Established an integrated data analysis platform system (OASIS) for the purpose of consistently performing hypothesis verification

mission

« Specified “Be Inclusive & Embrace Diversity” as one of the global Core Behaviors in the current 5-year business plan
« Set a KPI target of 30% for the percentage of women in senior managerial employees (global) for FY2025. The percentage of
women in managerial positions (DS Japan) increased to 7.3% overall in FY2020 (a 132.7% increase from the previous fiscal year).

and new hypothesis creation using genetic information of patients, and made a presentation on the results of translational 5 & * Implemented e-learning programs for all the employses of Group companies in Japan in September 2020 to promote the.
research analysis using the data of DESTINY-Breast01 in ASCO2020 @' Promoting the understanding of LGBT. Rews_ed an in-house system in October 2020 so that same-sex pe‘l‘rmers can repelv? support equivalent
to that granted to legally married couples. Applied for the PRIDE Index 2020 organized by “work with Pride,” a voluntary
« Made pharmaceutical applications by establishing application strategies in collaboration with AstraZeneca and supplied success and organization, for the first time in FY2020 and received the “Bronze” rating.
investigational products to countries where Daiichi Sankyo had no experience of supplying. M development of a | *Held a career design seminar for all of our employees to cultivate the mindset to develop their career autonomously and
* The DS-5670 project was selected for the “an urgent improvement project for vaccine manufacturing systems” of the Ministry of il . continuously. To allow for individual career development, newly established a career support leave system to help employees gain
Health, Labour and Welfare (MHLW) and vaccine development program (company-initiated) by Japan Agency for Medical Research e diverse range of experience and knowledge that are difficult to acquire through their work or experience something new.
and Development (AMED) ] ) ) o ] o & people who create | . Started the “DS Smart Work” initiative in Japan to identify methods of improving productivity and enhancing engagement of each
Improving access : g;%ﬂaggirsjoggtgfhzég Jl_atzan as contract manufacturing of COVID-19 vaccine using existing manufacturing facilities in our competitive person through reviewing work and ways of working toward the realization of the Group’s vision and sustainable growth in the
to healthcare * Promoted a number of projects, including one to explore clinical candidate compounds for the treatment of Chagas disease, oy advantages . Eg;;r?c?e\c/ila)agazr\:vtszork system in terms of frequency and place of work in October 2020 to promote flexible ways of working
which is considered to be a neglected tropical disease (NTDs), and another to explore candidate anti-tuberculosis drugs from i without restrictions of time and place
natyra{ pfrod;Jhcts, by ;{tiliéing 1hfe partrﬂership with the Global Health Innovative Technology Fund (GHIT Fund). Launched screening « Provided employee assistance in Japan based on a working conditions survey, conducted online health seminars and
rojects for therapeutic drugs for malaria ’
D Bn(J:ier the Contragt to panicgfpate in the AMR Screening Consortium led by the Global Antibiotic Research and Development management trainings for managers, and other Ielvellof employees in Group companies in Japan to prevent decline in physical
Partnership (GARDP) in 2019 and performed screening with the aim of obtaining new compounds with antimicrobial activity using and mental health as well as workplace communication due to COVID-19

the compound libraries of participant companies
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Message from the CFO

| would like to begin by thanking all of our
stakeholders for the ongoing support to Daiichi
Sankyo. In this section, | would like to describe

“CFO’s initiatives,” mainly focusing on resource

allocation and shareholder return policy during the

current 5-year business plan (FY2021-FY2025).

Hiroyuki Okuzawa

Director, Executive Officer, CFO

Role as the CFO

| believe that the most important role for the CFO is to
optimally allocate resources for sustainable growth of the
corporation, as well as shareholder value. We will implement
well-balanced resource allocation not only for our growth
during the current 5-year business plan but also for building
new pillars for growth in FY2026 and beyond.

Well-balanced Resource Allocation on
Investment for Growth and Shareholder
Returns

The current 5-year business plan is a roadmap to achieve our
2025 target of being a “Global Pharma Innovator with
Competitive Advantage in Oncology” and shift to a stage

where we will realize our 2030 Vision of being an “Innovative
Global Healthcare Company Contributing to the Sustainable

Latest Information on 3ADCs and Pipeline
(IR Library)
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Development of Society.” During this period, we will prioritize
R&D and capital investments for BADCs, our growth drivers,
as well as stable dividends and dividend increase taking our
profit growth into account.

Adding the planned operating cash flow before R&D
expense for the next five years to our current cash in hands,
available source for cash allocation during the current 5-year
business plan is estimated to be approximately ¥2.8 trillion. Our
plan is to allocate approximately ¥1.5 trillion to R&D prioritizing
3ADCs; and to allocate approximately ¥500 billion to capital
investment focusing on enhancing DXd-ADC production and
supplying capabilities. As for the production and supply of
ADCs, we plan to invest in outside contract manufacturing
organizations in addition to global in-house manufacturing
facilities. Our investment will depend upon the progress of
3ADCs and following DXd-ADCs to build a global supply chain
with resilience that can maintain stable supply of products not
only in case of rapid growth in demand but also in times of
natural disasters, pandemics, and other contingencies.

https://www.daiichisankyo.com/investors/library/

Image of Cash Allocation during the Current 5-year Business Plan

Operating Cash
Flow before R&D

expense during
the current 5-year|

business plan

Source for cash
allocation during
the current 5-year

business plan
approx.
¥2 .8 trillion

Current cash in
hands*
approx.
¥400 billion

* Cash in hands excluding working capital

Regarding the residual cash after allocation to R&D
expense, capital investments, and dividends, we will flexibly
allocate our resources to investment around building pillars for
further growth, and acquisition of own shares — considering
our pipeline progress and the best balance between
sustainable growth and shareholder returns.

Strengthening Cash Generation for
Growth Investments and Shareholder
Returns

We will work to grow profitability of our current business to
strengthen cash generation for our growth investments and
shareholder returns. Specifically, we will make efforts to grow
revenue by mainly focusing on our highly profitable products
such as Lixiana, our in-house product which a major
investment has already been made, while, in each region,
enhancing the transformation to an operating structure that

Value Creation Story

R&D expense
approx.
¥1.5 trillion

Prioritized investment for 3ADCs

Capital investment
approx.
¥500 billion

Investment focused on enhancing ADC
supply capabilities

Flexible allocation depending on pipeline
. . progress for 1) investment to build pillars
Flexible allocation i )
for further growth (in-house/external);

- and 2) acquisition of own shares

Stable dividends and dividend increase
that takes profit growth into account

Dividends

places top priority on profit growth by focusing on products
with exclusivity. Additionally, we will achieve further profit
growth through additional growth of American Regent and
Daiichi Sankyo Healthcare businesses both of which are
already making significant contributions to our consolidated
profit.

In addition to increase operating cash flow through profit
growth in our current business, we will also enhance our total
asset turnover ratio by streamlining non-core assets to further
generate cash for growth investments and shareholder
returns. We are aggressively streamlining cross-shareholdings
in accordance with our policy to not hold listed stocks except
in cases where holding such stocks will maintain or strengthen
long-term business relationship and contribute to improving
our corporate value. Accordingly, we sold an aggregated total
of 51 stock brands for ¥70.5 billion during the previous 5-year
business plan period. Also, going forward, we will work to
achieve an appropriate level of cross-shareholding shares
from capital efficiency perspective. We also sold properties

Daiichi Sankyo Group Value Report 2021
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Message from the CFO

worth ¥39.2 billion during the previous 5-year business plan
period. We will continue to proceed with sale of non-core
assets at the appropriate timing while considering their
significance and substitutability for our business activities, as
well as their lifecycle costs such as maintenance and
renovation costs and our business continuity plan (BCP).

Moreover, in order to make prioritized investment in our ADCs,
we sold non-core assets including long-listed (off-patent)
products in Japan and Europe and generated cash of ¥53.5
billion during the previous 5-year business plan period. We will
continue to streamline non-core assets by reviewing our
business portfolio, among others.

Cash Generated by Streamlining Non-core Assets during the Previous 5-year Business Plan Period

FY2016 FY2017 FY2018 FY2019 FY2020 Total
RESIIS Results RESIS Results RESIIS

(Billions of yen)

Sale proceeds 17.3 14.4 143 22.0 70.5
Reduce cross- (Number of stocks sold) (14 brands) (9 brands) (10 brands) (12 brands) ® brands) (51 brands)
shareholding
h
shares Gain on sale” 9.3 9.8 10.6 14.4 1.1 453
Sale proceeds 3.2 10.7 11.0 14.0 0.3 39.2
Sale of properties
Gain on sale 0.8 7.6 9.0 10.7 0.1 28.1
Sale proceeds 1.5 — 10.4 37.1 4.5 5315
Business
divestment
Gain on sale 0.1*2 — 6.3° 19.1™ 59° 31.3

*1 Recorded in other comprehensive income  *2 Bethlehem plant in US  *3 Long listed products (JP)  *4 Takatsuki plant, Long listed products (JP) *5 Long listed products (JP/EU)

Shareholder Return Policy during the Current 5-year Business Plan

Capital efficiency improvement

Shareholder returns enhancement

) Profit growth driven by 3ADCs
) Flexible purchase of own shares

FY2025 target: ROE of 16% or more

P Maintain the current level of ordinary
dividends (¥27 per share), and increase
dividends in line with profit growth

) Flexible purchase of own shares

A 4

A 4

) Stable shareholder returns by adopting DOE* based on
shareholder’s equity

P DOE exceeding the cost of equity

Fy2025 target: DOE of 8% or more
[

.

Maximize shareholder value * Dividend on Equity = Total dividend amount /
Equity attributable to owners of the Company
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Shareholder Return Policy

During the current 5-year business plan, we will adopt
dividend on equity, “DOE,” based on shareholders’ equity as
a KPI for stable shareholder returns. Our target is DOE of 8%
or more in FY2025, the final year of the 5-year business plan,
exceeding cost of shareholders’ equity. We will continue to
aim for maximizing shareholder value.

We consider it essential to examine dividends by taking
capital efficiency into account in the current 5-year business
plan which is the transition period to a growth stage geared to
achieve our 2030 Vision. For this reason, DOE which is an

Maximizing Shareholder Trend in
Value »
We will manage our business in a way that 450

contributes to an increase in total
shareholders return, or the total of dividends
and capital gains from a rising share price
divided by the investment amount.
Specifically, we will secure DOE
exceeding cost of shareholders’ equity by
achieving profit growth and distributing 150

300

Value Creation Story

indicator calculated by multiplying the ROE by dividend payout
ratio has been adopted as a KPI for shareholder returns.

With increased profitability through the growth of our
3ADCs, and with enhanced capital efficiency through flexible
acquisition of own shares, we will aim for ROE of 16% or more
in FY2025. | would like to note that the current equity ratio of
around 60% is assumed to be maintained to ensure financial
soundness.

As for shareholder returns, in addition to maintaining the
current ordinary dividends of ¥27 per share and dividend
increase taking account of our profit growth, we will also
flexibly acquire own shares for further enhancement.

Total Shareholders Return

-®- Total shareholders return ~ -®- Comparative index: TOPIX including dividends

401.1

@
308/

@
212/
()
146V
103.0 °

A/V\.\.AQ 3

dividends that take account of our profit ® 132.9 126.2
growth. Furthermore, we intend to increase 4.7 14.2
the value of our product portfolio and pipeline
FY2016 FY2017 FY2018 FY2019 FY2020

through continued investment aimed at
sustainable growth, translating into higher * Galoula
corporate valuation in the stock market.

Strengthening Our Ability to Finance
Drug Discovery for Sustainable Growth

In the current 5-year business plan, our target is to increase
the core operating profit ratio before R&D expense to 40% in
FY2025, the final year of the 5-year business plan. Core
operating profit before R&D expense can be reworded as our
ability to finance drug discovery that secures enough profit to
cover both R&D expense for in-house drug discovery and cash
to acquire external seeds and technologies for drug discovery.

We will improve the cost of sales ratio mainly through
continuous cost reduction and sales expansion of highly
profitable products. At the same time, we intend to contain
costs by minimizing spending on low ROI expenses and
improving the productivity of the entire value chain through
DX. In this way, while strengthening our ability to finance drug
discovery, we will remain committed to increasing the value of
our product portfolio and pipeline in order to maximize
shareholder value.

ted based on share price and dividend per share after reflecting the 3-for-1 split of common stock

effective October 1, 2020

In Closing

As described in the materiality section, we have identified
issues to be addressed for sustainable growth considering
both the importance of the impact on our mid-to-long-term
corporate value and the expectations of society, and have
advanced management based on a long-term perspective,
reflecting ESG elements in business strategies.

We are absolutely determined to achieve our financial
targets for the current 5-year business plan. Furthermore, we
will develop our strong financial base that allows us to create
shared value with the patients, their families, healthcare
professionals, our shareholders and investors, employees and
other stakeholders, and will contribute to the sustainable
growth of Daiichi Sankyo and the development of society.

I very much appreciate your continued support.

Daiichi Sankyo Group Value Report 2021
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Risk Management

The Daiichi Sankyo Group identifies factors that may prevent the Group from attaining its organizational
goals and targets and that can be predicted in advance as risks. The Group is promoting risk management
by taking steps to address risks inherent in corporate activities by retaining, reducing, avoiding, or
transferring these risks. In addition, we seek to minimize the impacts of risks on people, society, and the

Group should they occur.

\ Risk Management

In the Group, the Chief Financial Officer (CFO) oversees Group-
wide risk management as the Risk Management Officer (RMO)
and promotes risk management in conjunction with an annual
cycle of formulating and implementing business plans.

In addition, the heads of each business unit autonomously
manage risks to aid in the accomplishment of their units’ goals
and targets. To this end, they identify risks, formulate and
implement countermeasures, and provide employees with
information on underlying risks in the organization, education,
and insight concerning risk management.

The Risk Management Office assesses the risks identified
by each unit from the aspects of their impact and probability.

Overview of Risk & Crisis Management

Risk Management

(Ordinary Times)

Definition of Risk:
Factors that prevent the achievement

-

Predictable Risk S
=P f business goals
Analyze and assess risks to decide on
appropriate countermeasures beforehand
to contain the risks within acceptable
limits.
Unpredictable Risk

Conceptual Diagram of the Group’s Risk Level Classification

A
Qo
= Material Risk
t% Identified in the Management
Executive Meeting and the
Board of Directors and managed
B on a company-wide level
g
£
k)
[0l
Qo
2 Managed by each Unit
a
Managed by

= each Division
©
S
n »

Low Likelihood of Occurrence High
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Risks with the potential to significantly affect the management
of the Company are identified as material risks at the
Management Executive Meeting and the DSC Board of
Directors Meeting (see the conceptual diagram below on the
Group’s risk level classification). In addition, responsible persons
are appointed for each material risk and they implement risk
countermeasures in cooperation with relevant organizations.
The progress of the risk countermeasures are checked through
risk monitoring twice a year and the countermeasures are
corrected or improved upon as necessary. Should precursors of
the potential occurrence of a material risk be detected, related
information will quickly be assembled for the RMO and reported
to the CEO.

Crisis Management

(Risk Occurring / In Emergency)

Definition of Crisis:

Events in which risks have occurred
and an immediate response is
required or events with an extremely
high likelihood of occurrence

Define measures to minimize the impact/
damage caused by a crisis, including
advance preparation and a series of
responses we should take from the
occurrence to the resolution of a crisis.

Overview of the Risk Management Structure

Management Executive
WEE WA CA=IEICNI M Chief Executive Officer

Directors (CEO
® Determine material risks

@ Report progress of material risk
countermeasures

@ Make an annual report of risk
management, and report risks to be
addressed in an emergency

@ |[dentify risks

® Assess risks Risk Management Officer (CFO)

® Determine material risk
candidates

® Formulate/implement @ Report the progress of each risk
countermeasures

monitoring activity and

) N countermeasures and the risks to be
Risk Management Office addressed in an emergency
(Corporate Planning

Department)

I 1

Each Business Each Functional Each Corporate
Unit Unit Unit

Q Major Risks and Their Management

Value Creation Story

The table below summarizes Major Risks identified by the Group’s material risks and management risks at each unit/division. In
identifying the risks, the possibility of impact on investment decisions and other similar matters were considered.

Area

@ Material
Risk

Risk Summary

Status of Risk Management

Research and
Development / Alliances
with Other Companies

Side Effects and Quality
Issues of
Pharmaceuticals

Overseas Business
Development

V)

For new drug candidates, in particular, Trastuzumab deruxtecan
(DS-8201) and Datopotamab deruxtecan (DS-1062) which Daiichi
Sankyo and AstraZeneca entered into a global collaboration to
jointly develop and commercialize, potential risks include the
discontinuation of the research and development (R&D), changes
to approval review criteria and other similar matters that may
result in failure or delay to obtain approval, and the terms and
conditions of agreements with respect to alliances of R&D may be
amended or terminated, among other risks.

« Established and continue to work on a joint executive committee
between the Group and AstraZeneca regarding DS-8201 to formulate
a vision and strategy and to manage progress, among others

« Manage and reduce pharmaceutical risks through constant
communication with the applicable authorities

Pharmaceutical products may be recalled or withdrawn from the
market due to quality issues or unpredicted side effects.
Significant expenses may be incurred in connection with liability
for health damage or other similar matters.

« Perform objective assessments, safety reviews, and analysis of safety
management information (e.g., information on side effects) globally
collected; and deliver information, as appropriate, to the authorities
and/or healthcare practitioners

« Provide all employees with training in safety management every year

Overseas business operations may bring risks of political
instability in certain regions, adverse economic conditions,
conflicts with laws, regulations, or other requirements, and
deterioration of labor-management relations.

« Appoint persons in charge of risk management at group companies
outside of Japan, and collect and share information on a regular basis

«When a problem arises, the persons in charge of risk management
serve as a centralized contact point for solving the problem promptly
in cooperation with local group companies

Manufacturing /
Procurement

There is a potential adverse effects of delay, suspension, or
other similar issues in manufacturing and procurement due to
damage to the Company’s facilities, impairment of social
infrastructure, or technical reasons, among others.

« Put systems in place to restore operations quickly and to ensure a
steady supply of pharmaceuticals with assured quality to help support
the continued provision of medical services, in the event of an
emergency

« Disperse manufacturing and distribution sites, and introduce private
electricity generators

« Strengthen the IT infrastructure such as having redundant systems

Environment / Safety

There are possibilities that people, both internal and external, can
be exposed to chemicals, and soil, air and other pollution could
cause adverse environmental impacts. Also, meteorological
disasters or global warming as a result of climate change may
cause supply chain disruptions, increasing manufacturing costs.
As a consequence, these factors would induce adverse effects on
a stable supply of pharmaceuticals.

« Established SOPs to manage chemical substances which is including
stricter criterion value than regulatory standards, and undertake
continued monitoring

« Disclose information in accordance with the Task Force on Climate-
related Financial Disclosures (TCFD)

Intellectual Property
Rights

If a third party asserts that the Group’s business operations have
infringed the party’s patent or other intellectual property rights,
there is a possility of facing a lawsuit or otherwise abandoning
the business. If a third party infringes the Group’s intellectual
property rights, there is a possility of filing a lawsuit.

« Create and protect intellectual property to maximize values and
minimize risks

« Establish a system to minimize the impact of any intellectual property
dispute in cooperation with internal and external parties

Litigation

Lawsuits may arise over pharmaceutical side effects, product
liability, employment/labor issues, and fair trade issues, among
others.

« Minimize legal risks and maximize business opportunities under
applicable laws and regulations, contracts, and dispute prevention
and resolution

« Establish preventive measures to prevent compliance violations as well
as strong remediation to address any such violations

Laws, Regulations, and
Regulatory Trends to
Limit Healthcare
Expenditures in Japan

Adverse effects may be caused by administrative measures
related to drug price reduction, the healthcare system, and
health insurance.

« Revise wholesale prices and rebates in light of NHI drug price system
reforms and distribution improvement guidelines
« Establish and implement appropriate sales contracts

Breaches of Laws

There is a risk of serious breaches of laws and regulations,
including personal fraud by executives and employees.

« Monitor and audit business operations to detect any inappropriate
activities as early as possible

« Strictly comply with laws and regulations and implement measures to
prevent breaches and raise awareness through education, ongoing
training, and other similar activities

Financial Market and
Foreign Exchange Rate
Fluctuations

O 0 6 0 o

Adverse effects may result from a sluggish stock market, interest
rate trends, or exchange rate fluctuations.

« Reduce cross-shareholding shares
« Review the Japanese pension fund asset allocation during the period
« Enter into currency hedging transactions

IT Security and
Information
Management

refer to

For details, page 44

o

Network virus infection, cyber-attacks, and other similar events
may result in a system shutdown or leakage of confidential
information including personal data.

« Appoint the CIO*" and the CISO* to establish a global organizational
structure in the information field

« Provide employees with continuous information management training

« Develop security systems including safeguard function and breach
detection/handling function

« Strengthen the Group’s information security infrastructure and improve
its operation

Recoverability of
Deferred Tax Assets

o

Decrease in the amount of taxable income, deductible temporary
differences due to tax reform or other reasons, and reassessment
of tax loss carryforwards may have adverse effects.

« Review future taxable income as appropriate in light of changes in the
business environment and other factors

Securing Talent

There is the possibility that we may not able to sufficiently secure
employees with high job performance skills, a high degree of
specialization and expertise required for each job as well as
digital resources partly due to intensified competition in the
recruitment market.

« Enhance planned recruitment activities, and secure talent through
a diversity of approaches
« Secure and develop human resources through an in-house training

Impact of Spread of

COvID-19

Delays of goods in the supply chain and other similar issues
caused by the spread of COVID-19 may affect the stable supply
of products. In addition, delays in ongoing clinical trials and
protocol violations resulting from the uncertainty in clinical settings
due to COVID-19 may also impact product value.

« Set up a COVID-19 Emergency Headquarters

< Ensure the supply of pharmaceuticals

« Continue to manage and modify clinical trials with the highest priority
on the safety of subjects

*1 Chief Information Officer *2 Chief Information Security Officer
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Risk Management

Crisis Management

The Group’s Global Crisis Management Policy collectively
defines “crises” as events that have occurred and require
immediate response and other events with an extremely high
likelihood of occurrence, among potential risks in business
activities. For the purpose of minimizing loss due to the
occurrence of a crisis, the policy stipulates basic items related
to crisis management.

The Group also has a structure to respond flexibly to crisis
depending on the event (disaster, accident, incident including
terrorism, scandal, breach of laws, information management-
related problem, product-related problem) or the degree of
impact of the crisis (see the figure below “Initial Response to
Crisis”). We have clearly defined the reporting criteria and lines
and established the Crisis Management Officer (CMO), either
the CEO or an officer appointed by the CEO, and the person

responsible for the initial crisis management (the Vice President
of the Corporate Affairs and Procurement). For a crisis with a
global impact requiring a group-wide response, we strive to
prevent circumstances from becoming worse and to resolve it
at an earlier stage by sharing the relevant information with the
RMO (CFO) and through prompt and appropriate initial
response. After the crisis has been resolved, we conduct an
ex-post analysis to prevent a recurrence of the crisis and
improve, as necessary, our response protocol.

In response to COVID-19, we established a COVID-19
Emergency Headquarters headed by the CMO (CEO) at an
early stage, and work together with other departments to
ensure the safety of employees as well as the stable supply of
pharmaceuticals.

Initial Response to Crisis

Basic Policy
In the event of a crisis, crisis

management shall be conducted
promptly and with certainty to minimize
the impact on people, society, and the

Immediate report

Responsible person in the section/division of Person responsible
crisis occurrence (inside and outside Japan) for crisis response

Direction of crisis

company with the principle of securing Corporate
the lives of employees of the Daiichi

Sankyo Group companies and related

parties and the safety of the local Department

Communications
Department
Corporate Planning

A
Report Y Confirmation response

Office monitorin
Initial Person responsible for initial I toring
[CS LB crisis management . _
Appointment/direction by CMO

T Communication

community, and fulfilling the responsi-
bilities of a company that is engaged in
a business that affects human lives,

and making efforts to ensure business L »

continuity and early recovery from the
crisis.

E/ Business Continuity Plan (BCP)

Appointment /
Report lT direction
Determination of crisis level and direction of crisis response

CMO (CEOQ) RMO (CFO)

* Business Continuity Plan

We have formulated a business continuity plan (BCP) for the Daiichi Sankyo Group companies in preparation for four major threats
to business continuity: natural disasters, facility accidents, pandemic of new influenza and other infectious diseases, and system
shutdown. Based on this plan, systems are in place to quickly restore operations and to ensure a stable supply of pharmaceuticals
with assured quality to support the continued provision of medical services, in the event of an emergency.

* BCP assuming natural disasters and facility accidents

Based on its experiences following the Great East Japan Earthquake, the Group revised our BCP in 2012. Since then, we have
continued to improve upon the BCP through such means as reviewing the list of priority supply drugs for which supply should be
prioritized and the disaster response plans at our production sites based on revisions to national disaster response plans and
social needs. In this manner, we strive to ensure effective response and cope with the increasingly complex and globalized

production and logistics landscape if the thread occurs.

We have developed and regularly revise the list of priority supply drugs that are used by a large number of patients, that are
needed in emergencies, or that cannot be substituted by other drugs. In this way, we have established a system to supply
necessary drugs continuously and appropriately if the thread occurs.

BCP measures are taken for necessary management resources such as facilities, logistics/inventory/personnel, and
information from four viewpoints: implementing preventive measures, ensuring diversity, ensuring support measures, and

ensuring alternative measures.
¢ Action Plan for the Pandemic of New Influenza

To prepare for a global outbreak and pandemic of new influenza, the Group formulated the action plan for the Pandemic of New
Influenza in 2009 for the purpose of ensuring the safety of employees and their families and continuing the supply of pharma-
ceuticals. In response to the recent outbreak of COVID-19, we have taken flexible measures in accordance with the action plan,
and, based on the knowledge gained through this experience, we will review the action plan to make it more practical.

Daiichi Sankyo Group Value Report 2021
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Actions for Information Management and Security

Recently, the information management environment has changed significantly, including the rapid increase in sophistication of cyber
attacks and the strengthening of information-related laws and regulations in each country. The Group considers that taking actions against
risks associated with information management is one of the important matters in corporate activities, partly because opportunities for
collaborations with other companies have been increasing. As such, we are strengthening measures globally with regard to information
management/security structures while developing regulations on information management and a security system, among others.

Strengthening Information Management
Governance Structure

In order to provide stable products and information to patients
and other customers, the Group companies are endeavoring to
establish a security management system based on ISO/
IEC27001.

We have also appointed the CIO responsible for overseeing
global specialized function in the information field and the CISO
responsible for the confidential information management and
the promotion of information security measures in order to
prepare policy rules on new digital technologies, laws and
regulations, and others.

Unifying Information Management-Related
Regulations

For effective and efficient implementation of information
management initiatives across the Group, policies and
procedures have been standardized among the group companies
in Japan. In April 2021, we revised the information security
guideline and the information handling guideline to supplement
existing rules and serve as practical operational guidelines for
employees. We have been maintaining an environment where
each employee handles information properly by providing all
employees with training in guidelines.

Responding to Cyber Security, Protecting
Information Resources

With the aim of taking appropriate measures to deal with the
increasing threat of cyber security attacks, the CSIRT* has been
established under the leadership of CISO to continuously
engage in improving information security not only within the

Company, but also outside the Company.

In order to strengthen measures against cyber attacks on IT
systems, among others, we are promoting the reinforcement of
information security infrastructures such as, for example,
safeguard function and detection/handling function and the
improvement of infrastructure operations to raise the level of
measures globally.

We believe that the vigilence of all employees is essential to
respond to security issues and protect information resources.
With this in mind, as part of the information security education
activities for employees, which are conducted according to the
situation at each Group company, we continue to conduct
e-learning about information security as well as awareness-
raising and reminding staff about targeted e-mail attacks and
other cyber threats.

* Computer Security Incident Response Team. An organization that deals with computer
security in an enterprise or the like.

Overview of the Information Management and
Security Structure

Management Executive Meeting / The Board of Directors

CEO

Collaborate

Clo

Information Management
Committee

Information Management
Promotion Office

(Corporate Affairs and DS-CSIRT
Procurement Department)
|
[ | 1
Each business Each functional Each corporate
unit unit unit

Toward Realizing Value
Creation and Business
Continuity through the
Information Management

Hironobu Furuta, ciso

Developing Information Management/Infrastructure to
Improve the Corporate Value

For further improvement of corporate value, we are recognizing
that appropriate information management is one of the key
management issues. Accordingly, we have worked on creating
a mechanism for safe and secure use of information by setting
the basic policy on information management as well as
developing rules and guidelines. In addition, by regularly
educating employees and taking steps on the use of cloud-
based services, we are improving information literacy and
information-related ethics of each employee so that they can
have a correct understanding of information security.
Furthermore, with cooperation with CIO, we are stepping up
efforts to ensure information security, indispensable for
promoting DX* as a part of the business strategies of the entire
Company and each organization.

* Digital Transformation

Business Continuity through Cyber Security Measures
The information management landscape has been changing
drastically in society partly due to the rapid increase in
sophisticated cyber attacks. Colleagues across the Group
companies possess important information which is confidetnail
to DS and also our business partners. This is, in part, true
because opportunities for collaborations with other companies
have been increasing. Therefore, ever-tighter management of
information is required. Given these circumstances, the Group
companies have adopted stricter cyber security measures with
the following five functions in mind and strives to secure
business continuity by actively grasping and responding to risk
factors like information leak.

Identify — Gathering information on and recognizing threat to information
security

Protect— Reducing the likelihood of threat occurrence

Detect— Detecting incidents as early as possible

Respond—  Preparing an incident response plan, and reducing the impact
Recover—  Developing system recovery procedures

The CSIRT also promotes initiatives aimed at dealing with the
threat of cyber attacks in cooperation with a variety of
organizations including those in the same and other industries
and public institutions. The CSIRT is to contribute to improving
security not only within the group of companies, but throughout
society.

Daiichi Sankyo Group Value Report 2021

44



45

Business Model
Powered by DX and S&T

Special
Feature

As an innovative global
healthcare company, we will
contribute to healthcare
transformation through

excellent use of data and
digital technology

The Daiichi Sankyo Group aims to further improve
the value provided to patients by building a total
care platform. With the platform, we offer an
individual the best healthcare solutions by using
our drug discovery platform and digital
technologies during their lifetime.

The Daiichi Sankyo Group aims to provide new value to patients
through the total care platform as shown in the figure on the
right. We acknowledge that such a platform cannot be built only
by pharmaceutical companies. For the platform, we need an
ecosystem where various stakeholders collaborate, including
individual patients, medical institutions, data providers providing
real-world data*', and IT companies providing the latest digital
technologies.

We intend to collect data including individual’s vital signs,
behavioral information, medical checkup information, medical
records, and real-world data, and analyze such data with the
DX platform built by combining systems in and outside the
Company. For the analyzation, medical and healthcare expertise
as well as the latest digital technologies are required.

We also plan to build front-end services* so that the
analyzed results can be fed back to individuals as visualized
health information and therapy suggestions. In addition, when
providing digital therapy, the front-end services allow users to
access various information including their treatment data.

With these initiatives, we will provide new value to each
individual, address difficulties that could not be solved with
existing drugs, and meet expectations.

Going forward, we will introduce digital therapy as a new
modality and also develop new medical services, including
medical assistance from prevention to post-treatment.

*1: Services that customers use by directly accessing them
*2: Clinical information in actual medical practice
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Creating Our New Value through DX

Services to consider each individual,
address difficulties that could not be solved with existing drugs,

and meet expectations
© Digital therapy

® Medical support from
prevention to post-

©® Small molecule/
macromolecules

treatment
© Antibodies
©® LNP/mRNA o Prowspn of new value
for patient
© Gene/Cell therapy’ New medical experiences through
services digital technology

©® New modalities...

® Seamless and

personalized medical
support including
home care

Total Care Platform

@ Pharmaceutical
IT companies &%' companies @ Medical

institutions

Data providers . . ‘ @Individuals

»

—
® Data (vital, behavioral, R&D,
and medical data)
® Technology
® Expertise (health and medical care)

©® Remote medical services
® Analysis results / insight

® Provision of information / advice

I Front-end services

@ EeArﬁg‘gsé gﬁgg?g/?ég E Personal recommendation
accumulated data = Solution suggestions

E_s Solution center E‘_’? Resource center
=) = Access to solutions = Various information

Use of the DX platform and digital technologies (Al/loT/Blockchain)

Pursue Total Care for Cancer Patients

Daiichi Sankyo is developing our business with the goal of
“Global Pharma Innovator with Competitive Advantage in
Oncology.” As the first initiative to build a total care platform as
mentioned earlier, we are focusing on “Total care for cancer
patients.” For cancer treatment, innovative cancer drugs are
required. At the same time, it is important to continue the
treatment with cancer drugs at an appropriate dosage and time
period while sufficiently managing symptoms associated with
cancer and side effects of cancer treatment.

In recent years, early supportive care and palliative care
have attracted worldwide attention. As an initiative for optimal
cancer treatment, we are taking an approach to make the most
out of digital technologies so as to maximize the potential of
drugs. Specifically, we started to develop digital therapeutics

Initiative of Optimized Cancer Treatment

Cancer drugs

Medical

Pain
narcotics a

Value Creation Story

that monitor the side effects of cancer treatment and symptoms
associated with cancer, together with CureApp, Inc., which has
experience with developing digital therapeutics covered by
public health insurance.

With the app, we intend to manage symptoms associated
with cancer and the side effects of cancer drugs. This will
contribute to early intervention and prevention, and as a result,
it is expected to increase efficacy in treatment, maintain and
improve patients’ QOL (Quality of Life), and improve the
prognosis.

Going forward, we will pursue total care that provides each
cancer patient with optimal modality solutions including digital
technology while as a medical partner.

Side Early detection and
QOL can be improved in
accordance with
patients’ conditions by
using data and new
technologies

effects

Artificial intelligence

ILD
Anticoagulant Thrombosis
X Existing therapies for
Cancer patlents ) symptoms associated loT devices
Malaise Alopecia with cancer and side
effects of cancer
Stomatitis ~ Hepatotoxicity treatment

E22 s B

Anorexia

DX That Supports Strategy Pillars for the
5-year Business Plan

We will facilitate data-driven management by integrating
various data collected by departments including drug
discovery, clinical development, production, and corporate
units, and analyzing such data along with data from outside
the company.

With new digital technology, we will transform the
business process of the value chain and improve business
efficiency so that we can spend more time on work that
should be done by humans.

To advance digital transformation, we will enhance
infrastructures such as IT, organizations, and human
resources.

* Real-world data

Data-driven management

Create new value to provide through
data utilization

Create new value by using integrated data from various
sources like never before

Transformation through advanced digital technology

Transformation of the value chain
process

Provide a high-level value quickly by transforming the
process of drug discovery, development, production,
and sales based on “Human x Digital Technology”
rather than only “Human.”

Enhance infrastructure to promote company-wide transformation through DX

Enhance human
resource base
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Message from Chairman pf the Board

Aiming to Grow Daiichi Sankyo into a Global
Company while Leveraging the Advantages
of a Japanese Company with Strength in
Research and Development

| was appointed as Chairman of the Board in June 2020. For
the past seven years, |, as an outside director, have been
dedicated to understanding the Company’s business,
corporate culture, and values. At the same time, | have also
worked to make decisions on important management issues
and supervise their execution. When assuming the position of
the Chairman, | felt immense responsibility and expectations,
but | was able to make a good start thanks to the other
members of the Board, who have a wide variety of
experiences and expertise.

Daiichi Sankyo, possessing the advantages of a traditional
Japanese company, has great competence in drug discovery
backed by its Research and Development (R&D) capabilities.
In FY2020, the Company’s R&D expenses reached ¥227.4
billion, with a high ratio to revenue of 24%. | started my career
at Nippon Telegraph and Telephone Corporation (NTT), where
| eventually served as senior executive vice president and chief
technology officer (CTO). Speaking from that experience, |
note that the Daiichi Sankyo Group’s investment in R&D
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Enhancing the

Maximize the Social

oritaka Uji

Chairman of the Board (Outside Director)

requires a longer period of time and a larger ratio (to revenue)
than an IT company. This means that R&D has a very
important position in the Group’s management strategy. The
Company is currently at the stage of enhancing its
development capabilities to expand its R&D results globally,
thereby increasing its global presence. Since there is a wealth
of highly specialized talent across Daiichi Sankyo, | believe
that the Company can further enhance the execution
capabilities of the entire organization while leveraging its
strengths.

Today, there are social issues that pharmaceutical
companies must address, such as overcoming diseases and
improving access to healthcare. To resolve those issues, the
Daiichi Sankyo Group is committed to providing value to
society by creating medicines that meet social needs and by
delivering them to as many patients as possible around the
world. To fulfill our purpose “Contribute to the enrichment of
quality of life around the world,” Daiichi Sankyo needs to
continue to grow into a company whose existence is
recognized as meaningful to the global society.

Sankyo Group Offers

Lively Discussions by Balanced and Diverse
Members of the Board

The core principles of strong corporate governance are to
secure fairness, independence, and transparency, to separate
execution and supervision, and to ensure that the Board of
Directors fulfills its supervisory function. | recognize that the
major role of the Chairman of the Board is to create an
environment conducive to lively discussion and to integrate
the knowledge of Members of the Board effectively. Outside
directors can effectively provide input and also judge whether
the company’s thinking is in line with external and
shareholders’ perspectives.

The composition of the Board of Directors is well balanced
considering attributes such as the ratio of inside and outside
members and the percentage of female members in Directors
and the Audit and Supervisory Board Members. The adequate
balance of the Board of Directors is also indicated by the skill
matrix, for its diversity in experience and areas of expertise.
Each member of the Board strives to demonstrate their
expertise and knowledge, and this is a key point for stimulating
discussions.

Having an outside director serve as Chairman of the Board
has helped to facilitate more in-depth discussions between
internal and outside directors.

In FY2020, we spent significant time reviewing our long-
term vision and discussing medium- to long-term strategies.
QOutside directors made a significant contribution based on
their experience and knowledge, particularly in discussing risk
management, female empowerment, sustainability such as
environmental management and access to healthcare, and
the promotion of digital transformation (DX).

Value Creation Story

Effectiveness of the Board of Directors to

Value and Corporate Value that the Daiichi

Evaluating the Board of Directors to Further
Enhance its Effectiveness

In FY2020, we implemented various initiatives to enhance the
effectiveness of the Board of Directors, reinforcing its
supervisory and decision-making functions.

For the evaluation of the effectiveness
of the Board of Directors,

The development of the current 5-year business plan was
a matter of top priority. Therefore, to discuss to the fullest
extent, we set up opportunities to exchange views on the
plan, both in and outside the Board of Directors’ meetings. In
addition, the Board of Directors needs to take a particularly
close look at large-scale R&D investments. For this reason,
we have implemented initiatives such as Lessons Learned
verification of R&D management.

Daiichi Sankyo Group Value Report 2021
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Message from Chairman of the Board

We reviewed the roles of the Board and the executive side
and the division of decision-making between them, aiming to
improve the supervisory function of the Board and enable
flexible and prompt execution. As Chairman, | have close
communication with the executive members including the
CEO and the CFO. Also, information sharing between both
sides has been improving as outside directors have become
sufficiently informed of management executive meetings and
other events.

The self-evaluation by all directors is conducted every
fiscal year, and it has generated many candid opinions.
Among them, the Company has identified the issues and
points that can help improve the functions and effectiveness
of the Board of Directors. The Company plans to implement
a third-party evaluation by an external organization in FY2021.

“Aggressive Governance” to Support Efforts
to Fulfill Social Significance from a Long-Term
Perspective

In today’s rapidly changing external environment, we are
aware of the need to adopt the perspective of “aggressive
governance.” | believe that in order to achieve sustainable
growth, we must not hesitate to make changes while giving
due consideration to risks. Recently, the Board of Directors,
including outside members, has given its full support to the
Daiichi Sankyo Group’s direction toward expanding the
vaccine business, considering its strengths in specific
technologies and R&D, as well as the needs of society. With
its own production bases for seasonal influenza vaccines,
among others, Daiichi Sankyo has supplied vaccines in normal
times. Moreover, in March this year, Daiichi Sankyo embarked
on efforts against the spread of COVID-19 by starting phase
1/2 clinical trials of a MRNA vaccine (DS-5670) based on new
technology in Japan.

Board of Directors’ discussion involves identifying any
risks and making rational judgments on the appropriateness
of an investment. | also want to consider that the person in
charge of a project has a high sense of responsibility and
enthusiasm toward achieving the goal. The passion of

Daiichi Sankyo Group Value Report 2021

employees for innovation and the people with diligence and
sincerity are strengths of the Daiichi Sankyo Group. | would
like to further invigorate the corporate culture that fosters such
qualities.

Incorporating ESG Evaluation in Executive
Compensation to Accelerate Initiatives

Daiichi Sankyo has incorporated ESG evaluations by the
DJSI", FTSE®, and ATM® into the medium-term performance-
based share compensation that was newly introduced to the
executive compensation system this year.

The Daiichi Sankyo Group attaches great importance to
ESG management. The Board of Directors has adopted a
sustainability perspective to address issues such as social and
environmental problems and identified eight material issues.
We put considerable time into discussing these issues FY2020
as well and set KPI target values, largely reflecting the
knowledge of outside directors. The key to achieving the set
KPI target values is to determine how to specifically incorpo-
rate the target values into business activities and put them into
practice, which requires the commitment of the entire Group.
| also find it essential to engage in constructive dialogue with
shareholders.

Regarding ESG, although the Company has received high
external evaluations from several third-party organizations,

I think that Daiichi Sankyo should aim for even higher
evaluations and improve its delivery of information and its
appeal, especially to external parties.

As for DX, the Digital Transformation Management
Division, which was established last year, should play a central
role in further utilization of ICT (Information and
Communications Technology ) for Daiichi Sankyo’s
management and business. The Company needs to step up
efforts to develop DX unique to Daiichi Sankyo.

*1: Dow Jones Sustainability Indices evaluating the sustainability performance by S&P
Dow Jones Indices, USA. It comprises global sustainability leaders on the analysis
of long-term economic, environmental and social performance of companies.

*2: FTSE Russell, a wholly owned subsidiary of the London Stock Exchange, develops
ESG indices which comprises companies demonstrating strong ESG performance.

*3: The Access to Medicine Foundation, a non-profit organization based in the
Netherlands, assessed 20 leading global pharmaceutical companies on improving
access to medicines in developing countries.

Cooperating with Society to Realize the
Daiichi Sankyo Group’s Purpose and Vision

In April 2021, we announced our 2030 Vision, “Innovative
Global Healthcare Company Contributing to the Sustainable
Development of Society,” with the aim of realizing our Purpose
“Contribute to the enrichment of quality of life around the
world.” The Board of Directors recognizes the need to discuss
future visions as Daiichi Sankyo moves forward to build growth
pillars not only in the oncology business but also in other
areas. The Daiichi Sankyo Group has the ability and a wealth
of achievements to actualize the Purpose. However, in order
to realize the 2030 Vision, we need to raise public awareness
of the value that the Group creates. It is also important to
increase the number of stakeholders, including partners who
agree with the Purpose and Vision and are willing to
cooperate. | will do my utmost as Chairman of the Board and
outside director to further enhance Daiichi Sankyo’s corporate
value.

Value Creation Story

Enhancing the Effectiveness and Function of the Board of Directors

The Company utilizes board evaluation for Board of Directors and the individual Directors to assess their current status and identify
issues to be addressed, continuously making efforts to improve the functions and effectiveness of its Board of Directors. The Company
conducts board evaluation of Board of Directors every fiscal year and addresses the issues identified for improvement through the
board evaluation. In the subsequent board evaluation, the Company assesses the latest status and confirms the status of improvement
from the previous fiscal year.

Implementation Method of the Board Evaluation

The Company determines the board evaluation items to evaluate both the Board of Directors as a whole and each individual Director
with reference to the principles and supplementary principles associated with the general principle 4, “Roles and Responsibilities of the
Board” of Japan’s Corporate Governance Code.

All Directors self-evaluate the above matters by selecting grades and also answering open-ended questions, and the analysis
results and the details are reported to the Board of Directors.

The latest round of self-evaluation generated candid opinions using an open-ended question format. Based on these results, the
Company has identified the issues and matters for improvement that will help improve the functions and effectiveness of the Board of
Directors.

Results of the Board Evaluation for FY2020

The evaluation of the Board of Directors for FY2020 revealed that the Board was functioning appropriately in terms of its role,
responsibilities, operations, and composition and that the Board as a whole was effective. The Company has also addressed the issues
for further improvement, identified in the FY2019 evaluation (described in the items 1 to 5 below). We have implemented the following
initiatives and confirmed progress in that improvement.

Issues for improvement
(idenfied in FY2019)

Further enhancement of the Board of
Directors’ decision-making and oversight
functions, as well as monitoring and risk
management functions

Major Initiatives in FY2020

* The oversight functions were strengthened with an Outside Director assuming the Chairman of the Board
in June 2020.

* KPIs for materialities (key issues) were fully discussed and resolved at Board of Directors meetings.

* Lessons learned from business investment and R&D investment cases were reported to Board of Directors.

» Toward the formulation of the 5-year business plan, discussions took place at Board of Directors meetings
and at briefing sessions for Outside Directors and Outside Audit & Supervisory Board Members (six times
in total).

Enhancement of discussion to develop the
5-year business plan

Preparation of sufficient proposal and
report content as needed for discussion
and decision-making materials

* Regarding the Company’s monthly business report and other topics such as business alliances,
appropriate materials and explanations were given to Board of Directors members as needed for
meaningful discussions.

* Inquiries and comments from preparatory meetings with Outside Direcotrs and Outside Audit &
Supervisory Board Members were shared with presenters in advance and appropriate time allocation was
ensured for each agenda item, which has contributed to the enhancement of deliberation, discussion, and
question and answer sessions in Board of Directors meetings.

Further increase in time allotted for
deliberation, discussion, and question and
answer sessions

Further enhancement of providing
information to Outside Directors and
Outside Audit & Supervisory Board
Members for enhancing their
understandings.

* Implementation of initiatives as follows for enhancing Outside Direcotrs and Outside Audit & Supervisory Board
Members’ understanding of the Company’s business: Prior explanation to Outside Directors and Outside Audit
& Supervisory Board Members on the agenda items of each Board of Directors meeting in advance, outside
executives’ attendance to the Executive Management Committee as observers, sharing Executive Management
Committee’s materials and news and topics about the pharmaceutical industry with outside executives.

Priority Measures for the Board Of Directors FY2021 @ Increased efforts to aim to ensure Corporate Governance
most suitable for the Company

Drawing on the self-evaluations of fiscal year 2020, the Company is endeavoring to @ Enhancement of Board of Directors” oversight functions
for the oncology business and international business

ensure and improve the lemlctlons and eﬁeotlvengss of |t§ Board of Dlrlect‘ors. To © Further enhancement of discussions at the Board of

this end, the Company will implement the following priority measures in fiscal year Directors

2021, with the aim of further strengthening Board of Directors’ decision-making @ Further enhancement involving delivery of information in

function, oversight function, monitoring, and risk management function. amanner that will promote understanding of Outside
i . . K Directors and Outside Audit & Supervisory Board

In addition, the board evaluation for fiscal year 2021 is scheduled to be Members.

conducted by a third-party organization.

= Discussions Related to ESG at  The Board of Directors discusses various issues, including important
= the Board of Directors meetings management matters. The following examples are agenda items related to
ESG, which has become increasingly important in recent years.

Discussions on setting KPIs for materiality
In April 2021, we announced KPIs for materiality in conjunction with the current 5-year business plan. In order to set the KPIs, the Members of the Board held monthly
discussions from December 2020 to March 2021. Members of the Board made the following comments on the long-term goals of materiality and challenges in attaining
the goals: “How is it possible to express Daiichi Sankyo’s unique outlook on the world toward the realization of the purpose?” “Consideration should be given to even
further proactive initiatives for the environment, a globally important social issue, and the content of the descriptions,” and “More emphasis should be placed on the fact
that the ultimate goal of carbon neutrality and drug development is to extend the life span of people.” In response to the opinion that “it is necessary to capture the
changes in the social environment caused by COVID-19,” we reconfirmed the positioning of materiality based on the environmental changes caused by COVID-19. We
also have the following comments: “It is desirable to consider narrowing down the KPIs so that they are more comprehensive rather than detailed,” and “The KPIs should
specifically indicate the degrees of achievement.” With those opinions taken into consideration, the KPI target values, through a thorough examination, were decided at
the Board of Directors’ meeting in March 2021.
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Corporate Governance

{
\‘ Changes in the Corporate Governance Structure

The Group promotes corporate governance with the aim of
fulfilling our mission. We place emphasis on having

a management structure capable of responding with speed and
agility to changes in the business environment, and ensuring

a corporate governance structure whereby we can secure legal
compliance and management transparency, strengthen the
oversight of management and how we conduct ouroperations,
and respond to the trust of our shareholders and other
stakeholders.

Since the merger of Sankyo Co., Ltd. and Daiichi
Pharmaceutical Co., Ltd. in 2007, Daiichi Sankyo has
established the Nomination Committee and the Compensation
Committee as voluntary committees.

A female director has been appointed as a Director in 2019.
With the aim of promoting the separation of execution and

Changes in the Corporate Governance Structure

2007 2014 2016

Chairman of the Board Chairman CEO

Outside 4 persons

Directors

Inside 6 persons

Audit &_ Outside 2 persons
Supervisory
Board

female member

2017 2018 2019 2020 2021
\ \

Chairman Outside Directors

2 persons, including 1

supervision and increasing the transparency and supervisory
function of the Board of Directors, an Outside Director Outside
Director has served as the Chairman of the Board of Directors
since 2020.

Through these efforts, we are committed to establishing the
corporate governance system for the Board of Directors to
make important business decisions and oversee its
management appropriately, establishing the internal control
system that ensures proper transition of power from the Board
of Directors, , and making sure the Board of Directors to
improve its function and effectiveness.

Going forward, Daiichi Sankyo will continue to work on
enhancing its corporate governance systems, as well as
securing and improving the functions and effectiveness of the
Board of Directors.

5 persons
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Overview of the Corporate Governance Structure

General Meeting of Shareholders
Report * Appointment / Dismissal

Report f Appointment / Dismissal Appointment / Dismissal

Report ‘

Accounting Auditors

]
Board of Directors

Delegation / Consultation

Audit & Supervisory Board

Recommendation Audit Report
| |
Committee
Submission / Appointment / Dismissal / Supervision Report
Committee Report

Direction

President (CEO)
Group Internal Control System Report

Corporate Ethics Committee E— Management Executive Meeting
epo

EHS Management Committee*

Internal Audit Department
[Third Control]
Internal Audit
(including monitoring)

o Communication and Management of
Submission / Report Management Policies, etc.

Report / Proposal } { Basic Policies
Executive Function for Group Operations

Policy Communication /
System Operation / Monitoring

Each Department Collaborate
Report Human Resource Management Others /

Report ? * Communication and Management of Management Policies, etc.
Group Companies |

Specialized Function [Secondary Control]
Compliance Risk Management

Executive Function [Primary Control]

| Internal Control System of Each Company

* EHS (Environment, Health, and Safety) Management Committee

Nomination Committee, Compensation Committee, and Audit & Supervisory Board

_ Nomination Committee Compensation Committee Audit & Supervisory Board

Members | Inside 2 persons

S . 2 outside persons 4 outside
LN ST and 1 inside person persons
Compensation 2 outside persons 4 outside
Committee and 1 inside person persons

Short term: Annual performance-based bonus

4 outside persons, 1 Outside Audit & Supervisory Board
Member (Observer)

4 outside persons, 1 Outside Audit & Supervisory Board
Member (Observer)

Compensation System
(Incentive)

Long term: Restricted share-based compensation

Long term: Share remuneration-type stock option !
compensation

Explained about

Chairman / Outside Director Outside Director Audit & Supervisory Board Member

Chairperson

Composition 4 Qutside Directors 4 Qutside Directors 2 Audit & Supervisory Board Members
(Observer: Outside Audit & Supervisory (Observer: Outside Audit & Supervisory 3 Outside Audit &Supervisory Board
Board Member) Board Member) Member

Purpose To make necessary deliberations on the To make necessary deliberations on the To receive reports on important matters
nomination of Directors and Corporate policy on compensation of Directors of audit and discuss the matter or
Officers at the request of the Board of and Corporate Officers at the request make aresolution on it. (However, the
Directors and thereby contribute to the of the Board of Directors and thereby Audit & Supervisory Board cannot
enhancement of transparency and contribute to the enhancement of prohibit an Audit & Supervisory Board
supervisory function of management. transparency and supervisory function Member from exercising their rights.)

of management.

Number of

meetings held in 7 times 9 times 13 times

FY2020

3 items ) ) Explained
gordporate Governance immediately tChon';plled with all igr?qu; fler Gomplisd with all the ftems
= after applying e items n.
the Code revision

(
Q‘ Overview of the Corporate Governance Structure

To clarify Directors’ management responsibility and reinforce
their oversight of management and the conduct of operations,
their terms of office are set at one year, and four out of nine
Directors are Outside Directors. Since June 2020, an Outside
Director has served as the chairperson of the Board of
Directors. To ensure management transparency, the Company
establishes the Nomination Committee and the Compensation
Committee as voluntary advisory committees to the Board of
Directors. These Committees deliberate matters such as the
nomination of candidates for Directors and Corporate Officers,
successor plan of the CEO, and executive compensation
system. These Committees consist of four Outside Directors,
and one Outisde Audit & Supervisory Board Member
participates in each committee as the observer. The Company
prescribes specific criteria on the judgment of independence of
Qutside Directors and Outside Audit & Supervisory Board

Daiichi Sankyo Group Value Report 2021

* Complied with all items of Corporate Governance Code including the revision in FY2021

Members and basic matters regarding execution of duties by
Directors and Audit & Supervisory Board Members.

With the aims of ensuring effectiveness and efficiency of
operations, ensuring reliability of financial reporting, complying
with applicable laws and regulations relevant to business
activities, and safeguarding assets, the Company structures its
internal control system to consist of self-monitoring carried out
by respective organizations which execute its functions (primary
controls), policy development and monitoring for respective
organizations carried out by the corporate organization
(secondary controls), and internal auditing auditing and
monitoring carried out by the Internal Audit Department (tertiary
controls).

Other Committees

_ Corporate Ethics Committee EHS Management Committee

Chairperson Compliance Officer (Head of the Corporate Affairs Division) Chief Executive Officer of EHS Management (Head of the
Corporate Affairs Division)
Composition 13 members including 12 internal representatives appointed 14 members including corporate offices of the Group

by the Chairperson and an appointed external attorney, who
ensures that the committee operates in a transparent and
reliable manner

Observer: Audit & Supervisory Board Members and the Vice
President of the Internal Audit Department

Purpose To comply with Japanese and other jurisdictions’ laws and
corporate ethics and to promote the management of
corporate social responsibility.

companies appointed by the chairperson
Observer: Audit & Supervisory Board Members

To establish and operate a management system that
continuously improves Environment, Health, and Safety with
the aim of minimizing risks and contributing to a sustainable
society, based on the recognition that protecting the
environment and ensuring the health and safety of our
employees throughout every aspect of the Group’s corporate
activities constitutes key management issues.

Number of
meetings held in 2 times 2 times
FY2020
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Corporate Governance

{
\‘ Skill Matrix of the Board of Directors

In light of our mid- to long-term management direction and
business strategy, we have identified the skills (knowledge,
experience, and abilities) that Board of Directors of the
Company should have in order to properly exercise its decision-
making and management oversight function, aiming to realize
the 2030 vision “Innovative Global Healthcare Company
Contributing to the Sustainable Development of Society” as
shown in the 5-year business plan. (the following table)

When appointing Directors, we consider the diversity and
balance of these skills. Audit & Supervisory Board Members are
appointed based on the requirements for candidates separately
set by the Audit & Supervisory Board.

(
\\J Requirements for Candidates for Directors

The candidates for Directors shall meet the requirement of
being persons of excellent character and insight who contribute
to maximizing the corporate value of the Group. The candidates
for Directors shall meet the requirements with respect to the
term of office and age, and of being suitably competent in

Outside

Independent Significant Past Positions
Director

performing timely and accurate judgment, looking at the
changes in the business environment while giving importance to
the continuance of management policies. In addition, the
candidates for Directors shall meet the requirements that there
shall always be Outside Directors included to strengthen the
decision-making functions based on perspectives to strengthen
the function of supervising conduct of operations.

The candidates for Outside Directors shall meet the
requirements that they are individuals with expertise, experience
and insight in fields including corporate management, finance
and accounting, science & technology, global business,
sustainability and ESG. We shall confirm that the status of
material concurrent positions of candidates for Outside
Directors is within a range in which they are able to perform
their duties as Directors of the Company appropriately.

The Company recognizes that ensuring the diversity of
Directors particularly in terms of gender, race and nationality as
well as incorporating diverse opinions into management are
important for strengthening the supervisory function and
decision-making of Board of Directors. In furtherance of these
principles, the Company will continue to discuss the selection
of candidates for Directors based on these perspectives.

Board of Nomination | Compensation
Directors Committee Committee

Sunao Manabe 66 7 years O
Satoru Kimura 63 2 years O
Masahiko Ohtsuki | 61 1 year O
Shoji Hirashima 60 1 year O
Hiroyuki Okuzawa | 58 — O
Directors Former Representative Director, Senior ®
Noritaka Uji 72 O Executive Vice President, Nippon Telegraph | 7 years Chairman O O
and Telephone Corporation (NTT)
Former President of St. Luke’s International
. University ®
Tsuguya Fukui 69 O | Former President of St. Luke's International | © Y6&S O Chairperson O
Hospital
) Former President, Chairman& Representative ®
Kazuaki Kama 2 O Director of IHI Corporation 2 years O O Chairperson
Sawako Nohara 63 O President, IPSe Marketing, Inc. (to present) 2 years O O O
Ryoichi Watanabe | 62 2 years O
Kenji Sato 58 2 years O
Audit & Former Superintendent General
udit & . . Former Ambassador Extraordinary and
Supervisory Tateshi Higuchi 63 O Plenipotentiary of Japan to the Republic of 3 years O (Observer)
Board the Union of Myanmar
Mernber Partner Lawyer, Anderson Mori & Tomotsune
) Wyer, i u
Yukiko Imazu 52 O (to present) 3 years O (Obsarver)
Former Partner, Deloitte Touche Tohmatsu LLC
Masako Watanabe | 59 O Representative, Masako Watanabe Certified - O
Public Accountant Office (to present)

\‘ Composition of the Board of Directors and the Audit & Supervisory Board

Percentage of Outside Directors Percentage of Female Members

4 outside persons 3 outside persons 1 woman 2 women

Value Creation Story

44, 60% 1% gl 40%
s Audit & S Audit &
' upervisory . upervisory
Directors Board Directors Board
Members Members
5 inside persons 2 inside persons 8 men 3 men

56% 40% 899%

Overview of the Independence Standards

Our “Independence Standards for Outside Directors” are published on the Company’s website.

https://www.daiichisankyo.com/files/about_us/governance/index/pdf/DS_CG_20210622_EN.pdf

Corporate

609%

Management/ Finance/ Science & Bu.swnessv . IR [RESENE) Legal/Risk Sustainability/ o
. . Strategy/ Global business | Human Resource Qualification
Managerial Accounting Technology Marketin Development Management ESG
Strategy 9 P
{ ] (] ([ (] o ([ Veterinarian
[ } [ ) Pharmacist
[ [ (] Pharmacist
[ J o ( o [ J (]
( o o ( o
( ( o [ o o [
([ o Doctor
(] [ ( [ ] ( [ ]
( ( o o [ J
[ J o [ J
(] [ (]
( [ (
o o Lawyer
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* The ages listed above are as of June 21, 2021 which is the date of the 16th Ordinary General Meeting of Shareholders
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Corporate Governance

Q‘ Concept of the New Executive Compensation
System

The Company has reviewed its executive compensation system
in order to set the compensation level that is at the upper level
in the industrial sectore, and increase the variable
compensation ratio in order to strengthen the incentives that
motivate further increase of the value for the Company. Key
points of the new compensation system starting from FY2021
are as follows.

Level of compensation

The level of compensation to Directors is set with reference to
the level of compensation at other companies in the higher end
of the industry, based on surveys of external professoinal
institutions. Specifically, the Company will primarily compare
companies within the top 100 companies by market
capitalization among the companies listed on the Tokyo Stock
Exchange, and also refer to the levels of major domestic
pharmaceutical companies.

Ratio of the composition of compensation

Prior to FY2020 the compensation of the Representative
Director, President and CEO was designed to be 60% for basic
compensation, 20% for annual performance-based bonus, and
20% for restricted share-based compensation when the
performance goal is achieved 100%. We have introduced
medium-term performance-based share compensation to
increase the variable compensation ratio.

With the new system, the compensation of Representative
Director, President and CEQO is designed to be 40% for basic
compensation, 30% for annual performance-based bonus,
15% for restricted share-based compensation, and 15% for the
medium-term performance-based share compensation when
the performance goal is achieved 100%. (See Table 1)

The ratio of the components of compensation to other
Directors (excluding Outside Directors) is determined in

consideration of the responsibilities and the level of
compensation according to that of Representative Director,
President and CEO. Compensation to Outside Directors
consists only of basic compensation and not bonuses/shares.

Medium-term performance-based share compensation
(long-term incentive compensation)
Medium-term performance-based share compensation, which
has been newly introduced as a long-term incentive
compensation, is a trust-type share compensation system that
has the property of a performance share (performance-based
share compensation) for the Directors (excluding Outside
Directors) and the Corporate Officers as compensation based
on the achievement of the performance of the 5-year business
plan in order to promote management with an emphasis on
increasing shareholder value over the medium to long term.
The indicators for the achievement of mid-to-long-term (see
Table 2) includes not only financial indicators but also non-
financial indicators such as research and development progress
and ESG indicators. The performance-based coefficient is
determined within the range between 0% and 200% according
to the degree of achievement of those targets.

Clawback provision

Daiichi Sankyo has established a clawback provision that can
request a refund of part or all of the compensation received for
annual performance-based bonuses and medium-term
performance-based share compensation by the resolution of
Board of Directors after consultation with the Compensation
Committee in the event of a material accounting error, or fraud,
or record of a significant impairment loss occurs.

This clause will be applied from FY2021 annual
performance-based bonus and the medium-term performance-
based share compensation and will be applied for all periods
thereafter.

Message from Chairperson of the
Compensation Committee

Kazuaki Kama
Outside Director
(Independent Director)

The revision of the compensation system that we had
discussed was approved at the General Meeting of
Shareholders held in June 2021. Key points of the revision are:
(1) Set the compensation level suitable for aiming at the high
level in the industrial sector, and (2) Establish a compensation
system that can encourage Inside Directors to work on

initiatives from short-term and mid-to-long-term perspectives,
and appropriately reward them for their efforts. To do this, we
have introduced a trust-type, medium-term performance-based
share compensation system. In addition, we have established a
clawback provision that can request for the refund of part or all
of the compensation received for annual performance-based
bonuses and the medium-term performance-based share
compensation by the resolution of the Board of Directors.

In FY2021, the Compensation Committee intends to
exchange views in a free and open-minded manner as before
by focusing on follow-ups to ensure the smooth operation of
the new compensation system. In addition, as increased
disclosure about executive compensation is required, we
continue to ensure sufficient accountability to our stakeholders.
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Table 1: Changes in the Ratio of the Composition of Compensation to Representative Director, President and CEO

Annual Performance-  Restricted Share-
Based Bonus Based Compensation
20% 20%

Changed from Basic Compensation (fixed)
(Until FY2020) 60%

. Medium-term
Restricted
Annual Performance-Based Performance-
Share-Based
Bonus Based Share

30% Com:)zr;sanon Compensation
0 15%

Changed to
(From FY2021) 40%

Basic Remuneration (fixed)

Table 2: Indicators for the Achievement of Targets of Medium-Term Performance-Based Share Compensation

Evaluation
coefficient Targets (set with the following as a guide)
fluctuation range

Indicator for the Evaluation

achievement of targets ratio

Upper limit: Target x 110%
Target: Expected value announced about 5-year business plan
Lower limit: Target x 90%

Revenue 20% 0-200%

Core operating profit ratio before Upper limit: Target x 120%

research and development 20% 0-200% Target: Expected value announced about 5-year business plan
expenses Lower limit: Target x 80%
Upper limit: Target x 140%
ROE 20% 0-200% Target: Expected value announced about 5-year business plan

Lower limit: Target x 60%

Research and development Research and development achievements (number of new indications

[o) _ 0,
progress 15% 0-200% for 3ADC on the market, pipeline value in the early and late stages)
ESG indicators 10% 0 - 200% Evaluation based on Dow Jones Sustainability Indices, FTSE Russell
or Access to Medicine
Upper limit: Comparison result with TOPIX including dividend x 150%
Relative TSR* 15% 0-200% Target: Comparison result with TOPIX including dividend x 100%
Lower limit: Comparison result with TOPIX including dividend x 50%
Total 100% 0 -200%

* Abbreviation for Total Shareholder Returns

Overview of the New Executive Compensation System

https://www.daiichisankyo.com/files/about_us/governance/index/pdf/DS_CG_20210622_EN.pdf
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Corporate Governance

Policies and Procedures for Appointment of Diretors, Audit & Supervisory Board Members, and CEO

and Dismissal of Directors and CEO

The Company has defined policies and procedures for the
appointment and dismissal of Directors and CEO as well as the
appointment of Audit & Supervisory Board Members. For
candidates for Directors, the Board of Directors appoints the
candidates after they have been sufficiently verified by the
Nomination Committee, which is composed of 4 Outside
Directors. For candidates for Audit & Supervisory Board
Members, the Board of Directors appoints the candidates after
they have been sufficiently verified by the Nomination
Committee and then agreed to by the Audit & Supervisory
Board. An appointment of Directors and Audit & Supervisory
Board Members is referred to the General Meeting of
Shareholders. As for candidates for the CEO, they are
appointed in accordance with the successor plan, qualification
requirement definitions, etc. that have been discussed by the
Nomination Committee, and an appointment (including
reappointment) of the CEO is determined by the resolution of

the Board of Directors following the sufficient deliberation and
the subsequent recommendation by the Nomination
Committee.

If any Director is found not to meet eligibility requirements or
requirements for execution of duties defined in the Companies
Act or the Directors Regulations, following deliberation at the
Nomination Committee and Board of Directors, the General
Meeting of Shareholders shall deem that it meets criteria for
dismissal of Directors, and resolve dismissal of such Director
after the relevant proposal. Dismissal of CEO shall be called into
account in light of the Companies Act, defined CEQ eligibility
requirements or requirements for execution of duties, and
determined in the same manner as appointment, by resolution
of Board of Directors over a recommendation from the
Nomination Committee that the Committee submits after
sufficient deliberation.

Message from Chairperson of the
Nomination Committee

Tsuguya Fukui
Outside Director
(Independent Director)

The Nomination Committee discusses matters including
appointment of most executives and make recommendations
to the Board of Directors. The committee consists of four

Qutside Directors, and one Outside Audit & Supervisory Board
Member participates as the observer. In this way, we can
ensure fairness, neutrality, and transparency when discussing
the appointment of important executives who will take positions
that determine the fate of Daiichi Sankyo, including CEO, CFO,
Directors, and Audit & Supervisory Board Members. | intend to
run the committee with that in mind.

| expect the Daiichi Sankyo’s CEO not only to be good at
managing of the Company for the coming years but also to
continue to have a great dream for the future—to develop new
ways to cure diseases of people around the world and improve
the health of them even if it would take decades.

Status of Audit by Audit & Supervisory Board

Organization, personnel and procedures of the audit by Audit
& Supervisory Board Members

The Company has an Audit & Supervisory Board which is
comprised of five Audit & Supervisory Board Members (two
Full-time Audit & Supervisory Board Members and three
QOutside Audit & Supervisory Board Members), which includes
one certified public accountant.

To strengthen the audit functions of Members of the Audit &
Supervisory Board, four full-time staffers, who are independent
of the execution of operations, assist with the duties of
Members of the Audit & Supervisory Board.

Activities of the Audit & Supervisory Board and its Members
(FY2020)
The Company’s Audit & Supervisory Board generally holds
meetings one time per month.

Additionally, aside from Audit & Supervisory Board
meetings, meetings to exchange views among Audit &
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Supervisory Board Members are held after the Board of
Directors’ meetings.

Approximately 120 minutes were devoted to Audit &
Supervisory Board meeting, and 15 proposals were on the
agenda this fiscal year.

Key matters for sharing and consideration in Audit &

Supervisory Board meetings

 Audit policy, audit plans, and segregation of duties

 Audit Reports by Audit & Supervisory Board

« Evaluation of Accounting Auditors

« Evaluation of the effectiveness of Audit & Supervisory Board

« Internal audit plans and the results

« Status of audits by Audit & Supervisory Board Members of
domestic Group companies

« Status of execution of duties by Full-time Audit & Supervisory
Board Member on a monthly basis

Activities of Audit & Supe

rvisory Board Members

Value Creation Story

Activities

Relevant Members

Meetings with
Representative Directors

Held twice a year

Full-time / Outside

Meetings with Directors

Held once a year

Full-time / Outside

Attendance at important
meetings

Attendance at meetings such as those of Board of Directors, Management
Executive Meeting

Full-time / Outside

Corporate Ethics Committee and EHS Management Committee Full-time
Attendance at important Acting as Part-Time Audit & Supervisory Board Members of the principal domestic
meetings of the domestic Group companies, attendance in meetings of bodies such as Board of Directors Full-time
Group companies and Management Executive Meeting of such companies
Perusal of important Perusal of documentation that includes approval documents, materials and Full-time

documents

minutes of important meetings

Audit by Audit & Supervisory
Board Members

Interviews with Heads of Division, Vice Presidents (department), Vice Presidents
(branch), Vice Presidents (research laboratory), Presidents of domestic Group
companies, Heads of Internal Audit Departments of overseas Group companies,
etc.

Full-time / Outside

Advice and requests at
Board of Directors meetings

Full-time / Outside

Membersh|p of.voluntary Observer of Nomination Committee and Compensation Committee Outside
advisory committees
Cooperation with Outside o - .
Engaging in opinion-exchange Outside

Meetings with Audit &
Superwsot.'y SoardViSmbers Held twice a year Full-time
of domestic Group
companies

Reporting internal audit plans and results thereof and engaging in opinion-

exchange, confirming audit points before internal audits, information-sharing and Full-time

Cooperation with the Internal
Audit Department

opinion-exchange at monthly meetings

Attendance of the Internal Audit Department at meetings between Audit &
Supervisory Board Members and Accounting Auditors

Full-time / Outside

Cooperation with the

Accounting Auditors

Receiving briefings and reports from the Accounting Auditor on matters that
include the audit plan, audit/quarterly review results, results of internal control audit
(J-SOX), and engaging in information-sharing and opinion exchange on recent
topics on a monthly basis, consultation about Key Audit Matters (KAM)
Deliberating on Key Audit Matters (KAM)

Full-time / Outside

E/ Audit & Supervisory Board Evaluation

Audit & Supervisory Board conducted Audit &Supervisory Board evaluation for FY2020 to heighten its effectiveness of the
Audit & Supervisory Board.

* Implementation meth

od of the Audit & Supervisory Board evaluation

The Audit & Supervisory Board established a wide range of evaluation items associated Audit & Supervisory Board
effectiveness. Each Audit & Supervisory Board Member conducted a self-evaluation of Audit & Supervisory Board, and

then discussed those

matters.

¢ Results of the evaluation of the Audit and Supervisory Board
The evaluation has concluded that although the Company’s Audit & Supervisory Board largely carries out its activities
appropriately, and the effectiveness of Audit & Supervisory Board has been ensured, there is room for improvement in
terms of several areas including audits of overseas Group companies. Audit & Supervisory Board will draw on these results
in terms of applying them to initiatives to be carried out for subsequent fiscal years.
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Messages from Outside Directors and
Outside Audit & Supervisory Board
Members (Independent Directors)

Sawako Nohara
Outside Director (Independent Director)

Please tell us about your role based on the skill matrix.

| have founded and managed a company conducting research
related to digital business and innovation. With that experience,
| am actively participating in the discussions on the Company’s
new business development and DX promotion, leveraging
digital technology and Al, and R&D strategy.

| have also served as an outside director for a number of
companies in many different industries that are at various
stages of management and governance transformation. | think
that those experiences have allowed me to have a relative
perspective on each company and be more objective in judging
the situation. | hope to make use of my experience in a variety
of opportunities, including examining the Company’s
management styles and strategies, improving its corporate
governance, and implementing materiality management in the
Company.

Daiichi Sankyo Group Value Report 2021

Leveraging Our Strengths to Confront New Diseases
Brought About by Global Environmental Changes
and Other Factors

Please tell us what you expect from Daiichi Sankyo and
what should be strengthened in order for us to contribute
to the development of a sustainable society.

For the development of a sustainable society, it is essential to
reduce the environmental impact of business activities and
actively implement measures to combat climate change, such
as reducing CO2 emissions and recycling waste plastics.
However, that is not everything. By utilizing our strengths in
science and technology (S&T), we can create innovative
pharmaceuticals for new infectious diseases and other new
disorders that could arise from changes in the structure of
diseases due to ongoing global warming and other factors.
Furthermore, | believe we can contribute to the society more by
providing a stable supply of those products to the world and
thereby reassuring medical professionals treating patients.

| expect Daiichi Sankyo to build a system to detect the
signs of new disease outbreaks and create advanced preventive
and therapeutic drugs in a faster manner. To this end, we need
to step up our efforts to promote research in various modalities,
develop specialized and diverse human resources while
promoting their activities, and expand our investment capacity
with enhanced global management capabilities.

Tsuguya Fukui

Outside Director (Independent Director)

Please tell us about your role based on the skill matrix.

Of the nine types of skills listed in the skill matrix, | am rated as
having science and technology (S&T) skills and personnel/
human resource development skills. | studied medicine—not
only the natural sciences but also the humanities and social
sciences—and have provided medical care. During that time,

| studied public health (epidemiology, statistics, environmental
medicine, behavioral science, health policy management, etc.)
in the United States, and also engaged in university and hospital
administration and management. A critical part of administrating
and managing a university or a hospital is personnel
administration and human resource development. In my past
experiences, this process sometimes went better than
expected; on the other hand, there were several times | wished
it had been done differently.

With this academic background and experience in
healthcare delivery and organizational management, | hope to
contribute when we consider significant corporate decisions
from all possible perspectives.

Kazuaki Kama
Outside Director (Independent Director)

Please tell us about your role based on the skill matrix.

| believe that Outside Directors are expected to contribute to
Daiichi Sankyo’s sustainable growth and enhancement of its
corporate value. This fiscal year is the first year of the new
5-year business plan. We have started implementing measures
1o realize our FY2025 Vision “Global Pharma Innovator with
Competitive Advantage in Oncology.”

To support the implementation of the measures, | intend to
utilize my experience and knowledge as an executive officer in a
comprehensive heavy industry manufacturer and my expertise
and practical experience in finance and accounting. To this end,
I will fulfill the two roles of governance in a well-balanced
manner: “aggressive” governance to drive measures and
“defensive” governance to verify risks and internal control
effectiveness.

Value Creation Story

Utilizing My Medical Knowledge and Experience in
Healthcare Delivery and Organization Management

Please tell us what you expect from Daiichi Sankyo and
what should be strengthened in order for us to contribute
to the development of a sustainable society.

Corporate entities and every one of us are expected to have
economic activities and lifestyles that will help achieve

a sustainable society, and this can be characterized by the
keywords: SDGs (Sustainable Development Goals) and ESG
(Environmental, Social and Corporate Governance). Daiichi
Sankyo has determined priority issues (materiality) based on
these perspectives, set specific targets for achieving them, and
integrated them into management. Therefore, we should
monitor our contribution to the SDGs as we progress toward
the targets.

Our priorities lie in the Company’s missions to deliver health
and welfare and to bring job satisfaction and economic growth.
In addition to these, | believe that Daiichi Sankyo can adopt
clean energy in the stages of pharmaceutical processing and
research to address climate change (reduce carbon dioxide
emissions). In the future, | also expect Daiichi Sankyo to
contribute part of its profits to the eradication of poverty and
hunger.

Aiming for Governance with Both Aggressive and
Defensive Approaches and Bringing Out the Best in
Each Employee

Please tell us what you expect from Daiichi Sankyo and
what should be strengthened in order for us to contribute
to the development of a sustainable society.

The measures and timetables for achieving our FY2025 Vision
are all set. Now it is vital that we follow the PDCA cycle of the
measures without fail.

Another thing to address is risks. As we have witnessed
pandemics represented by the recent outbreak of COVID-19,
large-scale natural disasters, and geopolitical risks, the
probability of such occurrences is rising, and the magnitude of
resulting losses is even more significant than in the past. This
requires us to execute thorough risk management practices
and take appropriate actions in a crisis.

It is up to each and every employee of the Group working
on the global stage to attain the new 5-year business plan’s
goals. There is and will be a dramatic change in our work styles
during and after the COVID-19 pandemic. Accordingly, we need
to create an environmental system that allows each employee
to demonstrate their abilities fully.
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Messages from Outside Directors and Outside Audit & Supervisory

Board Members (Independent Directors)

Tateshi Higuchi
Outside Audit & Supervisory Board Member
(Independent Auditor)

Please tell us about your role based on your experience
and expertise.

As we contribute to the development of a sustainable
society, what is your approach to corporate
governance?

| have served as a police bureaucrat in charge of public safety
for many years, engaging in creating a society where incidents
and accidents are less likely to occur. However, once a severe
incident is allowed to happen, even if we resolved it quickly,
there is no hope of 100 percent recovery from that damage, not
only in terms of human lives but also economic losses.
Enhancing the ability to respond to incidents after the
occurrence and preparing equipment and materials are
undoubtedly important, but there is no better way than to
prevent them from happening. The Japanese police have
endeavored to thoroughly analyze the causes of incidents and
accidents, painstakingly preparing a social environment that
prevents such causes from developing. In my view, those efforts
have led Japan to the healthiest and safest country in the world.
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Toward Enhanced Management to
Nip Risks in the Bud

For Daiichi Sankyo, as a leading global healthcare company,
to contribute to the development of a sustainable society, we
need to build an advanced governance process that can deal
with complex and diversified risks. | believe that the methods
used to prevent accidents and incidents can also be a viable
solution to risk management. At present, many companies start
managing risks as soon as they are aware of their existence.
However, if we catch them further in advance and nip them in
the bud, many risks should not be materializing.

The process up to the materialization of risk varies
depending on each case, but human factors are always
involved. As | see it, the key to nipping risks in the bud is to
enhance personnel administration and business management
with a focus on those in charge of critical operations that could
have serious consequences if the risk manifested itself. From
that perspective, | would like to utilize my knowledge on the
process of developing society so that Audit & Supervisory
Board may contribute to enhancing the Company’s corporate
governance further.

Yukiko Imazu
Outside Audit & Supervisory Board Member
(Independent Auditor)

Please tell us about your role based on your experience
and expertise.

A higher priority is placed on transparency and compliance in
corporate management than ever before. Sound corporate
management requires enhancing the internal autonomous and
self-cleansing functions and examining the situation from an
external, third-party perspective. As the unstable situation
caused by COVID-19 continues, it is increasingly important to
develop diverse talent who can create competitive edge and
advantage. Furthermore, encouraging these people to play an
active part is also essential. Leveraging my experiences in
corporate legal affairs and corporate governance with a focus
on labor and employment cases as a lawyer, |, as an Outside
Audit & Supervisory Board Member of the Company, will
continuously strive to contribute to establishing good corporate
governance in response to the public trust.

Governance

Masako Watanabe
Outside Audit & Supervisory Board Member
(Independent Auditor)

Please tell us about your role based on your experience
and expertise.

| was elected as a Outside Audit & Supervisory Board Member
at the general meeting of shareholders held in June 2021. With
the global spread of COVID-19, the role played by
pharmaceutical companies and society’s expectations of them
have never been greater. Under these unprecedented
circumstances, | have renewed my determination since
becoming an Outside Audit & Supervisory Board of Daiichi
Sankyo, a company that is making groupwide efforts to
become an advanced global drug discovery company.

I have been working as a certified public accountant for 30
years at an auditing firm, where | have conducted accounting
audits and financial investigations in a number of industries and
business categories. In the course of my work, | have faced
various management issues and fraud cases arising from
corporate governance systems and internal control systems.

Value Creation Story

Toward the Establishment of a High-Quality Corporate
Governance System That Meets the Trust of Society

As we contribute to the development of a sustainable
society, what is your approach to corporate
governance?

In order to fulfill our mission of contributing to the enrichment of
quality of life around the world through the creation of innovative
pharmaceuticals, and through the provision of pharmaceuticals
addressing diverse medical needs, the Company must be
flexible to meet the needs of the times. Our current 5-year
business plan aims to realize the 2025 Vision, “Global Pharma
Innovator with Competitive Advantage in Oncology,” while
shifting to the growth stage toward achieving the 2030 Vision.
We have also established a new global management structure
to become a truly global healthcare company.

However, when a company tries to make a change, not only
opportunities but also risks will arise. An Outside Audit &
Supervisory Board Member in the capacity of a lawyer is
expected to contribute to providing a sense of security to
shareholders and increasing corporate value of the Company.
In order to achieve these, | will always offer objective opinions
from an auditor’s view in accordance from the legal mind and a
neutral stance, so that unnecessary legal risks and damages to
corporate value will be avoided. | will continue to endeavor to
secure compliance and sound management of the Company in
pursuit of its sustainable growth.

Contributing as a Corporate Accounting and Auditing
Professional for Further Improvement of Corporate

Each time such a problem occurred, | confronted and
discussed it with the company’s side, such as the management
and auditors. In this way, | have come to recognize the
importance of a corporate governance system. From this
experience, | would like to speak my opinions actively in various
aspects as a corporate auditor and also as a specialist in
corporate accounting and auditing. | will strive for further
improvement of the Company’s corporate governance system.

| will also work closely with the Internal Audit Department,
Accounting Auditors, and Group companies’ auditors to audit
the functioning of internal control systems. | will commit to the
continuous improvement of the Group’s corporate value.

Please tell us about your aspirations as a new Audit &
Supervisory Board Member.

| hope to fulfill my role as a Outside Audit & Supervisory Board
Member by better understanding the Company’s business and
actual conditions. Therefore, | would like to exchange opinions
with Audit & Supervisory Board Members who are actively
engaged in their roles. | would also like to conduct direct
interviews with each department and site visits to R&D and
manufacturing sites as necessary. | look forward to working for
Daiichi Sankyo.
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Introduction of Directors and
Audit & Supervisory Board Members

M Directors

Representative Director,
President and CEO Sunao Manabe o

Director, Senior Executive Officer,

Head of Digital Transformation  Mlasahiko Ohtsuki 9

Management Division

Director, Executive Officer

Head of Corporate Planning & Hiroyuki Okuzawa @
Management Division, CFO

Career Summary, Positions, and Assignments

1978 Joined Sankyo Company, Limited (“Sankyo”)

2005 Vice President, Medicinal Safety Research
Laboratories of Sankyo

2007 Vice President, Medicinal Safety Research
Laboratories of the Company

2009 Corporate Officer, Vice President of Global
Project Management Department, R&D
Division of the Company

2011 Corporate Officer, Head of Group HR & CSR
of the Company

2012 Corporate Officer, Vice President of Corpo-
rate Strategy Department, Corporate Strategy
Division of the Company

2014 Executive Officer, President of Japan
Company and Head of Business Intelligence
Division of the Company

2014 Director, Executive Officer, President of Japan
Company and Head of Business Intelligence
Division of the Company

2015 Director, Senior Executive Officer, In Charge
of Global Sales & Marketing of the Company

2016 Director, Executive Vice President, Head of
General Affairs & Human Resources Division,
and Medical Affairs Division of the Company

2016 Representative Director, Executive Vice
President, Head of General Affairs & Human
Resources Division, and Medical Affairs
Division of the Company

2017 Representative Director, President and COO
of the Company

2019 Representative Director, President and CEO
of the Company (to present)

Representative Director,

Senior Executive Officer Satoru Kimura 9
Head of Japan Business Unit

Career Summary, Positions, and Assignments

1981 Joined Daiichi Pharmaceutical Co., Ltd.

2009 Vice President of Kyoto Branch, Sales &
Marketing Division, Japan Company of the

Company

2014 Corporate Officer, Head of Sales & Marketing
Division and Vice President of Marketing
Department, Japan Company of the
Company

2015 Executive Officer, Head of Sales & Marketing
Division of the Company

2016 Senior Executive Officer, Head of Sales &
Marketing Division of the Company

2019 Director, Senior Executive Officer, Head of
Sales & Marketing Division of the Company

2021 Director, Senior Executive Officer, Head of
Japan Business Unit of the Company

2021 Representative Director, Senior Executive
Officer, Head of Japan Business Unit of the
Company (to present)
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Career Summary, Positions, and Assignments

1987 Joined Sankyo Company, Limited

2010 Vice President, R&D Planning Department,
R&D Division of the Company

2012 Vice President, Research Oversight Function,
R&D Division of the Company.

2013 Vice President, Research Oversight Function,
R&D Division of the Company

2014 Corporate Officer, Vice President of Research
Oversight Function, R&D Division of the Com-

pany

2018 Corporate Officer, Vice President of Business
Development & Licensing Department of the
Company

2019 Executive Officer, Vice president of Business
Development & Licensing Department of the
Company

2020 Senior Executive Officer, Head of Digital
Transformation Management Division

2020 Director, Senior Executive Officer, Head of
Digital Transformation Management Division
(to present)

Director, Senior Executive

Officer, Head of Corporate Sh0]| Hirashima 9
Strategy Division

Career Summary, Positions, and Assignments

1988 Joined Daiichi Pharmaceutical Company,
Limited

2010 CEO, U3 Pharma GmbH

2015 Vice President, Corporate Strategy Depart-
ment, Corporate Strategy Division of the
Company

2016 Vice President of Corporate Strategy
Department and Senior Director of Oncology
Business Group, Corporate Strategy Division
of the Company

2017 Corporate Officer, Vice President of Corpo-
rate Business Management Department,
Corporate Strategy and Management Division

2019 Executive Officer, Head of Global Brand
Strategy Division of the Company

2020 Senior Executive Officer, Head of Global
Brand Strategy Division of the Company

2020 Director, Senior Executive Officer, Head of
Global Brand Strategy Division of the Compa-

ny

2021 Director, Senior Executive Officer, Head of
Corporate Strategy Division of the Company
(to present)

Career Summary, Positions, and Assignments

1986 Joined Sankyo Company, Limited

2017 Vice President of Business Planning
Department, ASCA Company of the
Company

2018 Corporate Officer, President of ASCA
Company of the Company

2021 Executive Officer, Head of Corporate Planning
& Management Division and CFO of the
Company

2021 Director, Executive Officer
Head of Corporate Planning & Management
Division, CFO of the Company (to present)

Outside Director
(Independent Director)

Noritaka Uji @

Career Summary, Positions, and Assignments

1973 Joined Nippon Telegraph and Telephone
Public Corporation

1999 Director, Senior Vice President, Advanced
Information Network Services Sector of NTT
DATA Corporation (“NTT DATA”)

2000 Director, Senior Vice President, Corporate
Strategy Planning Department of NTT DATA

2001 Director, Senior Vice President, Industrial
System Sector of NTT DATA

2002 Director, Senior Vice President, Enterprise
Business Sector of NTT DATA

2003 Managing Director, Executive Vice President,
Enterprise Systems Sector and Enterprise
Business Sector of NTT DATA

2005 Representative Director, Executive Officer of
NTT DATA

2007 Representative Director, Senior Executive
Vice President of Nippon Telegraph and
Telephone Corporation (“NTT”)

2012 Adviser of NTT

2014 Outside Director of the Company (to present)

(Material Concurrent Positions)

- External Director of Yokogawa Electric Corporation

- Honorary Chairman of Japan Institute of Informa-
tion Technology

- Honorary President of Japan Telework Association

- Visiting Professor of Center for Global Communi-
cations, International University of Japan

Outside Director
(Independent Director)

Tsuguya Fukui @

Career Summary, Positions, and Assignments

1992 Professor, Department of General Medicine of
Saga Medical School Hospital

1994 Professor, Department of General Medicine of
Kyoto University Hospital

1999 Professor, Department of Clinical Epidemiol-
ogy, Kyoto University Graduate School of
Medicine

2000 Professor, Department of Clinical Epidemiol-
ogy, Professor, Department of Health
Informatics, Dean, School of Public Health,
Kyoto University Graduate School of
Medicine

2001 Professor, Department of Clinical Epidemiol-
ogy, Professor, Department of Health
Informatics, Director, EBM Collaborative
Research Center, School of Public Health,
Kyoto University Graduate School of
Medicine

2004 Chief of staff, Department of Internal
medicine, Vice President, St. Luke’s
International Hospital

2005 President of St. Luke’s International Hospital

2012 Chairperson of the Board of Trustees of St.
Luke’s College of Nursing (currently, St.
Luke’s International University)

2015 Outside Director of the Company (to present)

2016 President of St. Luke’s International University

2021 Hospital Director, Tokyo Medical University
Ibaraki Medical Center, Tokyo Medical Univer-
sity (to present)

(Material Concurrent Positions)

- Hospital Director, Tokyo Medical University Ibaraki
Medical Center, Tokyo Medical University

- Director of Japan Council Evaluation of Postgrad-
uate Clinical Training, Chairman of the Human
Resources Development Committee of the
organization

- President of The Japan Medical Library Association

Audit & Supervisory Board Members

Audit & Supenvisory  Ryoichi Watanabe (@

Career Summary and Positions

1981 Entered Sankyo Company, Limited
(“Sankyo”)

2008 Vice President, Accounting Department of
Sankyo

2004 Vice President, Business Performance
Management Department of Sankyo

2007 Vice President, Corporate Accounting
Department of the Company

2009 Vice President, Corporate Finance &
Accounting Department of the Company

2012 Vice President, General Affairs & Procure-
ment Department, General Affairs & Human
Resources Division of the Company

2014 Vice President, Finance & Accounting
Department, Corporate Management
Division of the Company

2015 Vice President, Internal Audit Department of
the Company

2016 Corporate Officer, Vice President, Internal
Audit Department of the Company

2019 Corporate Officer, in charge of Internal Audit
Department of the Company

2019 Audit & Supervisory Board Member of the
Company (to present)

Audit & Supervisory M

Board Member Ken]' Sato m

Career Summary and Positions

1988 Entered Daiichi Pharmaceutical Co., Ltd.

2016 Vice President, R&D General Affairs &
Human Resources Department, R&D
Division of the Company

2019 Principal, R&D General Affairs & Human
Resources Department, R&D Division of the

Company
2019 Audit & Supervisory Board Member of the
Company (to present)

Value Creation Story

Outside Director
(Independent Director)

Kazuaki Kama ®

Outside Director
(Independent Director)

Sawako Nohara ©

Career Summary, Positions, and Assignments

1971 Joined Ishikawajima-Harima Heavy Industries
Co., Ltd. (currently, IHI Corporation)

1987 Executive Vice President of IHI INC. (New

orl
2002 Associate Director and Deputy General
Manager of Finance and Accounting Division
of Ishikawajima-Harima Heavy Industries Co.,

td.

2004 Executive Officer and General Manager of
Finance and Accounting Division of Ishikawa-
jima-Harima Heavy Industries Co., Ltd.

2005 Managing Executive Officer, General Manager
of Finance and Accounting Division of
Ishikawajima-Harima Heavy Industries Co.,
Ltd

2005 Board Director, Managing Executive Officer,
General Manager of Finance and Accounting
Division of Ishikawajima-Harima Heavy
Industries Co., Ltd.

2007 President and Chief Executive Officer of
Ishikawajima-Harima Heavy Industries Co.,
Ltd

2012 Chéirperson of the Board of IHI Corporation

2016 Board Director of IHI Corporation

2016 Executive Corporate Advisor of IHI Corpora-
tion

2019 Outside Director of the Company (to present)

2020 Senior Advisor of IHI Corporation (to present)

(Material Concurrent Positions)

- Senior Advisor of IHI Corporation

- Outside Director of SUMITOMO LIFE INSURANCE
COMPANY

- Statutory Auditor (Outside) of Tokyo Stock
Exchange, Inc.

Career Summary, Positions, and Assignments

1980 Joined Mitsubishi Petrochemical Co., Ltd.
(currently, Mitsubishi Chemical Corporation)

1988 Joined Life Science Institute Co., Ltd.

1995 Joined InfoCom Research, Inc.

1998 Head of the E-Commerce Business
Development Group of InfoCom Research,

nc.

2001 President of IPSe Marketing, Inc. (to present)

2006 Outside Director of the Board of NEC
Corporation

2009 Project Professor of the Graduate School of
Media and Governance, Keio University

2012 Audit & Supervisory Board Member of
Sompo Japan Insurance Inc.

2013 Outside Director of the Board of NKSJ
Holdings, Inc. (currently, Sompo Holdings,
Inc.)

2014 Outside Director of the Board of Nissha
Printing Co., Ltd. (currently, Nissha Co., Ltd.)

2014 Outside Director of the Board of JAPAN
POST BANK Co., Ltd.

2018 Outside Audit & Supervisory Board Member
of Tokyo Gas Co., Ltd.

2019 Outside Director of the Company (to present)

2020 Project Professor of the Graduate School of
Media and Governance, Keio University (to
present)

2021 Outside Director of Tokyo Gas Co., Ltd. (to
present)

2021 Outside Director of Keikyu Corporation (to
present)

(Material Concurrent Positions)

- President of IPSe Marketing, Inc.

- Project Professor of the Graduate School of Media
and Governance, Keio University

- Outside Director of Tokyo Gas Co., Ltd.

- Outside Director of Keikyu Corporation

Outside Audit &

Supervisory Board Member Tateshi HIgUChI @
(Independent Auditor)

Outside Audit &

Supervisory Board Member Masako Watanabe @
(Independent Auditor)

Career Summary and Positions

1978 Entered National Police Agency

2007 Deputy Director General for Policy Evalua-
tion and Deputy Director General of National
Police Agency

2008 Chief of Personnel and Training Bureau of
Tokyo Metropolitan Police Department

2009 Deputy Superintendent General and Acting
Chief of Personnel and Training Bureau of
Tokyo Metropolitan Police Department

2010 Chief of Community Safety Bureau of
National Police Agency

2011 Superintendent General

2014 Ambassador Extraordinary and Plenipoten-
tiary of Japan to the Republic of the Union
of Myanmar

2018 Outside Audit & Supervisory Board Member
of the Company (to present)

(Material Concurrent Positions)

- Outside Director of MIURA CO., LTD.

- Member of Japan Casino Regulatory Commis-
sion, an external bureau of the Cabinet Office

Outside Audit &

Supervisory Board Member  YuKiko Imazu @
(Independent Auditor)

Career Summary and Positions

1996 Entered Anderson Mari (currently, Anderson
Méri & Tomotsune)

2005 Partner of Anderson Méri & Tomotsune (to
present)

2007 Associate Professor of Keio University Law
School

2014 Director of Ishibashi Foundation (to present)

2018 Outside Audit & Supervisory Board Member
of the Company (to present)

(Material concurrent positions)
- Partner of Anderson Mari & Tomotsune
- Director of Ishibashi Foundation

Career Summary and Positions

1984 Joined The Fuiji Bank, Ltd. (currently “Mizuho
Bank, Ltd.”)

1990 Joined Tohmatsu LLC (currently “Deloitte
Touche Tohmatsu LLC”)

1994 Registered as Certified Public Accountant

2007 Partner of Tohmatsu LLC

2020 Representative of Masako Watanabe Certified
Public Accountant Office (to present)

2021 Outside Audit & Supervisory Board Member
of the Company (to present)

2021 Outside Director of Sakata Seed Corpora-
tion (to present)

(Material concurrent positions)
- Outside Director of Sakata Seed Corporation

(as of October 1, 2021)
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