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Supply Chain

Materiality on Business Foundations

e Promoting Environmental Management
e Promoting Compliance Management
o Corporate Governance Aimed at Fulfilling Our

e Promoting the Success and Development of

As a global pharmaceutical company, the Daiichi Sankyo Group is with social and economic value through pharmaceuticals that meet

uniquely positioned to address diverse social needs, including unmet various medical needs, through reductions in our environmental

medical needs. We endeavor to meet such needs throughout our entire footprint, and through the activities of our diverse range of people.

value chain, by investing our human and intellectual capital, and by Creating value with our stakeholders allows us to build a sustainable

leveraging our excellence in Science & Technology—the source of our cycle of value creation, through which we aim to continually enhance

competitive advantages. We provide patients and other stakeholders our corporate value and contribute to the sustainable growth of society.
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Pharmaceuticals

Responding to Diverse
Medical Needs
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Materiality on Business

 Creating Innovative Pharmaceuticals
 Providing a Stable Supply of Top-Quality
Pharmaceutical Products
Innovative pharmaceuticals
Generic pharmaceuticals
Vaccines
Consumer healthcare products

* Providing the Highest Quality Medical
Information

© Improving Access to Healthcare
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Carbon neutrality
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Diverse Range of People

a Diverse Range of People Who Create Our
Competitive Advantages

value through the value creation cycle

Higher percentage of female employees
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« Reform standard of care

* Improve Quality of Life

Current 5-year Business Plan Targets

To contribute to patients through a patient
centric mindset

._lf Shareholders and investors

« Enhance corporate value
« Improve total shareholder return

Current 5-year Business Plan Targets

To achieve a proper balance between growth
investments and shareholder returns (DOE*: 8% or more)

* DOE stands for “dividend on equity,” and is calculated by
dividing total dividends by shareholder equity

@ Society and the
natural environment

* Respond to climate change
* Respond to emerging and re-emerging
infectious diseases of the future

Current 5-year Business Plan Targets

To reduce the environmental footprint of our entire
value chain, and to respond to pandemic risks

928 Employees

* To encourage the mutual continuous
growth of both our employees and our
Group

Current 5-year Business Plan Targets

To implement Core Behaviors with the aim of
fostering One DS Culture
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