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2007 
1st Mid-term Business Plan

Maximization of synergy and 
expansion of growth foundation
• Focus on thrombosis, cancer, diabetes, 
• Maximize sales of Olmesartan franchises
•  Acquire Ranbaxy Laboratories and integrate 

it into the Group

2010 
2nd Mid-term Business Plan

Advancement of global hybrid 
business model
•  Focus on thrombosis, cardiovascular-

metabolics, and cancer fields
• Expand operating foundations in Japan
•  Conduct frontline and back-end 

collaboration with Ranbaxy

2013 
3rd Mid-term Business Plan

Promotion of measures toward 
sustainable growth beyond LOE*
•  Focus on thrombosis, cardiovascular-

metabolics, and cancer fields
• Divest and liquidate Ranbaxy
• Return to innovative business

* Loss of exclusivity

1910
Dr. Umetaro Suzuki, a future Sankyo 
scientific adviser, made the world’s first 
discovery of vitamin B1 (Orizanin ®) in 
rice bran and established a foundation 
for the theory of vitamins

1915
Dr. Shozaemon Keimatsu (founder 
of Arsemin Shokai, the predecessor 
organization of Daiichi Pharmaceutical) 
began domestic manufacturing of 
Salvarsan, a therapeutic drug for syphilis

1985
Tarivid ®, a broad-spectrum oral 
antimicrobial agent

1985
Loxonin ®, an anti-inflammatory 
analgesic

1989
Mevalotin ®, hypercholesterolemia 
treatment

1993
Cravit ®, a broad-spectrum oral 
antimicrobial agent

2002
Olmesartan (Olmetec ® in Japan, 
Benicar ® in the United States), an 
antihypertensive agent

2009
Efient ®, an antiplatelet agent

2010
Inavir ®, anti-influenza treatment

2019
Tarlige ®, pain treatment

2011
Lixiana ®, an anticoagulant

2020
Enhertu ®, an anti-cancer agent (HER2 
directed antibody drug conjugate)

Transition of unmet medical needs throughout time Infectious diseases (tuberculosis and pneumonia) Lifestyle-related diseases (brain and heart diseases) Cancer, dementia, and emerging and re-emerging infectious diseases

1899 1910 1990 2000 2007 20202010 2013 2016

1921
Began manufacturing of 
Bosmin ®, a vasoconstriction/
hemostasis and asthma 
medicine

1899
Launched Taka-Diastase ®, a 
digestive enzyme agent, based on 
Taka-Diastase digestive enzyme 
discovered on a fungus by Dr. 
Jokichi Takamine

1902
Adrenalin, an adrenal cortex 
hormone agent

1960

1965
Transamin ®, a hemostatic 
and anti-inflammatory agent

1980

Innovative Global Healthcare 
Company Contributing to the 
Sustainable Development of 
Society

2030 Vision

2016-2020
5-year Business Plan
Transformation to become a 
Global Pharma Innovator with 
a competitive advantage in 
oncology
• Grow beyond LOE
•  Establish a foundation of sustainable growth

2021–2025
Current 5-year Business Plan
Become a “Global Pharma 
Innovator with a competitive 
advantage in oncology,” and 
shift to further growth toward 
our 2030 Vision

1951
Manufactured Chloromycetin ®, 
the first antibiotic produced 
in Japan

2015 Vision

Realization of Global Pharma Innovator

2025 Vision

Global Pharma Innovator  

with a Competitive Advantage in Oncology

2030
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