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Overview of FY2009 Q3 Results
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Overview of FY2009 Q3 Results

- compared with FY2008 Q3 results -

Billions of yen, ratio to sales
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Consolidated Year—-on-Year Comparisons

1. Net Sales ¥725.7 billion (+¥98.0 billion, +15.6%)

mSales from continuing operations (-¥4.1 billion) -forex impact -¥24.0 billion~
® Olmesartan (+¥17.9 billion) ® Loxonin (+¥6.7 billion) e Effient/Efient (+¥1.2 billion)
® Levofloxacin (-¥9.7 billion) e Pravastatin (-¥4.0 billion) e Panaldine (-¥2.8 billion)
® Azor (one-time payment received in 2008 (-¥4.7 billion)

mRanbaxy (+¥102.2 billion)
® Ranbaxy sales by geographic segment:

North America (21%), India (21%), Europe (18%), Other regions (40%)

2. Operating Income ¥90.1 billion (-¥8.0 billion, -8.2%)

®mOperating income from continuing operations (-¥8.2 billion)
® Gross profit decline (-¥8.6 billion)
» Mainly because of higher cost of sales ratio, reflecting greater unit sales and yen appreciation

® SG&A expenses (-¥6.2 billion)

» Mainly lower expenses at Daiichi Sankyo, Inc

® R&D expenses (+¥5.7 billion)
 Higher spend for big projects such as Edoxaban

B Qperating income related to Ranbaxy (+¥200 million)
®Ranbaxy operating loss (-¥800 million)
eGoodwill and intangible assets amortization (-¥1.0 billion) @ Daiichi-Sankyo
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Consolidated Year—-on-Year Comparisons

3. Ordinary Income ¥90.6 billion (-¥2.5 billion, -2.7%)

ENon-operating income (¥19.1 billion)
® Ranbaxy-related (¥12.4 billion) -Gain on valuation of derivatives, etc.
® Unrelated to Ranbaxy (¥6.7 billion)

®mNon-operating expenses (¥18.5 billion)
eRanbaxy-related (¥13.8 billion) -Realized losses from derivatives
eUnrelated to Ranbaxy (¥4.7 billion)

4. Net Income ¥39.2 billion (+¥337.1 billion*)

mExtraordinary income (¥3.8 billion) ®Gain on sales of fixed assets (¥1.9 billion)

@®Gain on sales of investment securities (¥1.8 billion)
mExtraordinary losses (¥3.5 billion)  ®Restructuring losses (¥1.8 billion)

®Loss on sale of fixed assets (¥700 million)

Hincome Taxes (¥52.8 billion)
eAmendment of income taxes for the previous fiscal year (¥7.5 billion)
eNon-application of R&D tax credits on parent, etc.

mMinority interests in loss (-¥1.0 billion) : 64% stake in Ranbaxy
*In FY2008 we posted a net loss of ¥297.8 billion because of a ¥354.0 billion impairment loss related to

the purchase of Ranbaxy shares — s g
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Overview of FY2009 Forecast

Billions of yen, ratio to sales

FY2009 FY2009 Latest Forecast
Forecast
(as of Oct)
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Net Sales b b _ . ) o
960.0 960.0 0.0 Negative: Domestic prescription drugs
29.5% 29.7%
Cost of Sales 4 - Deteriorating cost ratio from business mix change
283.0 285.0 2.0
SG&A 40.3% 40.1% ) )
r r * Ongoing structural improvements
expenses 387.0 385.0 -2.0
R&D 20.2% 20.2%
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y * October forecast based on forex rate at end-Mar 09
69.0 100.0 31.0| - updated forecast based on forex rate at end-Dec 09
4.2% 4.7% * Modest net income increment largely due to more income
Net Income tax adjustment, reflecting amended tax calculation for
revious fiscal year and non-application of R&D tax credits
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Sales of Major Products (Calculated in Yen)
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£ Kremezin  eameniorconicrenal e 99 140 140 105 75.3% 0.6
R — 304 525 5000 -25 370 T741% 6.7
Omnipaque  confastagen 226 280 280 2118 T779%  -0.8
Urief vecimeni o ysuri 57 10.0 95 05 70 740% 1.3
y5 Venofer pealmentorion efiency anei 2520 3.0, 310 241 T78% 1.1
> Welchot el 192 2710 270 207 76.7% 1.5

x Sales forecast for Prasugrel not disclosed
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Sales of Major Products (Local Currency Basis)

oreca = = Apr-Dec

as of O from Oct | Results
: : forecast progress

Benicar/Benicar HCT
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Daiichi Sankyo, Inc. <US>
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Wil 62 140 140 105/ 751% 43
Welchol 186 291 291 21 760% 35
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R&D Pipeline Update

-
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R&D Pipeline (Update from October 2009)

E Progress on Development Phases
*CS-8635 (EU)

Olmesartan, Amlodipine, Hydrochlorothiazide combination
(P3—Application)

*CS-866AZ (JP) Brand name : Rezaltas

Olmesartan, Azelnidipine combination (Application — Approved)
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Development Pipeline

Phase 1 Phase 2 Phase 3 Application
- Edoxaban - QlmeteciCalblock Combo () ee———
Cardiovascular diseases - DB-772d - Olmetec/diuretic Combo (#) =~
- Prasugrel (ACS-Mh)
- CE-B635
Glucose metabolic disorders - 051038 (#)
Infectious diseases - Laninamivir (G5-6958) - Levofloxacin inj #)
- Tigatuzumaky
. - Nimotuzumab #)
Malignant neoplasm U3-1287 L ARQ 107
- C5-7017
Immunclogical allergic diseases |- ©5-0777 - BUN13834
Bone / joint diseases - Denosumab (#) - Loxonin gel #)
- Sonazoid addiional indication {#) Human dhrelin
Cthers <Contrast for prostatic lesions g - Silodosin
. - Memanting (#)
Contrast for mammary lesion:
Total 4 7 6 4

e Only the most advanced stages are described for the projects under global development
e Prioritized projects are underlined (blue)

13 e i : Developed only in JPN u Daiichi~Sankyo




FY2009 Daiichi Sankyo Briefings
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Date (JST)

2nd mid-term
business management plan
(2010-2012)

Friday March 12, PM 4:00

FY2009 Financial Results

Wednesday May 12 - Disclose
Thursday May 13 - Briefing session
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Contact address regarding this material

DAIICHI SANKYO CO., LTD.
Corporate Communications Department

TEL: +81-3-6225-1126
FAX: +81-3-6225-1132

Each numerical value regarding the future prospect in this material is derived from our judgment
and assumptions based on the currently available information and may include risk and uncertainty.
For this reason, the actual performance data, etc. may differ from the prospective value.
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